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IN1'ERVIEW AOOTRACf

In teN i ew wi th ~ ( Ie t ) Nathan i e 1 R . 'l1X:11p800 , Jr.

LTG 'D'QIp8:>n was intervie~ by Major Terry BJDter on 10 N)veJber 1987 at
tm fbffman ali1diIrJ in Alexarkiria, Virginia.

He started his interview by talkiI}J aOOut the 8~d Airrorne ~visioo.
text, he talked aOOut his educatioo at Tenple {biversi ty and his enrollnent in
ROOC (leser:ve Officer 'n:"ainil'9 Q>rps].

Be was sent to the Q)rps of Engineers and attended the &1gineer Basic
Q)urse. Fk! then noved 00 to his asstgnllent with tre 20lst CbnDat ~ineer
Battalion, the 143:"d F1oatiTIJ a:-i<iJe Q)opanny, and the 51st 'D:'anS[X)rtation
O::IIpany in Hanau, <:erDI.sly. Ie SIX'ke of to the 35th Truck O::Irpany.

Fe discussed his assignuent with the 6o&h 'Ik' ans[XJrtation Q)upalY at Fbrt
Story. Fe descr~ mw ~ got from ~ 606th to ~ 461st '1k'anS{X;)rtation
Q)upany. IS sp:>ke of his assignnent at the P>rt of Whittier, Alaska. 12
talked aOOut ~ duties of his CODmalxl arxi ~ eventual closirrJ of Whittier.

His next assignDent dealt with tM 557th l2a'o7Y 'Ik"uck Q)npany at R>rt
QIstis. Fe talked arout ~ Strike Q)omarxj. Ee eventually was assigned to
the 'Ik" anB{X)r tat ion Sctx:x>l. Ie talked aOOut runnil9 the ~kstore ~ the
field trainiIXJ. Ee DDVed 00 to his next assignnent which was at Fort
IeavenW)rth, Kansas. Ie then was assigned to l(MAG (Yoreat Military Mvisory
Q:'oup] in Yorea. When his tour in ~rea ended, he was assigned to the Army
Staff in ~etiIXJ. Fe talked arout goil'kj to Otinawa, JaPa1, to fiOO out what
was wrol9 with the supply system. His next tour deals with ~ Vietnam War
and his o:xma1d with the 11th 'Ik"anspxtation Battalioo.

Ie talked atX>ut his assignnent to JQ) [,))int aliefs of Staff]. Ie told
of his selectioo to go to ICAF [Industrial Q>llege of the Arned Fbrces]. Ie
then was transferred to Fbrt alstis to (X)DInarx) tiM! 7th Q::oop. Ie ~
transferred to the 'fi"anslX)rtatioo Sctml as Assist51t Q>nmandant.

Ie SP'ke on his assignnent at ~Dill Air Fbrce Base. Ie SIX>ke 00 the
th~s that ~re started am 00ne while he was there. is was assigned to
~~ [retailed R:>utirKJ Instructions] ar¥i OCSUX; [Ieputy Olief of Staff,
logistics] . ~ was naldnated to ~ the 21st SUp[X;)rt Q)nmand in ~rDS,
CBmB1Y. Fe described ~ significant thil¥Js arout ~ 21st Sup(X)rt ~.
His next assignuent dealt with the IG [Inspector G!neral]. Fe conuented on
what role tre IG stx)uld play. Ie ~ke on ~ Iroblers, a:>lutions, l~
learned.

Fe gave ~ice to officers wOO are goirKJ to <XXm\aI1d. Fe said that don't
go wi th the idea that you koow 9I1erythil'rJ. learn win you can ~ cannot
trust. Fim out wtn are the experts and put them in~. Be flexible to
Char'kJes. Fim out what ~nt ~QrYJ. 'nlink thrOlkJh the situation. learn the
good arxl the b«l. D:"actice the good and elindnate the b~. bur
re8lX>rl8ibility is to train, te~h, and help people.



Q)od lOOming sir. This is Army Transportation Ck"al History interview with
Lieutenant General (Retired) Nathaniel R. T11a1\p800, Jr. on 10 Novent>er, 1987,
here at the Hoffman Building II in Alexandria, Virginia.

MAJ HUNl'ER: Sir, I'd like to begin before yoor received your bachelors degree
at Temple University. You served as an Enlisted soldier in the 8:41d Airborne.
Were yoo drafted or did you join voluntarily?

LTG~: ~ll, at the particular tine that I enlisted, it was at the em
of W:>rld War II. My father agreed that I could enlist once I graduated fran
high school. I graduated, enlisted, served a1Ioost 2 years active duty, and
then I stayed in the Reserves for 3 years upon canpletion of my active duty.
The only reason I got out of the Army was because I had made E-6 am all that
was left was E- 7. I knew I was going to do sarething different. I wanted to
get out and get an education. I went to school on a GI bill, on an athletic
scholarship. So that made it easy to go to sc~l.

MAJ HUNTER: Was the 8~d Airoorne at Fort Bragg then or was it over in
Cermany SClrewhere ?

LTG 'no.PSOO: Wlen I went through basic training, the 82nd was still in
CeI1lBnY. By the titre I canpleted basic, I went to a glider ootfit. '!be 82nd
was stationed at Fort Bragg. In order to get out of the Glider OJtfit, I
volunteered to go to JlInp SCh<:x)1. I didn' t think it was safe riding in
gliders. So I cane back to the 82nd again. I outsnarted myself. I took my
basic at Bragg. I was going to advanced training at Still~ll, back to Bragg
for assignment, volunteered to go Airborne to get oot of there, and ~d up
right back there for the third titre.

MAJ HlNfER: If my ReIrDty serves me correctly, you were rom in Iennsylvania.
So I guess my question is, why did yoo enter Tarple University?

LTG '1HCMPSOO: Tenple is in I!liladelphia, !:ennsylvania. It's a Baptist
school, it's a city school, and it's an inner city school. You ride the
subway to get to Tenple. Nlen I got oot of the ArIrfJ in 1947, the chances of
gettir'WJ into !:enn were slim or none because that was a well end~, very high
priced school. Even though goir'WJ on the GI Bill, you had to wait. You had to
wait in line to get in. I was interested in gettir'WJ started and gettir'WJ it
over with. So I went to Tenple. Temple is a ~rkir'WJ man's school, atX>ut
35,000 students day and night. It is JX)W a state supported school. It was a
private institution.

Did yoo get in ~ [Reserve Officer Training Corps] iImediatelyMAJ HUNrER :
or later on?

LTG ~PSOO: N:>. In those days when I started to Temple, they did not have
an moc unit. After my first year, they had fonm ~. In my last t~
years, I joined RaI{::. Having had prior service, I only had to serve t\«> years
in moc and that was sufficient tine. In fact, ~ entire class that I was
in (of 52 people in ROTC in that particular year g~), 51 of them had prior
servioo. So it was a different unique groop of moc students.

MAJ HUNI'ER: \.a1at were your initial feelings when yoo received your RA
[Regular Army] camrlssion in the Transportation Corps? was yoor heart set on
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Infantry and/or Artillery?

LTG m::MPSOO: At the tine I ~nt to 'renple, Tenple was a Transportation
sclXX>1, Transportation oriented. I ~nt to Transportation S~r Canp. I had
~ pick of branches like ~ still do. I could pick three. I think,
initially, I picked Infantry, MP's [Military Police] in TC [Transportation
Corps] . But I think because of the Branch orientation at Temple and the fact
that I'd gone to rorc S~r CallI> at Fort Eustis, I was assigned to the
Trans{X>rtation Corps. It really didn't make any difference because ~ game
plan was to cooe back and do ~ 2 years. '!he ms [PP8Q,i:e~ea ~.r_-:,i:R§ ~-st:e&]f,..;.., ~i' Sc.\~
convinced 100 that I could do 3 years and get a Regular Az:my coomission as a
IMG [Distir¥JUished Military Graduate] and it ~ld only cost 100 I year. But
in that extra year period, I became convinced that I ~ld stay. But it was a
marriage of convenience; it wasn't ~ll thought out. It ~ld just take one
more year and i t ~ld work and it did work.

As far as being TC, I had no hesitation whatsoever. In those days, you
were detailed to Canbat Arm. Regular Army officers were all detailed 2 years
of Canbat AImS. I was detailed to the Corps of Engineers which was a unique
experience.

MAJ HUNrER: My next question is that yoo went to Ehgireer Officer Basic, and
I guess you ~nt to Transportation Officer Basic, and tOOn you ~nt over into
Gennany?

L'lG 'mQo1PSOO: I just went to the &1gineer Basic. I didn't go to
Tr~rtation Basic. I went to Engineer Basic. '!here were 100 officers in
that Basic Class: fifty of then were ~st lQint graduates; forty-nine of them
~re Er¥Jineers. I was the only non-practicing Engineer in that bJndl.
kadanically, I did not excel because I did not understand the stress,
strength, and strain of materials that sooe other ~le did wOO had graduated
as Engineers. But when it cane tine to doing practical thil'MJs such as
denoli tions aOO mine fields and those kinds of thil'MJs, I managed to keep up
with ~ good friends. It was a unique class in that 5 of the officers in that
class beCaIre Lieutenant Generals. I ~ld guess 6 or 7 others becane Major
Generals, llDstly in the O:>rps of Engineers.

l-{a.J HUNrER: tQ this tine frarre was 1952, I believe. Of course at the same
tine this was goi~ on, it was a war in ~rea. I guess DDst of your
classmates 'Went to Korea. But you 'Went to Germany I believe.

L'IG 'nDtPSOO: Right. But again, that's just the "luck of the draw." I was
assigned to Camp ~Coy, Wisconsin. I was assigned to the 20lst Carbat
Engineer Battalion which was the Kentucky National GJard outfit. I was the
only non-Kentuckian in the organizatioo. '!he l43rd Floating Bridge Canpany
was an Oklahana National GJard Canpany. 'I1'le 201st was scheduled to go to
Europe. 'n'le l43rd was going to go to Korea. 'ttle 20lst had ne transferred
over to the l43rd to fill an assignnent to go there. Whether the fact that I
was the only non-Kentuckian in it that was going to Korea, I don't kncM. QJt
shortly after that transfer, they flipped them. 'I1'le 20lst went to Korea and
was devastated. '!he l43rd was sent to Europe. So I guess it was just the
luck of the draw. There was no great planning on the part of the personnel
people. It was just fill a slot (seoo sareone) am I was the ore.
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I went to Europe, spent the next 2 years in 5th Corps, and wound up
carmanding the Floating Bridge CalPany because ~ changed Canpany ooomanders
often. The people that were in the Oklahana National Glard all ~nt h~.
'nley took all the officers with then at that t~. They took all of the roKX)s
[r«:>nccmnissioned Officers] with then at that t~ and there was a freeze on

pronotions in the Army. So ~ ~nd up with 2 ingrade sergeants and the rest
were acting sergeants. But the advantage was that nDSt of these YOUI'WJ fell~
~re college graduates who ~re very bright, who accepted the challenge. I
had tW'O PHIS [rDctors] in &1gineering who were IISttJers of that bridge company
as platoon sergeants. They ~re an exceptionally bright group of people. But
even though I WCJJnd up as the Q)mpany Camlander for 4 or 5 months at a t~,
they'd get a new COTPany camander. He' d get RIFed and they' d get another
one. ~ had the only Bridge Company in all of Eurq>e in the 5th Corps.

Here's an exanple of ~ snart they were. At that tine, the only time
you could work buildi~ a bridge was on the Rhein River on the Main River on
weekends. So we were ~rking every weekend and these fell~ saw a poOO out
in the Hanau. They decided that if we made that pond bigger aoo dlMJ a big
hole and gave the oozier operators and the construction guys saoo training,
there was a place to do bridge traini~. So they designed it. '!hey put it
together in what is ncM still in being. Behind Hanau, ncM a concern, is Camp
~. It was built by saoo bright guys out of the 143rd Engineers. \oily? So
that you wouldn't have to ~rk every weekend while everylmy else was doing
sarethi~ else. So I guess the lOOral of that story is if you get 2 smart
people, take advantage of it. use the snarts that they have. J:Dn't beat them
to death and always say "l'i)." That's not a good idea.

Be open to suggestions, I guess.MAJ HUNTER :

You can' t learn muchLTG 'lHGtPSOO: Yes, listen. You might learn sarething.
when your mouth's open all the time.

R>w iran the Engineer position, you went to a TransportatiooMAJ HUNfER:
assigrnrent.

LTG 'IHG1PSOO: Right. I was fortunate eoough at that tine. In those days,
there ~re many truck battalions, am many truck groups, and truck caopanies
in Europe. I was in Hanau. After ab:)ut two and a half years in &lgineering,
my boss, until he got a repla~Bent, ~ld not let Be go.

So 1 transferred over to the 51st Transportation a:xnpany in Hanau. 1
just m:>ved across the street. In that particular assignnent, there was one
Captain who was a very senior Captain, very elderly gentleman. In fact, he
was older than my m:>ther. 'n'lat 's h<M old he was. He had a great deal of
trouble gettil'9 to work on tine. But again, 1 was blessed with a good Warrant
Officer, and sooe m:>re snart Sergeants who knew hC1ft' to get things done. So
eventually this Canpany Ck:mnander (1 won't say he was relieved) was replaced
and transferred up to Battalion headquarters because he seldan ~ up for
work early e~h to sign the Mo~~~. ~PO.rt or to be counted present for
duties. So he was m:>ved to the BattalJ.oo headquarters where the Battalion
cOlm1ander could keep closer tabs on his body.

I inherited a Second Lieutenant and a Canpany again. But again, I say
the best thing was the caliber of the NaS. This was at the particular tire
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when the ArIrPj was integratil'MJ trcq;> units. ~ ~nt fran all white (I think
pure white or pure black units) am this was ~ of the units when the first
units integrated in Europe. hJain, I had the gxx1 fort~ to haw a senior
E-7 Master sergeant as a First sergeant who had been a E-7 since the early
194(S. He was an extrerrely capable gentleman who wxjerstcxxi hC1A' to handle this
mixture. Because you have to reltelt>er, at ~ tim, all bl~k units ~re
superb because they were fightil'MJ for their ethnic pride as well as their
soldiering capabilities. In fact, there ~re sale units that thrived on that
and did an exceptional job. 'Ule pride of these particular N(x:B that I had
carried over made this unit first class. ~ had the good fortune to excell in
everythil'MJ ~ did.

What was aIr job? That truck Cal{)any supported the ~ Iegiment in the
4th Divisioo. ~ yoo lcx* at ~ ~ m.lDber of truck units in the active
Army tOOay. You ~r h<* it's going to ~rk. But I had a latoon assigned
to a battalion arxl all they did was haul the $:>ldiers. Of course you're
talkil'WJ aOOut the Fort Bradleys or AOCs [AntDred ~~l Carriers] or
whatever, self generated nethod of gettil'kJ ~m on the battlefield so ~ ~d
haul soldiers to the li~ of departure and back away.

W1at did yoo have to do then? Yoo had to have soldiers that CX)Uld follow
orders, WQJld keep fran getti~ l~t, be able to read a map, am follCN
instructions. Because yoo have to r&aali:)6r, in t}¥)Se days, ~ ~re not all
high school graduates. But ~ had Sate very good professional E-Ss and E-4s
wtX> only wanted to do ~ll what they ~re doir'MJ, except ~ fact that yoo had
~le that coold not read am write, and caJld not sign their CMl nane. But
they had a sense of dedication, sincerity, and work ethics that far exceeded
s~ very ~ll-educated people.

It was a drastic chaIXje fran goil'WJ fran a brigade ~Y with AlD's
([))ctor's ~] to a tnK:k axrpany where there was an entirely different
mixture of peq>le. But again, given a chance, given the Opp)rtunity to
excell, they did it and they did it ve~ well.

'!he exanple was that I had a W-4 as a ~tor Offirer wtK> was back there as
a W-4 because he was tired being a Staff Offirer arxi asked to go to a ~tor
~l. I guess the nDSt dramatic exanple of I'K:M good he was in t}X)Se days yoo
had QoMI [cnrmand Maintenance Managenent Inspection] teans that ~ld desrend
on you unannounred. At 4:00 in the morning, you would get this ter~rist call
saying, w'!hey are caning.w '!bat was when the wi¥:>le Corps ~ld desceoo on you
in 2 bus loads to do everythir'M1. I got this fatnlS piX)ne call one ItDrning
that the Corps Camlander was canir'M1' General Hart. Ge~ra1 Hart appeared in
my ~r R)ol, loc*ed at Mr. Clark, wtK> was my ~r Offirer, am said, ~re:
do I ~ yoo fran?W He said, wSir, I served with yoo when I was a CoIp:>ral
and you were a Seoond Lieutenant aoo we serwd t<:XJether. w He ~ 2 or 3
plares am Ge~ra1 Hart's only question was, wIs this unit ~ to go to
war?W He said, wYes sir. They're all in good shape except that one that's in
the garage in the ~tor ~l am that's being fixed.w With that, Ge~ra1 Hart
said, w'Dlis unit is past the inspectioo,w and the wlX>le t~ left. ~ did not
have one other person lcx* at ~ other thing. '!hey all st~ped what they
were doing and left, all because ~neral Hart had great faith at that point.
He said that it was right and it was right. Again, was it right or was it
Wror'k1 was an exanple of cx:xtplete faith of saneone in the buildil"9 of that
particular specialist expert in his field to say, wYes, it's right.w
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MAl HUNTER: ~ is Corps Maintenance.

LTG'lB:MPSOO: ov.tI is CamIand Maintenance ~erent Inspection. That's when
everyone cates <bn, all the experts in the ~rld. 'nley ~d (as ~ still
do) proselyte and take all the experts in a given field, put them all up in
the higher headquarters, and ~n cxxre ~ to inspect yaJ after they had
rOObed you of all your expertise. Later, it's the Inspector Ge~ral. I
faJght that and didn't think that was such a good idea. aJt it still haRJens.
You still have the nentality that says, -Boy, I got you.- 'nte ~ of the .
garre is oot I got you. It's tX74' to teach people am it's tX74' to train ~le.

But I guess the Strol'W1est thil'WJ you can say throoghout my career is that
I've had the ~ fortune to ~rk for sate people wOO ~ld allOti you to make
mistakes, reoover fran the mistakes aIxi learn, aIxi 00 good, versus those woo
~ld like to eliminate you at the first sign of ore mistake. I ttnlght
mistakes were weakness. They are not. You train in peace to make mistakes.
So you don't 00 that sane thing when you go to war. If yQJ cb1't live by that
theory, you are wasting your t~ and talents of all the ~le you have. If
yoo cb1't make mistakes aOO yoo 00 everythifkJ perfect, yoo're wasting the
taxpayers ROney when you practice perfection because perfection zero defects
aOO 100 percent of anything is alJoost unfordable. It just anazes re that ~
have the rentality that everything has to be zero defects, not so. But that
was a good unit. It was an enjoyable unit and it had a mission.

In those days, you ~d pack up. ~en you had an alert, you ~ld go to
the Q)p [~~ral I)!fense Plan]. Yoo had better be prepared with all yair gear
because you ~ld stay gooe for 3, 4, 5 days, or 2 weeks. ~ picked a unit to
go to Grafeld, picked a unit to go off to Billstedt, picked a unit to go
satewhere, arK! gave ArIrfI training tests. bu didn't k~ ahead of tine. With
a sixty vehicle task force of Tussenhausen, yoo had to have fifty-eight of
then running all the time. SO yoo had to have pretty good maintenance
standards and you had to have a good canbination of drivers. }ll:jain, as
always, there was a shortage am yoo ~ld wind up with squad leaders driving
trucks arK! platoon sergeants driving trucks. But the nane of the gane was
when the whistle blew, eveJ:Ybody went, and kept on goi~. If you had 2
drivers, fine. If yoo didn't, yoo had better man those 60 task vehicles and
worry arout yoor C*n stuff later. But i t ~rked arK! it worked very well.

!here was another truck CXIIpany in the sane ooncern with ne, the 35th of
the same Battalion. '!hey su~rted the 5th Corps heackjuarters aOO carried all
of the rates aOO the ~ rates off to their asseIbly area. '!be other unit
that knew anythi~ arout that was the Battalion headquarters that was ab:)ut
60 miles away. So yoo really didn't get an awful lot of tedmical help. If
they ~re goirrJ to care visit you, yoo knew they ~re caning. You ~ld
p~rly prepare for them. But yoo really didn't have ~ 00 your case
all the tine. You were able to function aOO operate without a great deal of
te~r loving care fran 00 high.

hJain, of the two Battalion camlanders that I had, one of then believed
in that ~ry. 'n'le o~r (X1e was a CQ1I>etent gentleDan who was a ~Ive
officer, who later was RIFed, and worked for ne as a Spec 5. So one year, he
was my Battalion callMnder. A year later, he was ~ of my clerks in the
supply rcx:In. He took it ~ll. His wife never did adjust to that vested
charVJe. I guess the o~r significant thing ab<x1t QJrq:)e was I ~nt there,
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first thing got married, and Caire back with 2 children. ()}e of them is in ~
Anny~. So I guess haviI'WJ had grandchildren iX>m in ~nnany on secorxj or
third generation NA'IO [~rth Atlantic Treaty Organization], I understand how
that ~rks.

!he nDSt significant thil'XJ I WQ1ld tell you aOOut that lashup was you had
to have sale ir¥Jependent ~le wi¥> ~1d function irKiependently because when
you sent a platoon of trucks off to a battalion, they were broken ~ into
canpany size pieces and they ~d be broken ~ into platoon size pieces.
If yoo didn't have the trainil'XJ to ~ a map, to pay attention, and krX*
where to get gas, to ~ }X)W to nBintain their truck, you'd l(X)8e it. If you
had to keep 58 out of 60 goil'XJ, you couldn't afford to loose tCX> many. 1here
wasn't a radio in every truck and ~ managed to do it. It ~rked and it was
an abundance of Transr:x>rtation suw:;,rt. ~,I guess the closest they've got
to that was they ~ld say . It's host nation and i'K)St nation will 00 that..
In theory, the answer is .yes.. In practice, we haven't tried it yet. So we
will fioo out saleplace.

MAJ HlNI'ER: I hq>e not too soon. Alright sir. Fran there, you cane back
iran ~~y back to, I guess, Fort Eustis and to Fort Story.

Ll'G 1H~: Yes. I was assigned to Fort Eustis. I r~rted for duty. I
was told that there was 00 assignnents there. But there was openi~s at Fort
Story for <XXIpany camalxiers that were starti~ new units. I was asked if I
~ld like to go to Fort Story. I wasn't asked. I was told that I ~ld
report to Fort Story. I t~ my wife am 2 children, drow a~ on the
ferry, ~nt to Fort Story, reported for duty, sat ootside of the ~puty RJSt
Commander's Office for 3 days, am finally was allowed inside his office. I
was told that I was goi~ to be a <:xxupany camlander am was asked, -fk1A' 00 you
I ike that?- I said, -Hey, that's going to be a piece of cake having done that
before a coople of tines.- ~ tcd that as an offense arKi wasn't t(X) happy
with my attitude. So I was assigned to the 606th Transportation c.oopany which
was an anphibioos truck carpany. It was a WKW [DJck, hrphibious Truck] unit.
'111e way it was fo~ there were 2 battalions on the R>st. Everyone on the
R:>st was given his choice of who they could seoo to the 606th Transportation
Catpany or the 607th. 'D1e 607t.h was also bei~ forDed as the sister unit. It
was camarx:Sed by a fellCN by the naIre of First Lieutenant Earl Harvey wtX> was
my next door neighOOr. So we got the pick of the litter. ~ got what
everytxxiy else wanted to get rid of. It kioo of boggled their minds when you
fo~ a (XX[{)any. 'D1e Rental attitude of the soldiers that carre there was,
~ll, they got rid of De. N1y am I goi~ to this ragtag outfit?-

So we had the little learning curve there, a little orientation curve,
where the Carpany Clerk oouldn' t spell my Dane. I was in the 9th grade before
I coold spell Nathaniel. But even when he was lcx>kil'WJ at it, he oouldn't
spell it on the ~rni~ ~~rt. So it was a trying tine for a!nJt 2 or 3
IOOnths. It was a trying tine puttil'WJ together barracks am puttil'WJ together
equiprent. hJain, people ~re given their clX>ice of equiprent they wanted to
get rid of am we had ~ real dogs.

But I nust say again that it was the strength of the NCX8 that helped put
that place together. In t}X:)Se days, there was an abu~ of se<x)nd
lieutenants and I did have ~ of then. It was the only unit I ever had
where I had a full <XIIplinent of seax'Ki lieutenants. "nlree of the four then
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were exceptional. 'Ihe other one did not belQrkJ in the Army am was later out
of the Army. ~ all got oot of the Army. But three of the foor wre
exceptiooal YOUl'WJ gentlenen wOO krew they had a job to do aoo did it very
~ll. C)1e of them had ~rked with his dad. His dad had been in the
constructioo busiress. So he becarre my Maintenance Officer. He knew what to
00 am the ~ tCX>k a liking to all these ~le, even the ~ that didn't
belOr'kJ. ~ put him in a separate inside joo where he wasn't out d1asing
aI'Q1nd with soldiers. He got to be the Motor Officer, the Mess Officer, and
the SuWly Offi~r. 'It1ose things did not require a lot of soldier contact aOO
leadership ability, oot nK>re a<ininistration ability. ~ was able to do ~
things. The nK>ral of that story is if you gather the right people, again,
give thEm a chance to excel. Instill in them a sense of winning, aOO oot
bei~ l(X)gers, am not being the leftovers of life. Before we ~re finished
with that unit, w ~n the best ness hall, and ~ wn the best supply, and we
~n the best nK>tor pool, and we ~ everything that was going over there.

When I left the unit, I won a case fram the 5-4 of the installation
because I t~ that unit over with no loss of pI'q)erty. 1bere was 00
statenent of ChaIgeS, no oothi~, because we kept up with it all. Again, I
had the right kind of people because all they wanted was a chance to prove
they were as g<X)d as anybcxiy else. Given that chanC2, they excelled.

MAJ HUNTER : ~en that person that was in that supply joo.

LTG~: It didn't make any difference who they ~re. If given a chance
to excel, they did a first class job. Some of those people are still around
at Fort Story. I have faxi lrem:>ries of the thir'kJS ~ did. But in those days,
there was a lot of tradeoffs. If yoo wanted sarethir'kJ, yoo go down to the
Navy am trade with than. If you ~t to paint your IreSS hall or the floor in
the barracks, yoo just went out and tr~. 'D1at was still a draft
envi~nt. Personally, I think that the draft was a g<X>d thir'kJ because it
cane time for the IG [Inspector CB~ral] inspection. Everya1e at the post
flunked the IG inspectioo. It cane my turn am I passed the IG inspectioo.
Did ~ haul the excess stuff off and put it 00 jeep saneplace or a truck?
Yes. I was told that the IG was a little str~. 'nlerefore, I saw people
poking holes in brand new screens in my mess hall. I said, ~t are yoo
doir'kJ that for?- He said, -~ll, the ~xt guy is sewir'kJ up the holes with
needle and thread because this guy will say, -lDclt at the attention to
detail, - which he did. 'tt1e IG was oot real. ~ CQJldn' t have been the

swiftest guy I krKM. With brand new copper screens with holes in them sewed
up, he RUSt have suspected sarethi~.

'n1at1s in the days when they DDved all the soldiers outside. '111ey slept
outsi~, am made up the beds, and binded everything up with a strir'kJ.
Everybody had Colgate's toothpaste and lJJx soap. 'nle toothbrush is one way.
'ttle knife, fork, and spoon had to be right with the u.s. up. '111at was the
most significant thing we did. I guess that made the imPression on me later
as the IG, what ~ s1nJldn't be ooir'kJ. W1at did ~ learn out of that? ~
learned h<* to be miserable and h<* to beat the IG. I CQJld beat any IG
inspection the ~rld had ever krXYfm because my guys ~nt 00wn and got gray
deck paint through the Navy. 1hey painted the floors and the barracks
corriOOr. I aR)Ointed was a guy by the Dale of Martin J. Lanigan (who was a
New York City cab driver) who could con you out of anything. So when he tcx*
the IG thraJgh here, you knC*, ~ poli~ the urinals. 'Dley ~re ~ the
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bra~OOJnd and ewrything looked beautiful. As he was going upstairs, he
noticed the gray footprints on the steps where the IG had tracked the paint
fraIl the latri~ up the steps. 9:> rather than let him see that, he said, .Let
lie ~ you the fire e8i:--.ape,. aM he tcx:>k him dcM1 outside so 00 ~ldn't know
it was freshly painted. You can't convince ne that we learned anythifMJ urxEr
that exercise. We celebrated beating the IG inspector, passing the IG
inspection. N1at did we learn? We learned what not to do in later life. A
lot of those ~ there appreciated the fact that yoo ~ized the fact that
we didn't learn o~ thing. '!bey ~ld get you by anythifMJ, but they ~ld
make sure that ~ learned sarething in the process. That was the greatest
learning experience you can haw.

MAJ H{NrER: fi)w'd yO.! get iran the OOI<W (D.lck, Mtphibioos Truck] unit, the
606th to the 461st?

LTG 'I1DIPSCfi: In tt¥Jee days, all ~ [TranBIX>rtation Corps] offi~rs (if yw
CalOO back fran your basic branch, fran your canbat Arms Branch) were assigned
to the Basic Course. Since I wasn't at Eustis and I was at Fort Story, I had
to III:>ve over to Fort a.lstis, hav~ lived in half of a converted barracks and
I painted that half of the barracks. I I1K>ved to Fort Eustis for 9 nonths. I
went to the Basic Course which ran the exact sane length as the Mvanced
Course. It was IIDStly the sane material which was repeti tious as can be. I
did that in 9 DD'lths, had another child born at Fort Eustis, am ~nt back to
Fort Story. I lived in the other half of the same barracks and I painted the
other half of the building because the post ~ineers didn't 00 much. 1hey'd
give you the paint, there, period.

Then I was assigned to the 461st. 'Ule 461st W8 prdJably the reverse of
the 606th. It was the rnlJt)er one establis~ unit 00 lX:ISt because it also was
the 8th Student Q)mpany. It was the unit that trained all DUI(W [D.lck,
Anphibious Truck] drivers for the T [Transportation] Scl¥X>1 or for the Army as
a matter of fact.

So I had t~ units. I had the 8th Sttdent Coopany and the 461st. 'D1e
46lst was a 'ro&E [Table of organization am ~iplEnt] unit. 'n:Ie 8th ~t
c.onpany was a Tm [Table of Distriootion am A1l<*ance] unit. 'lhey ~re ooth
in the SaIre area. ntere ~re over 500 soldiers and they ~ld rotate every
4 or 6 weeks. I forgot the exact nlmi)er. :aut they ~u1d care and go. You
kept yoor 'ro&E aDlpany. ~ ~re was an advantage to that becau. I got my
pick of who was in the 8th Student Calpany to go in the 46lst. '!he advantage
was when you ~re in the 46lst, you didn't do KP [Key Personnel]. In those
days, that was ~ard of. But the stuc2nts did KP am the '1UE guys didn't
have to do that. '!he 'ro&E guys ~d have 2 or 3 students to help wrk on
their vehicle. So there was a great mark of distinction of being in the
barracudas. Ihat was, again, an entirely different abIK)Sphere. At that tine,
the 606th was on its way out because the 606th was forDed up to train soldiers
to go to SUNOC [Support Unit ~rth East CaImand]. It becane a different kind
of unit. But the 461st (the year I had the 461st), was the s~ase unit for
Fort story and Fort Eustis. It was a very good unit. Again, I had 2
different Battalion cama~rs.

Let lOO get back to the 606th. ~ had a Battalioo camlander in the 606th
who was a Lieutenant cx)lo~l then. ~ was a Lieutenant Colo~l years later
when I became a Colonel. ~ was a very fi~ gentl~, but woo was very
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hesitant to declare himself. As an exanple, in those days, Lieutenant [L'IG
Vincent Mario] Russo and I ~re in the sane battalioo. ~ ooth snDked cigars
as did 3 or 4 other peq>le. 'Ibis guy WCXJld not tell us not to SIOOke. Ie
didn't snoke. He didn' t like SIrokers. But he was too nice of a guy am he
was just oonsuned by his CM1 niceooss. 'Iben when I got to the 461st, the
first Battalion Camlalxier I had was an old rough am twnble guy by the ~ of
Major A. W. canpbell.

Let me tell you what SUNOC [Sup(X)rt {bit ~rth East Coomarxi] is. That
was the I6 LINE [Distarx:e Early WaD1irWJ Line] project. I <bo't ~ the
~rtheastern catmand. 'ntey are ~ kind of units. bu Ol.kJht to find out the
exact nunt>er. But it's the units that go north to run the resupply mission
for [D1 UNE and the early warnirWJ sights way up oorth. A lot of ~ldiers at
Fort Story and Fort Eustis nade a career oot of it. '111ey ~re going there for
3 DDnths eve~ slmIer. After 3 or 4 toors, you got credit for an overseas
tCXJr and ~ver left Fort Eustis. You'll find ~ of them been there for
12, 14, or 16 years and never left town.

Yoo ~re talkir'WJ aOOlt A. W. Caipbell.MAJ HtNrER:

LTG m::I4PSOO: A. W. Cairpbell was my Battalion CCI1IMnder. He was a Major
<Xmnanding the Battalioo. \tily? Because he had been a Master Stevedore
drafted into the Army in the 1940's and he got to be a Major in spite of
himgelf. He was a real gem. He wouldn't survive in today's Army because he
was rotund. But he was able to do evetythiCWJ. Fe could out drink yoo. Fe
oould out ~rk you and wt think you in his ~ way in the practical thirMJs of
life. ~ was a g<xx:l guy.

The other guy, that was there, was aoother guy a}:x)ut his width and
height. Joe ~th '1\JtX>s ~ oot ~ brightest guy in ~ ~rld. 8Jt he ~ld
allow you to run your own place. '!hey ~ld give yoo enough leadership. But
they ~ld allCN you to 00 things am learn iran things.

~ went fran that kind of atlrDsphere when they both retired. ~ went to
a gentleman wtX> shall go nane1ess. FE was a CXltp1ete self-centered
egotistical person whose sole goal in life was his own career, his own gettifVJ
ahead in the world. It was bad that he Ca1E <XMl. In t}X)Se days, yoo had a
barracks guard who was usually the guy that couldn't do anything else. I had
a fellow with one eye oot cuttil'WJ the grass ~ day and ~ care <XMl. 'nlis
colonel ~ ~ and said, ~y are yoor cutting the grass on that side?8 ~
said, -Because he was going to cut the grass on that side." He said, "I want
the grass cut on that side.- So I told him, -Mac, roove over ~re. 'rt1e
colonel wants the grass cut. CUt whatever he wants. - FE took that as a
personal afroot am was not very happy with~. Fortunately, I didn't stay
too l~, 9 or 10 IOOnths. Ie didn't hurt nee But he didn't help ne very
much. By that, I don't ~ as a professional and on proficiency re!:x)rts. I
man his ability to learn am to look up to sareone that he thooght he (X)Uld
learn fran. He was a bad influence in everything he tooched. FE stayed a
Lieutenant Col~l.

later years when I got to be a Colonel, one of my joys in life was to say
.iello. on a first naJE basis. l.t;)W I never felt that way alnJt Col~l Jim
Oliver wOO I thought was just too ni~. But this other fellCN just really
boggled my mirxi as to his leadership style and his ability to 00 thi~s

9



because ~ had Sale pretty decent peq>le. ~ weren't too shabby. ~sso and I
thooght ~ knew what ~ ~re ooir'M1. Bet~n us, ~'d dale reasonably wll 00
our twilight of our mediocre careers. But that's the kind of peq>le you have
to ~t up with. N\at's the applicative lesson in the whole thil'WJ? "Different
strc*es for different folks.- "}bu learn the bad fran the bad guys aOO yoo
learn the ~ fran the good guys. You try to eliminate the bad arxi just
practice the~. [k) you succeed all the tine? ~, because you acquire your
C*n bad habits; yoo have your C*n prejudices; yoo have your own
discriminators; am you have your own weaknesses. But yoo try and learn as
you go what yoo <bn't like and what yoo OOn't want to 00.

'!he 461st was a great place. It>w did I get out of there? I was in the
46lst when the Career Branch called ~ day and said, "Et7*' ~d you like to
go to grad sclXX>1?- I said, - I ~d be hawy to ~ to sclXX>l. - Ute guy
said, -You didn't even ask where.- I said, -I don't care. If I'm going to
go, I'll ~." So I was assigned out of there to ~ to Syracuse Ihiversity.
An interestil'XJ story there is at that tiDe, D:. t8rst was the Frlucatioo
Mvisor of the Transportation School. He looked at my transcript which was
kirxi of suspect. For the first 3 years, I'm ~ of the few people in the
world to eoo up with an -A- average as a senior to graduate with a -C- thI:Q1gh
oollege because I had a lot of fun the first 3 years. But I did get an -A-
average. I graduated with a -C- average. D:. IB,rst was not convinced that I
could make it in grad sclXX>1. But by that tiDe, I was married, had 3 kids,
and had a different outlook on life. So over his objections, sareone sent ~
to grad ~l. I ~nt to Syracuse. I ~t there in ~t. It was a SlImer
session, a full year. It was atxxJt 16 nX>nths of schooling. In those days, we
sent o~ Transportation officer to Syracuse. 'n1ere ~re 31 officers assigned
there: o~ ~ [Transportatioo Corps], 3 or 4 Infantry, CQJPle of Artillery,
and other branches and services. 9..It I was the sole Transportation officer.
I had the distinction of beil'XJ the junior nenber of the fim because by the
tiDe that I ~t there, I had made Captain and had 3 kids aOO a pregnant wife
by the time I left. But that was a unique experience. Again, it was the
makeup of the people. We had barKled toge~r on the advice of ~ gentlenan
who is r1c::* the Chance 1 lor of Syracuse U1i versi ty . FE was our ~onanics
professor and he said, "You guys have got a good thing goiCkJ for you. You
baOO together aOO you can have the ecxxXJnic roying ~ to buy your
groceries, your vegetables, and everything else }'Q1' re used to in
carmissaries. Ib all these things, stay together, aOO you'll do ~ll,- and we
did. ~ did very ~ll as a group. 111at was class nLDDber 5 or 6. I forget
the number. Since that time, it's changed in its make up. Nbw it's about
half civilians aOO half military. I guess ~ still serxi ~, maybe oot every
year rot often. '!he guy before me was Col~l Al Tyndall. Ute fellCTfi after
him was Coloool Steve Murray. Utey ooth becane colonels and Syracuse was a
good school.

What did I learn ~re? Did I learn much alX>ut Carptrollership,
~til'9, or anythil'9 else? I think that any educational institution
teaches you to think and apply yoorself. I'm not sure you learn the "inns"
and .outs. of any particular skill unless yoo are goif'kJ to be a (k)ctor or a
specific thing. But when you take a business oourse, you learn general
things. You learn hCN to apply yoorself. That ~rked fi~ am it was a good
sabbatical because you ~re on your own. ~ain, ~ had a Lieutenant Colorel
up there. He was a very senior Lieutenant Colonel wOO later got to be a
Colonel and ta\.9ht Managerent in tiM! Army. But he gathered us all together
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one tine to tell us what he was going to do and how we were going to run these
things. Wlat I all~ was that I was there as an independent student and I
did whatever was good for all of us. We all all~ ourselves to do that.
But as far as him telling us what to do and ~ to do it am when to do it, we
would not embarrass him. But we were not going to be lackeys or flunkies.

The other good thing I leanm up there was we had a General by the name
of William O'Reader who just died recently. I:e was the G-4 during the I(orean
War. He was the guy that did all the testifying and took the hit for the
anmmition shortage. 'Dle m:>st significant thing we learned fran William
0 'Reader was the first day we went to class (being little robots in the Amy),
we all had our coats and ties on and we looked pretty. We dressed up like we
all had the duty unifonn for civilians 00. He Caire into the class with a
plaid shirt, red socks, and sneakers. I:e sat and looked at us and said, "I
can't teach a m:>tley mob like this. You're too well dressed," and left. So
we didn't becare Bohemians. But we relaxed to take the education and not be
so structured.

The other significant thing that William O'Reader tal¥Jht us was camon
sense things. Q1e of the biggest things that I ever got out of him was when
you leave work, leave the ~rk there. Ibn't take it hale with you, don't
carty that load with yoo, and don't carry a grudge. He was a unique
individual. He wasn't the m:>st learned man in the ~rld. But fran him, yoo
learned. He was the c~s-over bet~n the university and this military
group. He made that transi tion for us possible because 1OOSt of the professors
liked us because ~ paid attentioo. 'Ibis was an example. 'Ibis was not the
Chancellor but the other econ professor. I forget his nane. But his premise
was when ~ walked in the class, "You all have "A's" in this class. Now if
you don't ~rk, yoo can get a "B". You need a -B" to graduate fran grad
school. So I hope yoo pay attention. - He used child p5ycholCXJY on us. We
worked harder in that class than we did in any other class. Mr. Sid SUfferin
was his narre. I worked harder in that class than any other class that I ever
went to.

Now we had a guy that taught Statistics, who had been an E-l or an E-2 in
the Army. He hated Army officers am he tried to get in on Negroes. ~
gathered t~ther and we beat him too. It wasn't a collective bargaining
agreexent; it was just personal pride. Professors liked us because we'd have
great parties, we'd invite the people we liked, am we didn't invite the ones
we didn't like. It was a very unique experience. It's different now. I've
gone up there since then to talk to that class. I don't think they have the
SaJre thi~. 1bi~s chaTVJe am should change. But it was a very good
experience. Some of the people I ~t there are still Sate of my closest
friends. ~ of the Artillery officers, Lin May am JOOn Iem, becare very
close personal friends. But we were able to do thiCkJs there and learn. 1be
other good thiCkJ was it gave ~ tine with my family I had not had. You went
to school 15 hours a week and the rest of it was yours to figure out how to
do. I could put my kids to bed, then study through the night, get up, and go
do what I wanted. I could take than to the park and do whatever I wanted to.
New York state was a beautiful place in the days of S\Dmer. 1'he rest of the
tine it was pretty cold.

When I finished there, not knCM'ing where I was going, I called down to
tie Personnel Branch and they said, "Alaska." I said, "Nlat else yoo got?"
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They said, "Hey, that's where you are going." I got a utilization tour out of
that. Fran Syracuse, I went to ~rt of Wlitter, Alaska. Wlittier, which is
60 miles fran Anchorage, was a one of a kind installation. It's the northern
IrK)St ice-free port in the ~rld. lbere ~re about 1800 people that lived
there. They were military and civilian. ~ job there was just a Cbmptroller
at the port of Wlitter which was responsible for civilian pay, military pay,
budgeting, and all the rest of the things. So what I got to do, right out of
Syracuse, was to go right to ~rk. I was doing what I was trained to 00 at a
very small installation that had all of the things a big installation had on a
snaller scale. So I was able to see it all happen, keep up with it, aM be
responsible for the whole thing. If I had been a Captain at FOrt Rich, I
would have had one piece of the pie and I ~ld not have seen it all happen.

/l!JJain, I ~rked for 2 unique guys, one fellow by the nane of a.lgene M.
Elliot. Nlen I got there, he was the post Camander. His question was, -I'm
going to send yoo d<*n to the Conptroller School at Fort Benning for 6 weeks
to learn to be a Canptroller.- I said, -I just ~nt to graduate school. I
don't need to go to kindergarten and do it allover again." I found out that
he was happy with the guy he had. He was an Infantry Captain wt:K> had
convinced him he was the greatest thil'MJ since sliced bread. About that tine,
the other fellCN got in trouble and I be~ the Canptroller overnight. I
didn't go ~ to the six-weeks scl:Kx>1 and ~ succeeded very well.

A fellC1li was there by the nane of Lieutenant Colo~l Sam Flenmi~, who
was again one of those gentleroon that Caire in the Army in \e«)rld War II, stayed
on, and ~ Transportation officer by default. '!hey ~re not trained as
Transportation officers at the tire. But when they integrated in the Army,
that's where they sent then. Eugene Elliot was unique in every aspect. He
carre fran an independently wealthy family. IS was eccentric. IS ~uld put
radi~ in the taxi cabs. t«>w in the port of \tJ1ittier, you did not care by
road and you did not care by air. You cane by water or train. !he train ran
Tuesdays, !hursdays, Saturday nornings, and back in Saturday night or Sunday
night. If you missed that, you didn't get in or out. It was only 60 miles to
Anchorage. But it took nore than 2 hours because of the stoppil'kJ and turning
and twisting. So you were there by yourself in a glacier ~l. !he first
winter ~ ~re there, ~ had 57 feet (not inches) of ST1C1li. So training in
Syracuse was just an amateur. 'D1e only advantage was that at M1ittier, the
wind blew all the tine. It blew Sale of the snow. But you didn't go outside
too much in the winter time.

Again, the mixture of people made the place work in spite of the fact
that Elliot was a character. He recognized that and worked at keeping people
stirred up. I think he worked at keeping people stirred up at him rather than
at ~lves and their traditions. ~ all lived in the sane buildil'kJ. '!hat
was in a fourteen-story aparbnent house. He had everytx){jy in the building .
ROve one year (the first winter) so that he could organize it better. Because
we had NCCS in one side, officers in another side, and civilians in the
middle. He put us on different floors. So everytxxiy in the buildings ROved.
'ntey cursed and swore and then they carplained. But we didn It talk aOOJt the
weather wi th it snowing outside. You couldn I t see and it was dark all day.
Everybody was so mad at him and then he would do sarething. He was always
doing s~thil'kJ. You could tell ~n he fell asleep at night. ~ had a
closed-circuit TV. It was one of the first lid ever seen. If he fell asleep
in the middle of the novie, that I S where the novie started ~ next night. So
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you knew what tine he fell asleep. You knew what his shortromings were

In a t~ year perioo, ~ only catplinent I ever heard frcm him was to my
warrant officer, Mr. Charlie Stafford, and ~self. He said, "If eve~y
else sc~ up as little as you guys, it would be a good place." !hat was an
excrete conplinent frcm him. I III tell you how strange he was. At that tine,
all the cargo and all the people headil'kJ for Alaska cane through Wli ttier.
The Army had spent same 50 million dollars building this installation. !hat
was very expensive. But General John H. ~Callis cane up to be CG [Camlanding
General] in Alaska. Ee came dC1*'n for his initial briefing. Being the local
briefer and the local tour guide for everytxxly that cane, Elliot had Ire give
the briefing. At the end of the briefing, General McCallis said "The city of
Anchorage has just sold bonds to build a new pier. Therefore, Wlittier is
going to close." I Id just spent 2 hours telling why we need to keep Whittier
open, how effective it was, and how efficient it was. Elliot, without batting
an eye as us, looked and said, -Captain, tell the Ceneral why we should close
this place." My callrent was, - Let I S take a ten-minute break for coffee and a
pit stop. 1111 ~rk up same new numbers.- But that IS the way he did it and
~Callis liked him. He took him up and made him his OCSI.(X; [~puty Chie-f of
Staff, Logistics]. In those days, General William C. aedling was the Chief of
Staff for ~llis and so ~ ~rked at closing the ~rt of \ollittier. \-e tried
to give it to the state for a prison. we tried to sell it to the Hilton
chain. \-e tried everything in the ~rld. Later, it was OOJght by sooe of the
residents there and itls still in being. Itls now con(i:)S for people woo want
to go 00wn and fish and hunt and do other things. But it was a unique place.
What did I learn there? hJain, I learned frcm Sam Fleming and Eugene Elliot
what to do and what not to do.

'!here was an extrenely bad s~torm o~ night and I was the DJty
Officer. B¥ the time I got in, I got stuck in a D-8 Dozier. '!hat's how bad
it s~. Eugene Elliot cane to work with his fatiques on. '!hat was the
first time I'd ever seen him in fatigues. I didn't think he owned fatigues
and he had his brass on backward. He had the eagle on the left side and the
TC wheel on the right side. well, lots of people had seen him and hadn't said
anything to him. So being a smart alec, I said, -Hey, yoo've got your brass
on backwards. You ought to change that Colonel." He said, -Don't you say a
word. I want to go the rest of the day and see if anybody else has the balls
to tell ne." ~ one else told him. So he had a gathering that night. He
gathered everybody in the place, including ne. He fouOO sarething to eat ~
about just because he didn't want to leave anybody out. Was that a lesson?
Sure it was. It was a positive lesson in what not to do. But he was that
kind of guy.

We had the Secretary of the Army care to visi t us. Mr. Wilbur Brucker
was the Secretary of the AImy. ~ only had ~ club. There was no
restaurant. ~ had one club. He (Colonel Elliot) fired the club steward the
night before Brucker got there because he had fed his wife potatoes and she
was on a diet. So I had to go find sooeone to cook the meal. He CaIre on a
Sunday JOOrni~. At Wlittier, the train CaIre in and it was a VIP [Very
Important Passenger]. It went up in the yard, backed up, turned around, and
turned into the station. Ilm not a religious zealot. But I went to church
that JOOrni~. I took my kids to SUnday sc1'KX>l. You had to walk them across
under the rope because it was blCMi~ all the tine . So when the whistle blew
and I heard the train caning, I hq)i)ed up. I walked dCMn to the train station
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and there was Colonel Elliot askil'kJ ne, "Where have you been?- I said, "Well,
I ~nt to Church." He said, "~n't you knC1A' the Secretary of the Army is
coming?" I said, "~n 't you know Christ is coming for the second time?" It
shut him up and he never said another ~rd. ~ got off my case. Fran that
day forward, he was probably my best supporter and a good guy. ~ took the
tine to write to Ceneral Besson, who was then the Chief of Transportatioo, to
tell him that I had to do great thiI'WJs in the Army sooe day. Why? Because
you ~ld stand up and let them have it when you thought you ~re right. Take
it when you thought you were wrong.

He had a beautiful big mah<:XJanY desk and I didn't just be~ a big room
fellow. He said, 8You're getting too heavy.8 I weighed about 230 then. I
jlDilped flat-footed off the floor up on the top of his desk and back dCMn on
the floor. He said, "I'm going to kill you.8 I said, 81 just wanted to prove
to you that I can still do that. 8 He was unique. He did Sate strange thi~.
But he was a good teacher in spite of everything else you learned fran him.
He was the first guy I saw that said, "We don't have to be structured for
everything that's in maintenance in this pile of maintenance and that pile of
maintenance.8 He said, 8Maintenance needs to be maintained. Put it all
together, 8 and we did. He did Sate things which ~re forerunners to what
we've done in our nK)(iern volunteer Army. hJain, what did I learn fran him? I
learned hc.74' to think independently. '!here are Sale things that you do not do.
You don't fall asleep during the 'IV program and have to start allover again.
You don't get rollicking drunk in public. You'd get too much to drink and
then you'd sit or lay down in the floor in the pub. It's hard to camand
respect when you do thir'kJs like that. He ~d dElnand it, not camand it.
The difference between the 2 is as ~ dear old sixth grade father would tell
ne that you do not demand respect. You coomand it. You can catmand all you
want. But if yoo don't earn it, you are not going to get it. It's hard for
Eugene Elliot to do that. We stayed friends with him and his wife for a long
while. We were nK>re friends with his wife than with him because he was a
character.

Flenming was the exact opposite. Flenming was a feisty little guy who
~ld take on anybcxiy. He did not think through things. But he relied
totally on the staff because he was not able to think. Ie was interested in
going huntil'WJ, fishil'WJ, and playing golf. That left you to do your C*n thing.
But having trained well for the first 15 months under Elliot, it was easy to
function under Flani~, because Elliot was up atx>ve making sure he did not
screw it up. I left atx>ut the time Whittier closed, right before it closed.
I left in the summer of 1960 and went back to Fort Eustis.

MAJ HUN'rnR : Yes. Did you take coomand of the 557th Heavy Truck Conpany?

LTG TlQPSOO: Yes. I W'ent back to Fort Eustis. Because of the inability of
the Army to be flexible or make change, I appeared upon the scene 2 days after
the Mvanced Course started. '!herefore, they couldn' t allCM ne to start.
They said, "We are goifXJ to send you to 48th Q::oup. lbw do you like that?- I
said, "Fine. - I got there am I W'ent to ~rk for a guy by the nane of

"Hellie" Mike Reichel who later was a Brigadier General. He is still a good
frierrl. I was assigned to the 557th Heavy Truck Canpany. 'Ibis was another
unique experience because I took over for a guy who did not trust rc:s.
Unfortunately, there W'ere only 0C03 in that Canpany. '!here W'ere no officers
assigned to the Canpany other than He and a maintenance officer. So that was
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60 in the 557th. '!be 557th was a heavy truck a:lTpanY. In those days, there
were several heavy truck canpanies in the Army. '!bere was only I at Fort
Eustis. In those days, we had Strike CQ1Inand. ~ days after I took over, we
had an alert where you were suppose to deploy. ~ll, I went ~ to ft:)tor
~l and found out I was still signing for property. I found out that all
those thi~s that belonged on the truck were stored in ooxes behioo the truck.
Why? Because notxxiy had ever oothered to break them open and put them on the
truck. So we passed that thi~. Because what we did, I just loaded the ooxes
on and went that way. ~ left. Could we function when we got where we were
going? ~. But we went. ~ loaded up and everytxxly g:>t credit for passing
the exercise. But that was not a good test. ~ passed the test. If I were
the IG, we ~ldn't pass the test because we weren't able to function at our
job. So when that was over, we unloaded everything and nK>Unted it where it
was supposed to be on the truck. ~ found out what was excess and got rid of
the excess. ~ found out what was short, ordered it, and got where we could
function.

We took that unit off of Fort Eustis for the very first t~ in its
history and narched it up to A.P. Hill. Hc1A' do yoo get clearance with the
state? Because they were all oversized trucks, it was a real m>nster, and it
was a real pain in the neck. But ~ did that. We ~nt up and practiced with
an Arroored Cavalry division that was then stationed at Fort Meade and ~ were
able to do good things for ooth units. '!hey learned tKJW to do that. Ie iche I
cane one day and said, -You knC1N, I want to win the best ~SS in the :41d
Amy.- I said, ~ll that's simple.- So ~ did. ~ ~ the best ~SS in 2nd
Army. Therefore, we had the whole multitude of people that cane to our ~SS
hall for Thanksgiving dinner. But you knCM, all yoo had to do was ~ d~
the challenge of SaJething.

/lqain, I sent my First Sergeant off to get his high sclXX>1 GED [~neral
Ekiucation Diplana]. I sent him quietly. I didn't send him to the Regular
Class. I arranged with the Ekiucation officer to get him classes because he
was started chewing the other soldier's rear ends to get the GED. I found out
he didn't have one. So I made it easy for him. I sent him off. He got his
GED. He could do it. It was just a question of getting the -Good
lbusekeeping Seal of Approval. - But we had a superb group of NaB again who
produced. robw we had Sate characters in there. I had a guy by the naIre of
O'Reilly ~s who was then an E-S. He had been an E-7 who was working his way
<bwn. DJring the m:>nth on payday, Mrs. ~s ~d CCIte pick up O'Reilly, take
him, his lOOney and everything else, and take him haoo. 'Ihree days later, she
't«)Uld bring him back early in the lOOming at the Canpany fonnatim, throw him,
bag, and bawage out, and say, - I never want to see that scoundrel again." He
had used up all of his lOOney. He'd been drunk for 3 days and he got it out of
his system. I'd get him back for 27 days. She'd take him back for 3 days. I
had the good or the bad fortune to go to his funeral and I still see his wife
when I go to Fort Eustis. She's an old lady now. But Moss was a different
character. ~s was the best dispatcher I've ever seen in the Army. ~ he
wasn't an educated man. But he knew hC1li to do that. You had to keep him
sober long enough. Mlen he retired (in those days) it was a provision you
could go back to your original grade. So we got him retired as an E-7 to
protect him fran himself. ~ got him out of the Amy and ~ got him a job
running the gas station at Fort Eustis. Uhtil he died, he ran the gas
statim. He'd sit there in his rocking chair and tell lies. But it was a
different group of peq>le. After Reichel left, ~ got a fellow by the nan'e of
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Lieutenant Colonel Hallie Matlock who be~ the Q:-oup camander.
Reichel was a good first class soldier.

~neral

The Chief of Staff of the installation was a fellow by the name of
Colonel Arthur W. Cornelson. In ~ days, you had guard. Cornelsal, being
an old soldier, thooght that you had to be able to foDn a guard out wi thin 2
minutes. If they didn't do that, then off they ~nt to the Head of the
Officer of the GJard, the Officer of the ray, and everybody else. It's like
~ GJards lived in constant fear. They weren't able to sleep during their
4 hours off. They had to '«>rry atx:)ut when this character was going to shCM up
and then they ~ld rush down to get into foz:mation. Or he ~ld ask his
soldier, "When was the last tine you fired your weapon?" So the only way to
beat that is I '«>Uld have to inspect the QJards before they ~nt on guard or
the First Sergeant would inspect the guards. O1e day, I found guys going on
guard duty that hadn't fired their weapon in 6 JOOnths or a year. It was ~
requirenent to do it every 3 nonths or whatever the perioo was. So I took
them out 00wn where the ~ up area was, got the amnunition out of the supply
rocm, and had then all discharge their weapons in the air. When they reported
for guard duty, Cornelson asked them, "Wlen did you fire your ~?
"1bday, sir." He thought that was worxierful. Wlat had they done? They had
discharged their weapons in the air. Probably, I had violated all the rules
at FOrt Eustis. But it met his qualification.

W1at's the leadership example there? It's 00 saoothing smart. ~'t be
dumb. ~at's the benefit of being able to fold the guard out in 2 minutes if
they're so tired at tOO end of tOO 24 ha1rs that they can't 00 anything? Are
they in the guardhouse? Ib you have a representative n\mi)er to respood to
SOIrething? Yes. Have they properly qualified with their ~apon? Yes. Wlen
was the last tine you fired it? Mlat difference does it make? So the other
canpany ccmnanders heard arout that and everyl:xxjy was just making sure that
they fired their weapon. '!hat's all they had to do. You didn't have to
qualify. It didn't make any difference whether you did or not. Was it a good
atnKJSphere down there? In ~ days, General lane was the post Camander, a
good soldier.

COrnelson was a good soldier. But he had his pet peeves. '!he Glard
~t was 000. '!he Stable was wilt during his regine because he liked
horses. I had learned hCM to lay brick when I was a kid. He cane down one
day and said, "You are going to build a stable." I said, "ti). I'm a Carpany
ccmnander. I don't lay brick." So we had an impasse. I helped build it.
But I didn't do it on duty hours. ~ did a lot of good things. ~ painted
barracks. ~ did good and wonderful things. In th~ days, there were 2
battalions in tlM3 28th Groop and 2 in this 7th. It wasn't tlM3 7th Group. It
was the 4th Term. Brigadier <?eneral Jim Gun was the 4th Term Camlander when
Matlock was the Group Ccmnander. ~ had the Olban crisis and they sent a lot
of people to Europe. Matlock left to go to the Cuban crisis. But COlonel
Matlock was the kind of guy that ~ld CXXte dCMn during an alert and look
araJnd, see a Kleenex or a piece of paper outside of the denptsy dunpster, and
say "Pick that up." I said, "ti). ~ picked that up durir¥J police call. I
don't do police call. I didn't throw it down. I don't pick it up. '!he
soldiers threw it down and the soldiers pick it up." So ~ didn't have a
great ra~rt. Fortunately, he left and I ~nt off to the Mvanced COurse.

I had the unique experience when I was ~re. Unbe~st to Be or
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anybody else, it was the only tine in my life that I cane out on the prarotion
list below the zone of Major. There ~re 3890 oanes still on the list and I
was 3888. lbw or why, I don I t kncN. Because until that date, the only thing
I had ever done was cam1and ca11panies or be the Canptroller to ~rt Wlittier.
Had I done anything else? rb. Did I have a friend in court? rb. If I had a
frieoo in court, it was probably Eugene Elliot. He said, wThis guy acts ~ll
under pressure. W I never knew why. There were 6 'OC guys on that list. Fi ve
of them ~re retired for different reasons before they ever had a chance to
get prcm:>ted. I was the only one lucky enough to stay long enough and stay
healthy enough to get prcm:>ted. But what did that 00 for ne? I started the
Advanced Course and we had a Reserve officer.

!he Reserve officer was a Colonel fran the Transportation unit which was
assigned to the Mvanced Cburse. Earlier I said that Matlock went to the
Mvanced Course during the CUban Crisis. Matlock ~nt to Europe. 'lbe CUban
Crisis happened while I was in the Advanced Course. Colonel Ibward C. A.
Gill, who started the oourse, was the Class catmander. \-ell, he left when the
Cuban Crisis started because his Battalion was activated and brought to Fort
DJstis. So he left the Advanced Course and there ~re about 10 or 12 captains
senior to me in there. But because of getting picked, I got promoted and
became the Class coomander. 1bat was the great challenge because there ~re
144 officers in my Advanced Class in 2 sections. Because we had 2 section
leaders, I have often said that I spent IOOre time in the Assistant
Conmandant's Office as the Class camander then I did when I was the Assistant
Camlandant, explaining to Ge~ral Edward Sawyer what these guys had done the
night before. \-e had Bare real characters who did Sale anazing things and
sale strange thir'WJs.

We had about 40 Allied officers who to this day many of them are still
good frieoos. Recently, I ~nt to Tokyo and one of tlem travelled 6 hours.
met him in 'lbkyo. Colonel Michael Katiana cane all the way up fran his hare
so ~ could sit. He hadn't spoken English in 20 years. But ~ sat there and
talked arout all the things we had done there in Korea, hCM I later becane
Chief of Transportation, and another fellCM who becane head of the Indonesian
Transportation Corps. The class was not a rehash. But it was much of the
SaIre as ~ had had before. It was the Basic Course. There wasn't a lot new
or different. ~u were still teaching same outdated things and doing some
dumb things.

I

But I say that the greatest exalrple I got out of that class was watching
G!neral Edward William Sawyer run the School. Colonel Cornelius Rinker was
his deputy. There were Troth, Colonel Arthur o. Swisher, and peq>le like
this. Colonel Swisher was my Carpany catmander in rooc [Reserve Officer
Training Corps] s~r carrp when he was a Major. ~n I got to be a Major, he
couldn't believe it; When I got to be a Colonel, he couldn't believe it; and
when I got to be G!neral, he was astounded. I say that factiously because
he's been a good supporter and a good friend over the years. &It watching
Sawyer do thii'XJs, keep things on track, learn fran as close as you could get
to Sawyer, and tXM to do things was a good experienoo. ~ had a good class in
spi te of same hell raisers in it.

- In those days, students helped write roIs [Plans of Instructions], write
lesson plans, do all those things to help them learn tX>W to do things, and get
the SChool out of the hole. Because it I S not new that the SChool was
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underfunded, undetmanned, or under anythirXJ else. '!hat's always going to be
that way. 'Ihat's where you take the hits and that's where they're going to
be. So you got to figure out how to overcome that. Hey wait, what's to take
this great talent resource? 1-e had the Advanced Class and ~ put them to
work. A man by the narre of Carl Barney was the School Secretary. Carl
Barney, a superb gentleman, was a Major. He got to be a Colonel. He beCalOO a
very senior executive of Sealand and a goOO friend. But he re(X)Qnized this
and he convinced General Sawyer ~ could do it. 1-e could Bake IrDney. '!he T
[Transportation] School was an unairconditioned and a different place. I felt
as though if I ~ld eliminate one or the other, it was either Basic or the
Advanced Course. It's like they've since care down and there's a snaIl size
and a big size. But I think they are ~ere in between there where they
belong. I think the Mvanced Course of atxxJt 6 IrDnths is plenty. And I think
the Basic Course of atxxJt 12 ~ks is plenty. But ~ go up and d<Yw'n and
arourxi and around. ~o's dreaming the latest itineration is hC1l1 ~ do it.
But the Mvanced Course was a good course. In those days, when you finished
the Mvanced Course, you ~nt off and you were ~thing special. '!hat was
the latest ginmick.

I got shifted off in the Procurement field with about 20 or 30 other
guys. We all ~nt up to Fort Lee to the OJartermaster School to a procurement
class. Fran there, we went over to AIMC [Army logistics Managenent Center,
Fort lee] to a procurenent course. We never practiced Procurarent in my life,
nor did many of those ~le woo went to the Course. ~ guys ~nt off to
the AlIf:X; [Aviation Maintenance Officer Course] Course; Sate went off to the
Stevedore Course; and sare went off to a Rail Maintenance Course. But it did
help in later years in other jobs I had in understanding t~ basic rules aM
laws of procurement. 'I11at was the way the course was structured in those days
when you finished that whole gaggle. By then, I was a Major.

NJain, because of my prior service and because I was older than the
average bear, I stayed at the T [Transportation] School. W'len I was assigned
up to T [Transportation] School, logistics (after atx>ut 2 months of that),
<:eneral Sawyer decided that he was tired of having CalDat Arms guys be
responsible for the training of TC [Transportation Corps] second lieutenants.
50 he care or he didn't care up. Ie called lIe and I ~nt 00wn. He said, "You
are going to run the Field Training Branch.- That Branch was responsible for
the physical training, taking all new second lieutenants, putting then in the
barracks the first couple of weeks, teaching them hC1ii soldiers live, taking
then to the field, doing their physical training, and running the physical
training p~ram for the Mvanced Course. It was a general soldierization
trainer for the T [Transportation] School. '\rell, that ~rked fine. That was
just my bag. I had 5 or 6 lieutenants that helped roo and I had a couple of
good sergeants that helped De and ~ did that. I did that for about a year.

About 7 months into that operation, I had been playing touch football. A
fellCN naIled Walter Brellil'kJ stepped on my ann and broke it. So I had surgery
on it. One weekend and 6 months later, it wasn't healed. They went in again.
Q1e day, <?eneral sawyers called De and said, "You are going to run the
b<X>kstore." I said, "You've got to be kidding me.- In those days, the
tx)okstore generated the lOOney for the Coomandant's ~lfare fund. ~ lady that
~'the book store, Marie Schroeder, had gotten sick and was off getting well.
For 6 IOOnths, the bookstore ~nt beserk. It lost money for 6 months. The
Comnandant said, "You knCM you have a degree in Business. You've been in
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private business. You urxJerstard h<* to do that. You run the txX>kstore.-
And he said, "~ver, you will keep your job as O1ief of the Field Training
Branch. 'It1e tXX>kstore is an additional duty. It will never a.,.~1 ulXX1 you
efficiency reIX>rt if it ~rks.- It ~rked. It was simple. Yoo just lrerched
all the secaxi lieutenants in. You didnlt let them go to the PX [~stal
Exchange]. You marched tlem in there to wy everythil'M1 ~ lid get rid of all
the excess merchandise. I rotated it all. Before I got caught doing it, lid
put on electronic gear, typewriters, ~ everythil'M1 else. !hey made elnoK1h
~y to get out of the hole. E>lentually, ~ transferred the ~store over
to the PX systan, bJt not before ~ got out of the oole. And true to his
word, ~ william Sawyer never did ~tioo the ~tore. But there are
very few guys in the ~rld who ever ran a txX>kstore ~ got out of it with a
whole skin. hJain, there ~re good people and smart ~le. My kids used to
<:ale over and clean the store. lid give tten 25 cents an hcx1r to clean the
place up ~ stock the shelves. It worked pretty well. It was a unique
experie~.

Why? I don't knCM. alt after a year of ooing the field traini~ am
nmni~ the txX>kstore (a few other things), I ~ver did get to be on Staff and
Faculty. I never graduated fran the chaIm schCX>1. It didn't oother me too
nuch 00cause the last ~k I was there, they had an Mvanoed Class. In ~
days, ~ had an Associate Mvanced Class. ~st of it was air officers. 'nley
~re kirKi of a bJoch of rebels and they ~re eati~ up instructors. So I was
detailed the last day I was there, as the roovers were IOOVing, to teach then a
class on ~ to give a briefing and it ~rked. It took care of the snart
alecs right off early in the gane. You explai~ to th8n what they ~re not
goil'WJ to 00 and tX:M they ~re oot going to intimidate. So ~ got on with the
class and got that over with. But it was my <*n experience. I used to kid
with all the peq>le in the Fawlty ~vel~nt PrCXJran, -Yoo guys ~ldn't
certify me. I'll be back to haunt you some day.- Later, I did came back to
haunt them. &It after that, ~ had a good time.

I guess the IIJ)St significant guy I saw then, besides ~~ral Sa-.yer's
cament, was Jim ~re. IE was the Director of Instructioo. Colonel Jim
~re was a very patient gentlanan who I thought was at the elderly age of
40. IE ~nt to JlInp SclXX>1. Later havil'KJ jllrl)ed out airplanes at age SO, I
didn't think it was too old. But he was the kind of guy that you could go in
aOO explain sarethil'KJ. For an exanple, I had a seca¥i lieutenant wi¥> was a
tMG [Distil'KJUished Military Graduate], but who flunked the course. IE was
flunkil'KJ (and you kn<7* why) because he was the I:Jo1G fran ~ of our southern
sdXX)ls that just panicked when it CanE tine to take a test. So ~ did sale
~rk on then and ~ got them recycled. 9Jt Colonel Jim ~re ~ld accept
that. IE accepted the reason why yoo wanted to do that, ~rk with you, and
help you overcare sate of those thif'9s. Again, he was a guy -.tX> all~ you
to learn fran your mistakes, profit fran your mistakes, and do sarething
different. Yoo CCXl1d suggest satething to him and t:s ~ld ~pt it. He
would accept the change. IE sent all the lieutenants up to A.P. Hill and made
them all learn how to live ~ there. They didn't like it. I didn't like
going with the field either. I don't like picnics. But you have to do that
if }'(Xl are going to do it right. Yoo have to learn how to read a IMP. You
have to learn h~ to live out in the field. lbu have to learn ~ to shave
oot .of a helJlet. Yoo have to do all these ~rful thil'WJs. ~ ~ wanted to
d6--that. But we did it. Jim ft>ore was the kind of fell~ that made sure that
notxx3y got in yoor way while yoo got it da"M!. I really awreciated his
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SU!)IX)rt because there were an awful lot of peq>le that didn't like him.

For example, the guy that was the head of the Field Training Branch, when
I got there, was an Infantry lieutenant colonel, wOO never cane to ~rk the 3
m:)Dths that I ~rked for him. Ie probably gave ~ the ~rse efficiency report
I've ever had. It didn't bother ~ because I didn't work for efficiency
reports. But it bo~red ne that this turkey ~ver even ~ up. 1here ..re
nasty ~ments. But we overcane that too. Sawyer and Jim (Joe) ~re took
~ care of that. In die (X)UrBe, it ~rked. But that's the kind of
mentality you see. That's why tOOaY when you go sit on a board and you look
at the reoords of sale ~le, yoo have to look at ~ rator aOO ~ rat~.- .
You find out whether he's the rapor or the rapee. lbu see what an aberrat1on
there can be in the mind sets of ~ people. You look at where they have
do~ their service, wOO they've ~rked for, what they've learned, arxi what
they've done to oontribute to the solution of that problsn. I guess if there
was any viable lesson out of that perioo of tine, it was watchil'kJ the
difference oot~n the Lieutenant Cblonel, ~ didn't (XI1e to ~rk, and Jim
Moore, who cane to work all the tine aoo cared. I can still quote to you one
of the ~Raa:nts of my efficierK:y report fran CoI~1 Jim ~re. It said,
-Be's like the perfect in an order. Be pays attention to their every needs.-
I thought that was a great ~linent thought I was a pain in their rear eoo
because I was always hangil'kJ arouOO arxi telling thsn what they oould and
couldn't 00. But ~re took that in the ~{:x)Site light that I was paying
attention.

Who were saE of the seoork1 lieutenants then? Let's see. Brigadier
General ~rle Freitag was one of the sea>rxi lieutenants and Brigadier General
John R. Piatak was before that. But I guess Freitag is the ~t faIlK)Us of the
seca}d lieutenants aOO Croose was also. ~t of then are ~ colonels. A
whole group of 9U¥S who are now 6's. Nathaniel Ballentine was a "6". So that
was a uni~ groop of ~le. I couldn't tell yoo who ti"M! good 9U¥S ~re ti"M!n
and who the bad 9U¥S were. Sale of th8n were ex~ptioos. Q1e of the better
second lieutenants I ever saw was a guy by the Dane of [k)n JacOOsoo, who was a
real all 1Ioorican basketball player fran South IBkota State. ~ ~ld have
been a superb ADmy offi~r. He is a friend of General Freitag. But he wanted
to go back and teach sciXX>1 IrDre than he wanted to do anything else in the
~rld. ~t's what he's oo~. ~'s still teachil'MJ sclKX>1 tOOay. But he was
a great basketball player. In those days, we had great service teams on post.
I watched nxt Ja~ play LBmy Wi lkina fran Fort Lee. ~ intimidated him
so nu=h that Wilkins was afraid to even take a shot because Jacobson decked
him the first tine he took a shot and that was all. J~ daninated. He
was gocxi. But he was a good hunan beil'MJ. He just did everythir'9 right.
'nl~ are the kind of people that makes the ADmy great, the kind of people you
have there.

MAJ HUNrER : Did yoo leave there aoo go to Fort leaven~rth?

LTG 'nDotPSOO: I ~nt fran there to Fort Leave~rth in August of 1963. By
now, ~'ve got 4 children: one in the 6th grade, ~ in the 4th grade, ~ in
tOO ~ grade, aM ~ going to kindergarten. A year in Leave~rth was oot a
total sabbatical. .aqain, when yoo are off by yourself aoo when you are in
chat'ge of yourself, take care of yaJrself. Yoo have IOOre tine with fanily and
yOil have oore tine to do thil'kJs. But I think that's the catplete value of
school. 'n1at's why I ~rry aix)ut ~le ~ overload stlKients when they are
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in ~l. 'Dtey l~ that ability to have a ~~tical because that school
tine is partly sabbatical, partly recreational, partly family oriented, and
you are not overwhelming people with a lot of extr~ things.

MAJ HUNrER: It has been said that nany of them ~ as geographic bachelors
and they leave a family back at port.

LIG 'l'ID1~: 'D1ey miss sarethil'Wj when they 00 that. My wife has ~ to a
lot of strange pla~s with lie except to the Far East. She has gorM! every
place I've gone except those 3 short toors. Wives deserve a unique place in
this ~y. I'll tell you about that later.

But going to Fort I.eaven~rth was pretty good. It was senior erKXJgh. I
had enoogil children that I lived in a 'ttlird Infantry rC*. NX> ~re my
neighOOrs? <:eneral Tan Ayers was my next door neighOOr. We were ooth Majors.
Ulere was Brigadier General ~rt Gaskel, Brigadier Ge~ral Ed Partian, aOO
Lieutenant c:e~ral Arthur Q::eg. So we had a reasa1ably good CI'(8S section of
folks who twilighted a nediocre career aOO did pretty ~ll. 'rtley ~re a very
strange group of people. But what was the rost significant thing in Fort
I.eaven~rth? It was the ~le yoo Beet and it was the ability to <Xm1IJnicate
wi th then. ~t do I r~lIeni:)er at Fort Leaw~rth? I Le.-r&-ared relatively
little other than the ~le I know. \-e did very ~ll out there. \-e enjoyed
it. \-e learned fran those folks and we had a pretty good time

MAJ HUN1'ER : Ar¥i f ran there?

LTG '11~: 1ti}O stcxxl out out there? I don't kncM. I guess the differenre
in life style betwen the Camandant, wOO was then <::eooral I.1.Dnley, am it's
got to be four star <::eooral Harold K. Johnson, who was ~t as straight a guy
as you'd ever want to see. I.1.Dnley was a character. aJt 000 of the best
experienres I had at Fort Leave~rth was when President Trlm.an cane to
address the class. My dad had beCXlte friendly with President am I got to be
his aide that day. It was a unique experienre for Ire beca~~ I not ooly
listened to him talk, rot I spent the day with him. I enjoyed the day
listening to what is probably the last decisive President. In fact, he was
able to make thi~ happen .

But Fort Leavenworth was just a nice 9 or 10 IIDnths of good family living
and excellent cxx1ditions. As I say (when I left Leave~rth) ~ld I have
liked to stayed on the staff aOO faOJ1ty? M>. A lot of ~le flunk to stay
there. I was ~ver ~ that thought I ought to be there. I didn't think that
my calling in life was to be an Instructor Salep1a~. I didn't think I had
that qualificatioo. sale ~le 00 aOO enjoy it. I didn't. So I was up for
grabs. In those days, you could go to l(orea. I was due for a soort tour. I
had oot had a short toor only because I was ~pla~ else when stX>rt tours
were being ~ out. So I was told that I was going to l(orea. I ~nt back
to the states, got my wife, rented a house, got the kids enrolled in school,
and went back. 'Dle day that the nDvers were RDving my stuff out, I found out
I'd been transferred to 8th Army. I caire back aOO ~ had koown atx>ut
this for 2 or 3 JrDnths. 'nle Captain, who should go nane1ess, had forgotten to
tell lIB. So therefore, all my stuff was going to Phillie aOO I had a house.
I had a lease I ~ldn't break.

MAJ HlNIER: 'nle only trouble is yoo got a s~r toor. You caJld brifXJ YaIr
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family with yoo.

LTG ~z I could have had a sIXX'lSOred tour ex~pt this guy forgot to
tell IE until the night before I was leavi~. SO I ~ up and ~ up in
KMAG [¥orean Military Mvisroy Groop). I did a one year tCXJr. Even had I
accepted the t~ year tour, I ~d have had to wait 6 IOOnths to get her there
because of this guy.

What's the JOOral of that story? If there's saretxxiy sIXX1SOred, do yoor
joo. 'D1is turkey later was ~ oot of the Amy for beilYJ a bad guy aOO
it's further proof that he's an incompetent self-centered nit-wit. But he
lied to his tx)8s because when I got there, Colonel Russ Baber said to De, 8lk>w
came you didn't brilYJ your wife?8 I said, ~y, I didn't know about it.8 He
said, 801 m. SO aOO so told De that he wrote yoo.8 I said, 8If he did, he
wrote it to the dead letter box.8 Did it ~rk out well? Sure, over a tiDe or
t~.

I CaE up here and asked Ml~ [Military ~rsoonel center] to seoo Ire
to Vietnam because there ~re ~nings. lbey said, -t'i). ~ can't make
Changes.- So I went to ~rea aoo did my year. I had the good fortune in
~rea to go there and ~k for col~ls by the nane of ~ Beaver, Ben Berra,
aoo .-:k>hn OJrry, am a ~le of good sergeants. I was the Mvisor to saE
(X)IIItIanders who are rX* very ~ll to do people aOO who have gotten out of the
Army. But ~rea could be a drag. You could have gotten into -Happy li:>ur- at
the Korean Night CI\b. Tal¥>rrC*', it's oot there satepla~. Yoo had to
declare yourself early on whether you are going to be one of the ~ppy li:>ur-
bclIS which I'm not against drinki~. I have gone to -HaWY Hours- whenever I
felt like goi~. You had to declare yoorself ~ther you want to be a
-Straight 1bJr- or ~ of the local ba~lors. ~ groop that I signed up
with lived in a thirty-man hootch. '!here were atX)ut 18 guys out of nrj
Leaven~rth class in that tKX>tch. So ~ ~ ~ to get things ~.
Evertmy ~rked in Sate different pla~. We pretty well got what ~ wanted
out of Korea. ~ had a bunch of good guys. It was every~y' s <*n choi~. I
had a marvelous tine. I'm not again9t anythi~. We had a guy that yoo could
hear the pitter-patter of heels cbn the hall in the micklle of the night. ~
told him atX)ut it aoo he didn't pay attention. So we just nK>ved him outside
(lock, stock, and barrel) aOO put all of his clothes aOO all of his gear
outside. ~ IIDved sarepla~ else. ~ decided this was the -ft)nastery- and
that's what it was called, -lbe Monastery.- So ~ enjoyed it. ~ had a good
tine. ~ weren't against anything. But you made up your mind what you are
going to 00.

Korea was a good place. Beaver made ita good place. Again, Beaver
~ld let De go 00 what I had to 00 wi th my counterparts. ~ knew what the
role of the Mvisor was. bu oould go over and explain what they wanted done
and you had to understand what they ~re trying to 00. l11ey ~re still caning
out with nothing. 'It1ey ~re trying to gather up all the things and they ~re
tryiJ'W1 to be a mirror ~ of the U.5. Army. BeiJ'W1 a mirror is oot always
right when you have a different set of circumstances. SO you had to explain
to then. 'It1ey wanted a OOKW ~y. I explained why they didn't want a OOKW
coopany. I k~ it better than anyt:x.>dy because I had had 2 of thsn. But you
knC*, tie U.5. Army had~. 'It1ey wanted~. Inst~, they got on to ~
things and they got the tX>at canpanies and Bare other thiJ'W1s. But it was
good. I was the Mvisor to 2 or 3 people. But Beawr ~ he was tM Mvisor
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Wlen it carre tilOO to talk to him, Beaverto the Chief of Transportatioo.
~ld go talk to him.

Right aixxJt the t ~ that ~ started to train the ¥Dreans to go into
Vietnan, Col~l Beaver ~nt tOle. A guy by the naIe of Major Mike I:8Dan came
in and took his place. His thrust was, -You go tell ~neral lD~s what he's
going to 00. - I said, -Bey, ~ 00n' t run that Army. That's his. You're his
advisor. ~u give him advice and if he takes it, fine. If he doesn't, that's
his rosiness. - Here is an example. There was a truck (XXIpany assigned to the
Palace GJard which was a reg~nt assigned to guard the Blue Ibuse. It was a
truck ~_I1Y there. It becane an obsession with this Col~l that this
Cail)any stK)Uld be rotated and go sareplace else. So he insisted that I go
over and carry this order to ~neral OJ Yung Wan. ~neral QJ Yung Wan looked
at that and la~hed and said, -I'll take care of that tOOaY. It will be dooe
tcxIay.- So my advisor (counter-part Major Kirely Dix) said to ne, -TOOay, ~
take a ride down to the I:sla~.- !bey were re-stencilirWJ all the ampere of
all the trucks. It ~nt to the 503rd to the 5O4th Truck Canpany. '!bey didn't
IOOve one thirWJ. But OJ »mg Wan had solved this good Colalel's problem. '!bat
truck carpany had been rotated to the front to lOA [lepublic of Korea Army]
Arm¥. He said, -See I told you it would work.- I had to explain to him that
not one thing had happened. ~ still didn't believe it. ~ didn't go to see
that himself. ~ was the only guy.

Was he a bad guy? t-b. Ie wasn't a bad guy. But he didn't urxierstaOO
the real ~rld, and the realities of hcM things ~rked, and what your job is.
You have to k~ what your job is, what you can and what Ya! can't do, what
Ya! can influence am what yQl can't infl~nce. ~ used to have a sign that
said, ~tween the great thil'WJs we can't do and the little things we doo't do,
the danger is, we shall do nothing at all." He never urxierstood that. He
missed it CQ1I>letely. Ie was always out trying to gi',le orders.

We also had a unique experie~. A guy by the ~ of Hoska was the
Chief of Staff of KMAG in Yorea. fbska was the Senior Colonel in the tbited
States Amy. IS was the Class of 1937. IS was a very frustated guy because
he never made General. IS really d~lt on the wrorXJ things all the time. IS
~d miss the tx)at. ~ ~d have an alert and then ~. d ~rry atx>ut the
frayed ends of r~ on him and the tl:1x:k. IS ~ld ~rry ~t the prq:>er
~ifkJ or the fit of the unifOl:'ln for everytxxiy and whether yoor txx>ts ~re
shined. He was really into big things. But he missed the obvious. IS was so
busy rollirXJ the pennies that he missed all the oollars.

Here is an exanple. The day Colonel Beaver left to go to the States, Jack
Carey am I tCX>k him to the airport. 'It:e rules ~re yaJ CXXlld oot leave tlM!
CQIIX)UOO in civilian clothes unless yro were going to another military
installation. well, K-16 was a mdlitary installation. So ~ got up, ~nt to
church, had breakfast, aoo took Colooel Beaver out to the airport in civilian
clothes. well, CoI~1 lk)Ska saw us rot tlM!re bet:-~use he was sayifXJ goodbye
to saleb)dy in full unifoz:m. And on Swxjay night, we all belonged to the
Olief [(MAG in Ge~ral Yancey IS ness. Qxxi old Hoska s~d up every Sunday
night for a steak dinner with his family. Ie proceeded to chew us out for
beiIVJ out of uniform and running aroond Korea in our civilian clothes. we
told him (k~il'KJ what he was going to say) that we had looked up the
regulation and everything. It said, "~ Regulation so aoo so says." Before
7:00 the next mming, he had the regulation changed. We were wr~. There
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was a guy wtX> didn't want to aanit that he was ~ on anything, even if he
was wrof'W1. ~ did it very nicely. ~ did oot go anyplace but installatioo to
installation. But he was oonvinced that we were wrong and he was going to
prove us wrong if he had to change the regulatioo. He was not a very good guy
to ~rk for. It wasn't a healthyatDKJephere to ~rk arooro.

G!~ral Yancy was a good guy. Yoo krX* Ge~ral Yancy was later retired.
G!~ral Yancy arxi Mrs. YarK:Y were great peq>le. I was the DJty Officer a1e
night in Korea when the Chief of Staff of the Korean ADny was reassigned. He
resigned, retired, and became the President of a fertilizer company at 3:00 in
the IIDmil'kJ. I got a phone call fran the DJty Officer of the Korean ADny
sayil'kJ, -ceneral Mien ~ Shek has resigned to go 00 to be<xDe the ~esident
of the Old Olief Fertilizer canpany. 'Ibis is to tell yoo who the ~ Chief of
Staff is." It was the fourth in cam1aJ'Ki. Well, I thOOght saretx)dy was pullil'kJ
my chain because my buddies ~d 00 that. So I called back al¥i I got the
DJty Officer 00 the phone arxj I said, -I want to ask yoo a questioo?- Ie
said, -I knew yoo ~ld call back. It is true. G!~ral Mien Ky Shek has
retired suddenly. His health is not good. - So I had to call General Yancy.
Ge~ral Yancy, at 4:00 in ~ IIDrnil'kJ, said, "If yoor're wrQrkJ, I'm going to
have your ass taIDrrCM.- It wasn't. G!neral Mien Ki Shek did retire. ~ had
a ~ Olief of Staff overnight. But that was their way of ooil'VJ it without
causil'kJ an upheaval. I still see G!neral Mien Ky Shek when I go back to
Korea. Ie raninded lie of givil'VJ the piX)ne call when his good frieoo, G!neral
Yancy, reported it. They were good folks to ~rk with.

N1atls the lesson to be learned oot of Korea? Yoo can live cbn to a
standard. bu can live up to a starxiard. But you have to live with yoorself.
hJain, Ilm not trying to be a martyr. Ilve never been a peer for tX>ys in my
life. I enjoy drinking. I enjoy having a good tine as much as anybody. But
the other thing I learned here was that there ~re 4 or 5 of us that ~nt
arouOO tCXJ8ther all the t_. We made up our minds that ~ ~re going to keep
each other out of trouble. '!his was lof'kJ before it was popular not to drink
and drive. It was always one guy that did not drink when we went out
saEpla~ .

'nle greatest exanple I krX* of is that ~ had a foDIBI dini~in one
night. ~neral JOOn Hays am the Chief CaIre back to the BeSS. So ~ all
dressed up and we went there. Aboot 10:00, it was over. We decided we'd go
00wn to a Korean nightclub because they had sooe great band ~ there ~ ~re
going to go hear. ~ ~n involved, na'1e whatsoewr. We went, the 4 of us.
In ~ days, there was a curfew. ~ missed the curfew. ~ had to stay
there until 5:00 the next morning. we were walking through the main gate off
the MSR [Main Supply ~d] at You~sen at 5:00 in the morni~ when General
'n1ecxJore -J. Con~y, the OCIOC [~puty Camlander-in-chief] of u.S. Forces
Korea, was out for his morni~ run. He saluted snartly am he said, 8Qxx:1
morning gentlenen, fOrn81 reveil1e.8 He never said aoother ~rd. Fourteen
years later, here ~ a brand new BG. He was bought in at ~ leaders
r~ption at the CIOC REOCQot's house [Callnander-in-chief, leadiness CaIInaOO].
~~ral Ckx1way was there am he said, 8Ge~ral, yoo certainly still l~ ~
in your blues. I haven't seen yoo since your forn81 rewille.8 It made a
lasting inpression on him. He thought it was funny. We thought it was a
disaster. But again, here is a guy who understood. Here's 4 turkeys out in
their blues up to oo~. "n1ey're not that d\.DID.
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But I'mI don't krXM whether we are giving you your leadership lesson.
tryifWJ to tell yoo what yoo learn iran ~ guys aM bad guys.

MAJ HUNrER: Fran !(orea, you go, for YaIr first toor, in the M [Ie~nt of
the Army] staff.

L'ffi m:M~: 11m not done ~rea yet. Back in ~rea, ~ ~re busy traini~.
~ started to train the Koreans to go to Vietnam. 'ntat gave Ire the chance to
go up and live up with the Koreans for atx:Iut 3 D.:)nths in the country to teach
them guerilla tactics and (XM1~ ~rations. 'Dlis fellCN, Kim Mien Tck, wtX>
was my counteIpart, was a ~rth ~rean. Ie ~ south duri~ the war. Fe
spoke and read English better than I did. I s~ar, he could write with Korean
in ooe ham and E'l\glish in the other ham am 00 better than I could. In
later years, he ~nt to the T (TranSIX>rtation] SclXX>1 aM finist:M!d first in
the class. He was not first among Allied officers. He was first among all
officers because he applied himself so ~ll am did so ~ll. Ie later be~
the Managing Director of the PIYong Yang Iron and Steel ~rks. It is the
biggest Iron aM Steel ~rks in the ~r1d. He is rrN a very successful
business man and he has not changed a bit. 1111 talk a little bit more about
him later.

But an interesting story here is we are goi~ up to teach the l(oreans hC1ti
to do ~t loadi~ of ships ~ that they oould load the ship to go to
Vietnam and load the L5T ~hibioos Ship, Tank]. We had a Marine Corps
counterpart, a Lieutenant Colonel, that said, "~ay . We'll be up there." He
brought his calculator am everything else. Kim Mien Tck took it. I said,
-~ are ~ goi~ to figure this oot?- Fe said, -I have my abacus,- he said,
"Because we are going to use only carKiles. '!here is no electricity. So you
~'t be able to pllkJ the nachi~ in. - Bolt he said, -I:k)n . t bother to tell

him. Fe ~'t listen to you an~.- So when we got there, this Mari~
Colorel said, -Well, let's see.- 'nlere was no place to plug it in. We ~re
out in a mud hut. But Kim Mien Tck whipped through the wtX>le thing. He
squared the cube, pulled him ~, loaded the ship, s~ him ~ to do it,
and they ~rst(XXj that. hJain, yoo have to krX:1A' yoo audience. bu have to
~ you own capabilities and your own short<Xlni~s before yoo can do these
grand and glorious things. Bolt Kim knew that.

Here is another exanple of tX>W snart Kim was. Q1e tine, ~ rented Seoul
Ci ty Stadi\.ln. '111ey were goifkJ to have a Traf1SIX>rtation truck rcxieo. It
didn't ~t us I1IJch. But w did it. In the process, I inJght ten-thousand
ones in ten-one notes. '!bat may have been 20 or 30 bucks. \oa}en we were going
OOwntO'-t1, all these kids wre follallil'kJ aOO I kept giving all these kids ten
and twnty ~ at a tine. Ie said, 8Let me tell YOO Salethil'kJ,8 he said,
8all you are ooing is creating chaos and de~nt because yoo are rK>t giving
than enough to make them happy and you can't solve the prOOleltS of all the
Korean people. So put your ~y in ,your pocket am tell th&n to get l~t. 8

Was he cruel aOO hard hearted? ~. He was very practical because he
didn't have ten cents to rub against the other ten ones. But he was just
tryir'kJ to tell ~ that I was just causing IIDre probl8rs than I was solutions.
Ie was a gX)d guy. ~ ooly thir'kJ that I learned atxxJt the Korean t~ then
was that they were dedicated. M'ly are they so dedicated? Because aoove all
else, they ~re all pure Koreans and they had great national pride. Even when
they were poor and didn't have much, they walld do it. ~le used to say,
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"[b they steal things? I» they take things? l» they want things?" Yes.
Because they had nothing. If you lXJ~ it in the oontext of what they had and
what they ~re doiIXJ, you ~ld urxierstcxxi why. ~u ~ld do the sane thing
in the sane set of cirClmStan~. [b they have that problan now? r'i). '!hey
are affluent now. '!hat's not a problem. '!hey're no different than anybody
else. Nlen you <b1't have, you want. You take care of your needs and they
did that very well. I've been IlDSt inpressed with then then. I have been
ever since am I still continue to be impressed with~. '!hey have turned
themselves arQlIxi to be a ~r in this world. It was a good part of ~rea.
My wife has ~ver been to Korea. ~ are goil"W1 to go this S\DIIIer beca~ I
have a son stationed there. I'm going to go visit and see how that ~rks so
she can see the differe~. She's heard so much atx)ut it and she wants to ~.

After Y4>rea, I was assigned to the Army staff back into the b\xiget
OOsi~ss. It care back to haunt lie for a se<:xx1d tine. I also was the Budget
Advisor in Y4>rea. So I must say it's the third time I got a hold of the pot.
I've paid back for my ~ year of grad sclXX>1. I ~nt to the na.. staff am
worked the ~ Budget Staff. bu be<XIte an instant expert when you go there
because I cane back from Korea in August. In September, I ~nt to ~rk. I
was si tti~ at ~rk one Saturday aDmi~ because my wife was still in
AliladelPlia waiti~ for ~ to find a hoose I could afford to buy. I was
waiting for the rortgage to close. I was readi~ through stock furKi material
because I was goi~ to be<XIte the stock fund expert. A guy cane in am sat on
the ~ of my desk am said, ~t are yoo ooi~?- I said, -I 'm tryi~ to
find oot what's going on here.- ~ said, -N1at 00 yoo k~ aboot stock
funds?- I said, -I k~ very little.- Be said, -COme on with~. we're
goi~ ~ to see the O'lief. - I foorKl oot this was Ge~ral Hackett. ~ was
the a:xrptroller of the Army with a stock fund question between the Chief of
Staff am Ge~ral Frank S. BeSsa'l, Jr. am Sale of the officers. I becane the
expert. I had been there atx>ut ~ ~k. I ~nt ~ to explain to the Chief
of Staff of the Army hcM the stock fund ~rked. Fortunately, I had learned
enough in a week to keep oot of trouble and I learned a valuable leSsa'l. You
don't go in am leave yoor door open on Saturday or }'QJ will get trapped.
~t people ~rked on Saturdays anyhc:1li. 'D1en wi thin a week, I was overseas
again as a stock buying expert. I ~nt to Europe as the stock buyi~ expert
or saJethi~. You becane the instant expert. Wtat was the good thi~ I
learned aOOJt there? I guess this was the catch thrC*n on hcM to ~rk with
civilians because of most of the ~le I worked with were civilians. ~
~re excellent; Sale ~re average; and sooe ~re less than gocxj.

Utere was a fellCM by the nane of Stan Willis. Fe was a ~16. ~re
wasn't many 168 in those days. \-e had najor problem with fuMing the stock
fwxi in the Far East for the Vietnanese War. I said, ~ll, I'll write a
letter.- Fe took lie in his office1 ~ sat lie cic1a'n1 and ~ gave lie a half hour
lecture on hC* to get things done. He said, -we don't have tine to write a
letter. You call.- I said, -It's expensive.- Fe said, -You can't afford oot
to. bu have a 4 billion oollar p~am. ~ can afford a 20 dollar phooe
call. - He laid out for lie hC* to 00 things. I did it and I did them. But

Stan Willis was the kind of a gentleman who underst(X)(j that he had salebody
that didn't krX:M what to 00 and ~ did it.

'Ute other thing that inpressed Ire was the first tiDe I ever (the first 10
days t~ ~ks I was there) got a yellow tail. A yellow tail in the ~ntagon,
in ~ days, was a taski~ iran the Offi~ of the O1ief of Staff to supply
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an answer. So 1 picked this up fraIl the exec and 1 talked to the Army Buddy IS
Office. 1 ~nt by to get a 0Jp of coffee in the corner lounge up there. 1
was standing and looking at this aoo wandered ~t do 1 do with this?" A
Lieutenant Colonel looked at ne and said, "\\11at1s the matter? You look like
you are lost." 1 said, "I am. 1 don It know." He said, "1 signed that. What
they want yoo to do is " ArK1 he told ne hc1II to do a yellC:N tail. He told
me how to get that done. '!hat was Ebner D. 9nith wOO later was the Major
<?eneral at the u:x; [logistics] Center. He ~nt to Alaska out of Vietnam. He
has just retired fraIl NAro [~rth Atlantic Treaty Ci:ganization] ~
[logistics] in Eurq)e.

But again, he was a guy who had the tine to share with ~ne when they
thought they needed help. He didn't even kJX)W 1m aOO I didn't kl'K:14' him. But
he saw ~ staOOing there looking at this piece of paper with the dunb look on
my face. He carre over and said, "Hey, you look like you're lost. Nlat's the
matter?" I explained to him and he explained to ~ hCM to do it. He accepted
the piece of paper and he got it done.

I say that there were sane people who had the dedication to help you do
things. '!hen there were other people who were eight to fivers. Yoo got 4 of
5 people that say, 8I've got to take off to vote tOOay. I have to leaveearly. II I had one civilian who fourxi IOOre reasons to leave than to stay. '!he
day he pulled that one on Ire that he had to leave early to vote, I explained
to him that I thought you had to be literate before yoo could vote. Yoo had
to pass the literacy test. Ie filed a cooplaint that I was picki~ on him.
He was pretty dunb, anyhcM. He's retired nCN. Ie retired lQr'M1 before I did.

The Directorate of Army Budget in th~ days was a very busy place
because ~ ~re building up for the Vietnam War. I ~d up with a 4 billion
dollar budget. I was trying to keep I1¥)ney in. I was trying to keep
everything funded including the Stock Fund and the Industrial FuOO.

The best thing I can say atx:>ut that whole tour was a fellow by the nane
of ~l Ricl'noond who was my ross. Benjamin Franklin Taylor was a director of
the Anny booget. Then another Taylor was the director after him. You had to
learn hcM to get around the buildil'kJ. This is an exanple that sooeone told
me, "If you want to get by Ben Franklin Taylor, misspell a word in the first
paragraph. He'll circle that; he won't read anythil'kJ else; and he'll let you
send it.- So I did. I misspelled a word; he put a big blue circle on it. He
said, -~ straighten that out and bring it back.- I straightened it out and
I brought it back. He checked that word and he signed it. He'd never read
anythil'kJ else. It's a true story. You couldn't believe that anytxxiy oould be
that easy to 00 in. But we were able to do that.

We had Sate good first class people. But again, I fo~ an office that
was like the 606th experience. ~ople were given their choices. They wanted
to send up to the budget because it was building up, and building up, and
building up. I didn't get exactly the first round draft choices. I got some
other wholesale ~rs. But I had the good fortu~ to have 3 other spaces.
I hired a fellC7ti fran Ibnduras by the nane of .:bhn Alelteda. FE spoke very
precise English because he was fran Honduras. FE had been in this country for
t~ years. I hired him as a ~-12. I hired a young gal fresh out of college
as an intern and I hired a black fellC7ti by the nane of Alexis Hoover, which
was unheard of. ~ are talking about 1964 when we still didn't do that. we
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still didn It hire anybody that was less than 50 years old and a white
Anglo-Saxoo Protestant. So I had a Hispanic, a white fenale, and a black guy.
'111e black guy had worked his way out of the cotton fields through the Warrant
SChool. '111ey ~re the strength of that organization because they knew they
were in the sIX>tlight. I hired aoother gal by the nane of Joan Burroughs, wOO
had been a professional clerk. She ~rked her way through rosiness ~l.
'nte 4 of them offset these other guys. They did tOOts on 3 of the 4. 'l11ree
of the other guys retired. '111ey ~nt sonepla~ else. ~ won I t naIre then.

But they were sale bad guys. '111e good pe<:t>le really made that pla~ ~rk.
Nlen yaI are g:>ir'kJ to have foor billi<X1S ro~ ~rth and tryir'kJ to keep up
with it for 7 pe<:t>le, you got your ~k cut out. ~ gave each of them an area
and it was a good experien~. SO I spent three years ooing nothir'kJ. I spent
a lot of tine on the r~. I ~rked at budgets, stock furxis, and industrial
funds, gettir'kJ IID1eY, and testifyir'kJ as the back up guy oofore Congress.

I went before Congress, one tine, with a Q!~ral Beck who challenged ore
of the coogressren. 'nle congressnan was a CPA (Certified Public h=cC)Untant].
I said, .I):>n't do that.. IE said, .He knows I1Dre atxxIt by far than anyate of
us.. But he wanted it to 1<X>k good on paper. ~ ~~~J}, reoognizir'WJ
that, stuck it right in his ear. Eve~ine he'd say, .Yes,. the answer should
have been, .00.. Everytine he'd say, "ri),. the ans~r should have been,
"Yes." It tc.)k us 3 weeks to straighten out the Congressional lecord with his
questions. Ie rever did urxJerstaOO ~ he'd been had or why tMt' d been had.
But the congressnan was <b1e. ~ cane over am said, .Son, yoo did a good joo
trying to keep yoor tx)Ss oot of trouble. But he's t(X) much of a oorse' s rear
end. Q)OO luck." That's the kind of peq>le you run into. 19ain, what do you
learn? Yoo learn fran ~le wtX> will not listen. '!hey are so 00sy tryil'WJ to
1<X>k good, tryil'WJ to get it all d~, and tryil'WJ to make sure that they're the
~ntral focus. ~y're the star. Ie didn't do t(X) ~U. In fact, he left
there. ~ went off to Sale insignificant job and then he retired. He was a
ni~ guy personally. But professionally, he was not the right kind of guy.
He never did really get off the groond.

'!he significant learni('WJ curve in the Pentagon was the dCX>r to the
Vietlwn Jle.r. c:e~ral.bhnsoo aP1X)inted ~~ral (i:en E. Ierberth to be his
Special Assistant for Southeast Asia. (;e~ral Herberth ~nt 00 sewral tQJrs
to ~utheast Asia to firkJ oot h<* the lCXJistics flCN was goi('WJ, IX* repair
parts ~I'e ~rki~, and the general Cam'Iand atJoospheI'e. He assembled a team
of folks that went with him. I had the gc:xxl fort~ to make several trips
with him as his tx,Kiget finan~ guy.

I guess the first trip we took, it was around Easter of'67. It was
probably '67 or '68. I oon't knCM which year. It was either OM of the t~.
But ~ went first to Ha'eii because we were in Hawaii on good Friday. I
r~red that ~ ~nt at ooal. FE said, ~t are yoo goirWJ to 00 for this
afterrK)Or1?- I said, ~ll, ~neral Herberth, I'm going to go to churdl. I'm
going to need all the help I can get. - So ~ ~nt in and ~ sat <X7A'n. OJt
cane a chaplain who I had run into in Alaska. He was the worse chaplain that
I have ever experienced in ~ life. I said, -If yoo will excuse me, I've got
to leave because this guy is so bad. I don't want to listen to this turkey.-
So he got up with me. If yoo ever saw an irrpression on saJeOOjy in yQJr life,
it was was when a Major ~neral gets up out of the middle of the congregation
on Q:x)(} Friday and walks out. It didn't lMke any impression on the chaplain.
He was SO d\lllb. He was l~sare anytX:Ja'. Ie didn't believe in what was right.
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But ce~ral ~rberth was a good guy.

We went to Okinawa on Easter Surxlay. ~ spent all day Easter Surxiay
findi~ out what was wrong with the supply systan and what people problsns
were located there. <::e~ral Charles T. Horner was the CalmarKii~ <::eooral. In
later years, Qlarles T. Horner, III, was one of my action officers in ~ IG
[Inspector <::eneral] Office. So I lived the full life cycle. ~ spent the
whole day. '1M ~xt IIDmifk], we had a neet~ in Q!~ral Horner's quarters.
Q!~ral Eerberth, ~neral Ibroer, aoo I wound up as the reoorders. '!hat was
when I listened to ~ Major General give guidance to another Major General as
a result of bei~ a special Snissary of the Chief of Staff. It was a learni~
experience. 'Ihat's when a lot of reassigments happened. It happened right
after that because there were many proole~ in Okinawa. '!he supplies were not
flCMi~ and the surpluses ~re ooildi~ up. 'lMre ~re all kinds of problSlS.
Part of it was attributed to ~le wOO were <bing busi~ss as usual aoo part
of it was a lack of expertise in sate fields. So I ~uld say there ~re 40 or
SO transfers that occurred as a result of that DDrning session. 50 it was a
great learnifk] experie~ for lie to watch tX::M thil'kJS really ha~n and to
watch <::eneral Herberth, who was a very quick study in getting to the bottan of
the problan.

We went fran there to Vietnam. We toured IB Nang, Pleiku, and all these
other great places. 1hen ~ cane back thra,IJh Hawaii. ~ ~re goifWJ to write
a trip report. Everybody had a pi~ of the trip report. Well, the guys that
~re writifWJ the part of the trip report on what was wrong with the leadership
didn't do a very good job. ~ got our part dooe. I reneni:)ered that Russ
Grogan and myself ~re sittifWJ <kMl by the pool in Hawaii waitifWJ for
everybody else to get done. Everybody was drinking martinis and having a gcm
tine. ~neral Herrerth cane <kMl and said, -You guys caIe here. Yoo are
going to write the part on leadership and what's wroog with the camand
structure.- ~ said, "Hey, ~ didn't 00 that. !hat wasn't aIr jOO.1I He
said, -I didn't ask you what your job was. I want it by taoorrCM DOming.-
So ~ quit drinkifWJ martinis; ~ quit sitting ~ tre pool; and ~ ~nt to
work. ~ spent the whole night putting t~ther what was that piece of the
report which he accepted. But it was a question of what he had faith in. He
said, -You guys are YOUfkJ guys. bu can figure out what's wrong anyhcN.- ~
~re both lieutenant colonels and ~ put together what he accepted. ~ put
his <*n flair and flavor to it. ~ aC(Xl1plished the report.

So fran there, I made a couple of nore trips. I went back oot with him.
I again watched closely hCYN senior executives handle themselves and hC* to
learn fran good leadership, which he was good at. Fe had fun. 11m inclined
to think, in tcxiay's Army, ~ doo't have as DUch fun as we used to have. ~
have a fear of having fun for fear of doing sarething wrOl'kJ for the wrong
reason. ~ doo't have as DUch fun.

But ~rberth had fun. ~ were on an airplane goil'9 out to Hawaii arKS
there ~ren't 30 people in ~ back eoo of this plaTe. ~ had just been in a
serious accident and we all ordered a drink. ~ couldn't open the little
bottle. ~ said, RWOUld you open this?R I said, RIf you can't open it, you
can't drink it.R And everybody was saying, RYes sir aoo no sir.R At that, he
was so quick that the stewardess said to a1e of us, RNX> is that guy?R ~
looked up and he said, "I'm the new President of the United Airlines." we
didn't krX7A' that they had a ~ presi~nt. But he had read it in a magazine.
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When he got on the plane, I didn't kn<:M whether he ICX>ked like it or not. But
the next thing I ~, the Captain was walking by to ICX>k am to see woo this
guy was because everybody was OOwing aOO scraping to him. But he was a quick
stooy on h<:M to keep things JOOving. '!hey cane over aOO asked him again, ~
is he?- Be said, "well, I'm really trying to get a religious crusade and this
is my baOO. ntis is my orchestrator, Mike Corret.- 'I11ey all ~ a liking to
him. Nlat they did was just send over oottles of d1aDpagne so they ~ldn't
have to oother with us and ~ ~dn't oother with thEIne But he was just a
gO<:xi guy who knew hOll to have fun. But when it was tine to go to ~rk, yoo
better be ready to go to ~rk. If it was 4:00 in tM JOOmiTW1 or 3:00 in the
11K>ming, it didn't make any differenre. ~n it was tine to have fun, he did
it. To this day, he has remaired a good frierxi. Ie was such a ~ frierxi
that he was going out to be the G-4 in Hawaii. Ie said, I'm going to take yoo
wi th lie arxi make Ya.I my Transp:>rtation guy.. But then he said, -ti). Yoo need
to go to Vietnam. You don't need to CaE with lie because I'm in the twilight
of my career. I can't help you OM bit. Yoo go to Vietnam.- Ie arranged for
lie to ~ to Vietnam.

One lX>Ss was saying, .You're staying here. '!he stockpile stays
straight." !be other guy was sayir'WJ, -You're going.- Herberth, having been
the ~ial Bnissary of the Olief of Staff, ~ that battle easily. I went to
Vietnan. I ~nt there to wait to get a battalioo. I didn't wait la'kJ because
5 or 6 days later, I had a battalion. But the unique thing atnJt the ~ntagon
was learning tX7N to get things 00ne, tX7N to write a paper, am 1'KN to
coordinate thi~. And yoo get disagreed with sarething. A good frieoo by
the naIE of SUllivan ~rked in Ix::sLOO [IeIX1ty Olief of Staff, ~istics]. He
and I wrote the nonconcurrence, the reoonsideration of nonconcurrence, and the
whole 9 yards. TIle oould Mlp each other write our pi~ of the paper. TIle
didn't give it to each other. But we k~ what ~rds had to go in there. ~
~ld help each other do that. But you get on wi th doing things. You knew
who the good guys were, who the bad guys were, and who the good ktioo
Officers ~re. '!hey ~re people that you ~ cared. You'd take their paper
and ~'d get a check on it. bu k~ tik:ISe who ~re really bad guys and you
thought that they ~re trying to be super stars. You'd IX1t it in the oottan
of the pile and wait. bu k~ you had to go along to get along. I don't
nean there was any overt actioo. But there ~re sale ~le that you ~
were just self-serving. So you didn't help them as much as you did the ~le
you knew ~re trying to serve the AImy. 'rt1at 's ~ things got 00ne aOO it
worked very ~ll.

Well, who were the guys? Corey Wright was later a BG [Brigadier
Ceneral]. ~ was later a Major General. ~ Cartwright, wtX> was later a
Brigadier ~neral, was killed in an air crash. BG Jim GJm was a Ix:: [~IXJty
Cannandant] guy. N1O else? It was a pretty ~ flavoring of people that
made out well. 'nley were all Majors am IJ.eutenant Colonels that ~re
~rkifkJ, ooifkJ their jd>, am getting thir'9s <ble. It was oot too~. It
was the sane as my Mvanced Course. OJt of the Mvanced Course carre Hessoo,
I)::'enz, am myself. So ~ got three generals out of one Mvanced Course. It
wasn . t too shatby.

MAJ HUNl'ER: (»{ay sir.
thi~ I want to oover.

foi:)ving on to yoor camIaOO in Vietnam, it's the last

LTG 11D1PSai: M I rrentioned, what were tl'W! lessons learned? ~t was
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valuable out of the ~ [i)!partnent of the ArIftf) Conptroller Store? It was hC1li
to ~rk with other action officers in tie ooildifkJ, ~ to get thifkJs dore,
how to run a paper, aoo how to make sure that you got yoor thooghts in the
paper. But you IXJt the Amy's best interest first. You learned hC1A' you could
work and interact with civilians, ooth the good and the bad. '111ere were sale
of them who ~re professionals. 'tt)ey ~re willifkJ to ~rk the sane 10f'MJ hard
hours and put the sane tine and involvenent in it that you did. '!here were
others wOO ~re there just to fill in their day. If yQJ took the best of ooth
worlds, you could care up with a vety valuable learning experience. Because
you J1JJSt rerrarber, as you go throogh your route in this Army, that there are
about 481 or 490 thousand civilians that you are goifkJ to work with all the
tine. '!he further alQr'9 you go and ~ IOOre you get away fran direct 'IO&E
[Table of Cl:'ganization aoo Equi~nt) units, the DDre yoo are goifkJ to be
directly involved with the civilian ~rk force that can make or break you.
~w I guess that was the biggest experience, other than again, the kioo of
leamifkJ p~-88 as yoo watch the senior executives such as Gereral ~rberth,
General sacton, General Iou Manis, and later to be General Jim Glnn, do their
magic act and learn.

Ule other thing was one of the first tines I was ever given a piece of
advi~. (D1't always ~k for yair ~ [Trans{X}rtatioo CoIpS] bJ<Xiies. Q)
work for saE other CatDat Ams guy or sate other branm so that rore ~le
get to ~ you. You kI1C* m:>re things other than yair basic branch whim has
held DE in good stead ever since. I recamend it hi(jlly for everybody. I
used to be a jack-of-one trade, but a master of several if yoo are going to
succeed.

MAJ HUNTER: ~ay sir. Fran that assig~nt, you went to Vietnam and you tcx*
over the 11th Trans Battalioo. Nlere was that located sir?

L'IG~: 'Dle 11th Trans in thcse days was at Cat Lai, in Vietnam, which
was atx>ut 15 miles ootside of Saigon on the way to tc.1g Binh on the Song Cai
Ri ver . Its mission at the headquarters was the in stream discharge of
almlJnitioo. It had several other missions. It was the aberratioo,
maintenance, and s~rt of all the floating craft in Vietnam. It had the
terminal transfer qleration at tc.1g Binh. It had the operation at Cat Lai.
It ran all of the floatilkJ craft th~tX>Ut all of Vietnam as well as the
maintenance. So it was scattered over Hellis Half Acre. The chances of you
ever seeing the woole Battalioo asserbled in ~ plare was sel&:xn or never.

MAJ HUNl'ER: W1at ~re yoor surordinate units that you had?
ter:minal battalioos and 1 truck battalioo or what?

Did yoo have 2

nris was the Battalioo.Lro 'm::M~: M:>.

MAJ HUN'lER : I ~ant ('~f1Y.

L'lG~: 'Ihere were 2 terminal catpanies, 2 boat battalions, a
maintenan~ outfit, and I'd have to dig out the other outfit. You can figure
it up. But there wre 2 tenninal battalions, 2 terminal catpanies, a tenninal
transfer ~rty, 2 tx)at catpanies, plus a floati~ craft ~f1Y (o-tlich was
the tankers arKi the 'J Boats and the 0 Boats and all those other larger
floating craft), plus the floati~ cranes.
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I had a lot of contract maintenance. I had a lot of joint ventures with
Vietnanese and Korean stevedores to do operations as ~ll as our own people.
We were isolated by oursleves. We closed the place down every night at 6: 00
and opened it up 6:00 the next norning. ~ circled the wagons and ~ had the
Viet~se Ranger Battalion as our outside guard. '!hen we had our <*n folks
inside perineter and ~ did our <*n walking guard. ~ ~re totally self
sufficient. ~ were seldan visited by anyone, except by air, because the road
was not our road. You~, once in a while you ~ld be reminded of that. I
had several OOsses who would not Ca1e anyway except by OOat. Since I owned
the OOat, that made it easy to ~ when your 00ss was going to care to call.
It was an easy place to start with because of my predecessor.

'!he night I reported for duty down there, I said, "Let's go to the ReSS
hall and eat." He told me that it was so bad that he didn't eat there. I:e
ate in his rcx:m. I:e got a case of steaks off the ship. So I decided that
we'd go over to the ~ss hall and see hCN bad it was. He was right. It was
pretty bad. But the next day, ~ changed that and it beCaIre the rest ~ss
hall. ~ain, I had a fetish for ReSS halls. It got 80 good that ~neral
[Roll~ V.] Heiser, who was then the first L(X; [Logistics] Camand Camander,
cane 00wn for lunch one day. ~ said as he always did, -Brother, can I care
here for Thanksgiving dinner?- ~ did care because it was, withoot question,
the rest. It fed 4 meals a day because we worked around the clock. My wife
kidded I1E atxxoIt it. I love soop for breakfast. ~ had soup for breakfast,
lunch, and supper because people worked different shifts. we did a good job
feeding 1200 people. '!hey stopped by just to eat there. We owe that to our
soldiers.

We also ~re living in tents (am Sale other things) and we owned all the
tonnage in Vietnam. So we got into the construction ~rogram. We got soldiers
out of the IIIJck aOO the mire. Q1e of my gcx.xi coomanders told 100 that I
shouldn't be doing that. I didn't have time to be doing that. So I just
ignored that and we did it anyhow. Soldiers did that in their off duty hours.
It kept them fran gettil'WJ into other kinds of trouble am made it very easy to
enhance the morale of the whole organization.

I had 4 different trans <XImIands. 'ntere ~re 4 different c<mnanders when
I was there. Ole left shortly after I got there. He was a nervous fellow who
never did understand really what soldiers did and why they did it. But he
would care down am he would i~iately look for scattered coke cans. I used
to tell the Sergeant Major to throw SOfie cans near the dock. He'll see that,
get excited, and weill pick them up. He'll then leave hawY or he'd go to the
ness hall and tell Ire that we I re havifXJ baked lX>tatoes instead of mashed
potatoes. Wly? I I d say, "Probably because we got them off the ship and it
was a trade for ~thing else aOO it's better than dehydrated stuff. I
didn't change the cook IS worksheet. So he III get exotic. He's one of those
guys thatls threatened Be with efficiency reports. It never seelTed to bother
me too much because he downgraded me for not seekifXJ additional education
while I was in the middle of the Vietnamese War. He also famd that ~ ~re
counting anmunition at I ton When it ~ out of the hole, 1 ton when it went
on the barge, and 1 ton When it care off onto the 00ck up at LorkJ 'Binh. '!hat
was 3 tons. I'm not too snart. But I knew that was I ton you could shoot out
of the end of the gun. So instead of doifXJ 33 hundred tons a day, he wanted
to improve the anK>Unt of toonage IIDved because all the ships ~re ~d in BofXJ
Tau. I was told to solve that probl8ll. So what ~ did was go on a little

32



better ~rk schedule, a little bi~r threat to the contractors am a little
nore DDti vat ion for our ~rkil'k1 people. InIrediately, ~ ~nt up to 1500 tons
the first day. Ie said that I had cut the tonnage in nore than half and I
told him that I increased it.

MAJ HUNTER: ~y sir. ~u ~re talking aOOut your tonnage being reduced and
you said that it had been increased.

LTG ~: My tonnage was reduced. But I told him that ~ counted by
one's am not three's. Pretty soon, ~ solved that prOOlan. ~ got on, ~
reduced the nlmber of ships laying at anchor, ~ solved the problem, and
~le did a better joo.

fk>w did we get on with doi~ it? I had aoother Q::oup cannander who
~ up. ~ had a big prOOlen l:ecause ~ ~re usi~ electric forklifts and
they ~re floati~ aroond in the harlx>r. ~body had convinced us that the
best thilVj to do was to put it on tM barge and put the soldiers out there.
'l11ey lived like animals. 'ttley were shacki~ up. 'D1ey ~re doing all kirxis of
great thi~s. So I m:>ved then to dry land. ~ m:>ved tM batteries out there
and that was a big prOOlem. 'D1en we f0urx3 out we could take the batteries
apart, take the dead rells, put than back together, am make then ~rk. So ~
solved the battery prOOlem. kjain, that was l:ecause the smart NCI::s
[~n-coomissioned Officers] and sooe smart YOUI'kJ lieutenants decided ~ they
could 00 that.

I guess DDSt surprisil'kJ to Ire in takil'kJ over a battalion was that I was
told all these years that everybody was in Vietnan. But I fouOO out that I
had one Major, one Captain, one Chaplain who was a Captain, am a axtor. So
I had ~ Captains, one Major, am myself. I (k)n't krX* where all these
senior officers were. '!hey were sareplace else. 'nley ~ren't in that
Battalion. But that ~rked out fine because I had the right mix of people who
were willil'M1 to do what had to be done.

Again, no aDX:)Unt of planning replaces pure Irish luck. I replaced my exec
right after I got thel:e because this guy rotated. Inherently, thel:e was ~
Major by the Dale of ~~las Hay ra.ily. In my opinioo, he was the IrK)St
canpetitent, intelligent, best organized Field Grade Transportatioo Co~s
Officer I've ever seen. ~y he's not a ge~ral offirer, it beats De. Ee'S
far superior to ~ny wOO've ~de it, myself included. He made my life
bearable. Ie did all the things at hare, so that I could go keep up with this
gaggle of folks as they warKlered ara1OO tOO CXXJntry.

I also had a first class chaplain by the naIOO of vaughn Niblet who
understO<:xi t~. ~ there are chaplains aOO preachers. ~ axlbined the
best of tX>th. But he could relate to this soldier. Fe could go drink a beer
wi th this soldier. Fe ~d go play basketball wi th th~ aOO they ~ld trust
him when they had problems. I also had a very first class doctor by the nane
of Wallace. Captain Wallaoo was a nePtew of ~rge wallaoo. Aside fran that,
many black soldiers thought he was the greatest things aroond because he tOOt
good care of everyone. So again it was a ~ll group of people wtK> made thing
grCN and flourish.

You had to be because you li ved t~ther. bu circled the wagons every
night aOO yw didn' t go an~re but right there. 'D1at can be very ~rous
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I guess the other thing that was f
USO [lhi ted Servioo Organization] ~
cane down one night and was forced to s
guards outside my roan where she stayed
including tOO. ~ had .:k:>ey Bishop Cate
~th :R1iladelphia as I was, I had aU
anyone ~uld be fraIl South Ihiladelphia

We had sare good soldiers and we had ~ bad soldiers. As I said, one
of the reasons I knew it was a dumping ground was because when they had
trouble in the Long Binh jail, they took 42 soldiers out of the jail. They
trucked than down to Cat Lai to get rid of them because the jail was
overc~. I had a very smart exec and I had a very smart Sergeant Major.
~ decided the ooly way to solve this problem was not to put them all in the
sane place, but to break them up. ~ put them each on a different vessel and
we sent than off in different ways around Vietnam. They all oamplained that
they ~re not Seanen, they were not Oilers, they were not sarething else. I
told them the were all going to learn OJT [Q'l-the-Joo Training]. ~ put the
worse offender on a vessel, the big vessel ~ had with Mr. Mack Beasely. ~
was probably the biggest, nearest, toughest Warrant Officer the Army has ever
kn~. J: had served with him in Alaska. He truly had a size
nineteen-and-a-half neck. He was tatooed fran head to toe. He explained to
this young man that he wasn't nearly as tough as Mr. Beasely and not to
misbehave. Allegedly, he threw him over the side of the ship 000 day and the
guy oouldn' t swim. He dragged him out of the water and he made a real
believer out of him. The JOOral of the story is that 35 of those 42 soldiers
made it in the Army to discharge. The other 7 were hopeless and they were
eliminated. They went back to jail and out. Was that great leadership? ~.
It was just a snart guess on ~body' s part. It was better to split them up I
cycle than sooeplace else, and give than a chance to perfOIIn (those that
wanted to). If they did, fioo.

The other unique thing about that Battalion was the nllnber of Warrants.
I C*ned nost of the Marine warrants in the ~r ld at that tille. 1hey are kind
of prima-donnas. You have to play then differently, treat then differently,
and BOne of them you have to discipline differently. But it ~rked because of
having Mr. Beasely on my side fran years gone by. Ie, being the Senior
\errant in the ~rld, was able to translate anythil'rJ I wanted done to the rest
of the \errants. 1hey ~ld behave very well and Mr. Beasely was in charge.

Fran there, fran Cat Lai, I was succeeded by Colonel B<X> BeltCN, a very
fine gentlanan who took over that Battalion. [Col] Q)ug IBily stayed there
with them; the Chaplain stayed with them. ~ey got a new doctor. ~ey ~nt
up to Ql Nang to ~rk for ~neral Jim Gmn, Assistant Director of
Transportation .

Again, this is another one of those places where we were the tenants with
the Navy. ~e problan was there was a big backlog of broken equi{:lrent,
misused equi{:lrent, surplus equi{:lrent, excess anmunition, and another backlog
of things that had to be fixed. So my job as the Director of Transportation
was to get that started, get it organized, and get it IOOving. I got a few
people. ~ually, nDSt of your soldiers ~re retreads iran your divisions when
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they oouldn't make it there. So they had a profile am so they shipped then
back to yoo to do the joo. So ~ inherited a lot of people. But again, ~
wanted a chance. ~ put then to ~rk arKl we solved that prOOlen.

~ Viet~se helped solve a pi~ of it because they blew up the
alrllUnition dUIrp when I was the DJty Officer. ~undred aoo sooe thoosaoo
tons of anmuni tion blew up in 2 days. '!hey blew up the bridge ranp which was
piled high with the equiprent. 'Dley had a tine policiTMJ that acted up. But
there ~re repeated things of that nature. ~ organized the <XXlvoys over the
By Bahn Pass where they had not been goiTMJ to successfully before and '*'e
managed to do that. ~ also got the railroad train running back over the Hy
Bahn up by Alu My. '!he very first train that ran oot in a clear field, ran
into one of our tank trucks carrying petroletm. ~ train saw him. Ie saw
the train. I guess they didn' t believe each other aoo they ran into each
other in the wide open field. Ce~ral Heiser wasn't too happy with my career
success story on that.

In R>rth Vietnam, since we ~re tenants with the Marines and the Navy,
aOO ooil'kJ ~rt at a sector aOO ooifM1 things differently, it was kirxi of
challefM1ifM1 because we were not the prine corners of real estate or anything
else. Yoo had to negoiate your way around the battlefield up there to get
thilXJs 00ne. It worked very ~ll.

MAJ H(NrER : ~re yoo there during '1'f:I' [Trcq> Evaluatia'l Test] offensive?

L'IG THCMPSOO: I got there right after TE:1'. I lucked out. I had been there a
year before duril'kJ TE.T. I had a oouple of TDY ['reIIp)rary nlty] trips there
that rever acaxmted for a tour. But it acaxmted for 10fMJ tire trips, ooth
with (I was goifWJ to say), Q!neral RllifWJ Fy, Q!neral Herberth, and Sale other
tours. ~ blKiget guy was fuOOifWJ repair parts so re could get back aOO
testify before ~ss what was right and what was ~. But the tour up
there was ore of tryifWJ to keep the few folks 'E had up there supplied and to
work as an interface between the Navy and the Marines. 'D1at was QJnn's job.
It was to keep that all the way fran the IJotZ [I:BIIilitarized Z~] where ~ had
lots of Artillery units and we had 26 SUPIX>rt groups. At that tine, Q!reral
[Vincent M.] ~sso was a Col~l wOO had a battalioo up around R1u My. 'ilien
John G:>th had the Battalion up arouOO Rlu My. .bhn G:>th was a very first
class guy. Q!neral Jim Qmn was the kirxi of guy, Wen ~ was leav~, that
said to ne, -Hey, there's a guy that wants a battalioo. Is he a good guy?-
All I did was say, -Yes.. 'iliat was enough. '!here was no question. If he
felt that if you said, "Yes., that was good enough. That was the kirxi of
fellCM to ~rk for.

At that tine E\¥Je~ R. lanzillo, wOO later becane the BG [Brigadier
General], was the SR) [Sw:plus Property Offi~r] in that area. QJnn was
there. I must say, again, that Ge~ral QJnn all~ De to be the
Tran8{X)rtatioo offi~r. 'n}e first ~k or so, there was sale questioo that
people ~re tryifMJ to get into my busiooss. But ~ established that there was
only ore Transportation officer. There was a SR), there was a CG [CamlandifMJ
General], and there was a 'n:'ansportatioo officer. I was that o~ that all
Tr~rtatioo decisions ~ld cxxre my way subject to the CG's approval. But
he didn't OYerrule me as a Transportation officer. It makes a big difference
when yoo have that kind of support. 'n1at ~rked pretty ~1l for a while.
'111en ~ kind of left there happy am we had solved part of the bedlam of
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We had gotten rid of sale surplusthings.

'D1e thi~ that helped 00 that is that ~ Chi~, Taiwanese,
Philippinos, and o~r people cane in and bolKJht a lot of surplus. ~ wrote
the oontract so that they hauled it and they had a deadli~ to get it out of
there. .9:> that helped us solve our prOOlem by puttilV1 the lOOnkey on their
back. It really ~rked pretty ~ll. But it was a fun place. 'D1ere was a
curfew up there. You never ~nt anywhere. If you did, you went ready to be
blCMn out of the saddle. It was a different kW of envirorment.

Old yoo l~ many ~n, sir?MAJ HUNTER :

LTG~: In Cat Lai, yes. I guess ~ Dl:st tragic ~ I saw ~n at
Cat rai Was I was standing on the pier one day in the HarOOrnmster's Offi~.
~ ~re ready to make a tOIl of aJmUni tion barges up the river to Long Binh. A
warrant offi~r, wOO was the Master of the vessel, said, -live got a tooth
ache.- ~ o~r Warrant Officer, Mr. Galanore, said, -ctl, 1111 take your
pla~. live got a license for that vessel.- ~ got on the vessel and they
headed up ~ river. 'D'ley got ara!rKi the place ~ call \(;: [Viet COIYJ,
Vietnalese ~~mist] IslaM in whidl evetything that was bad was \(:. A
rocket (XIIe into the wheelhouse of that ship arxl tOOt ~ back of Mr.
Gal5lDre's head off within a half hoor after he volunteered to do it. It's
kind of tragic. I guess you believe what's going to happen is going to
happen. But that was the DDSt tragic exarple I Ive seen. I still hear fraIl
Mrs. GalaIlDI'e once a year. But it was kind of a sad thifk1. ~ other warrant
offi~r, I think, suffered as DUCh as anybody else because he felt like that
was his fault. ~ tried to solve that prOO18ll by just sprayir'kJ machire gun
fire up there. But I was told I couldn't do that. So we did selective
marksnanship. But ~ didn I t have anynore incidents like this. ~ lost a
couple of ~le other ways down there. But R¥)St of it was primitive patrols
or falling off ships or injurifk1 thsnselves. 'rtlere ~re very few canbat
casualities because we wre kind of isolated. ~ did have several fire fights
where they tried to overrun us. Oftentines, they ~d try arxl ~ a rocket
in one of those annumition ships. Wlen asked what would happen when that
happened, I said, -~ ~d straighten out ~ river and have ~ biggest,
widest river you I ve ever seen because there ~re 3 ships out there all the
t~ plus 20 or 30 barges hangifk1 on tX>uys ready to lIDve. But you oouldn't
worry about that. You can only die once. W1at is the difference?

There ~re ~ soldiers. ~re there sare bad soldiers? Yes. !here
were sare of the worse soldiers that I've ever seen. I had a soldier that I
put in jail. !he next thiIM1 I ~ I 'm ridifWJ down through Saigoo goifWJ to
FORl'RAtNS (Forre Training] Headquarters and my driver said, ~ere's your
favorite guy walki~ down Too Ik> Street. He'd been transferred to jail in
Hawai i . Sinre he was SlIding pot aOO doifWJ other thil'MJS in Vietnam, he got
back to Vietnam. But he wasn't CXlnifWJ back to ~ Battalioo. He was ~tC7*'n
living. SO I got out, locked him up again, and put him back in jail. 'Dlere
was a trenendoos atOOlete wOO was a bad guy, wOO was a bad soldier, am he got
hooked on pot. i:eople blarE everythifWJ on ... I must have missed sarething
in Vietnam because I have not had any severe trauma sinre I caire back. I
guess I'm sure I'm not belittlifWJ anybody at that. But I'm fortunate. ft)st
of the people that I've been associated with sinre then, that have served with
me there, have not experienced that prOOlem. I had another guy who was really
a bad guy. I guess it was a classic. Ie ~nt through the cl'DII li~ ~ day.
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He I1OUthed off to one of the cooks and he had sate bad cament to him. 'Ihe
cook put his servilXj spoon ~ and bloosed his eye as ~ll as live ever seen.
'111e guy got the kl'K)Ck out punch with 3 or 4 hurxired watching. tt> one saw a
thi~ . I couldn I t get a witness to court martial the cook because all I saw
was the guy stlDWling. So I couldnlt dispute that. So we just let it go like
that. But there ~re salE bad guys. ~le said, - Aw, yoo krX*, just keep

then down there.- Well, I lived with then all the tire. I lived in the
~nter of that \:x:Ir~ all by my little body self.

We had a good thiTKJ. ~ built a Dk)vie theater. ~ had a swiDmi~ pool
ct7Wn there that had not OOen used. ~ fixed it up, put water in it, aM that
was our fire reservior. Instead, my soldiers could go swiDmi~. They
~dn't go in the river. But they ~ld go in the swiDmi~ pool. ~ figured
out tK1A' to fix the filters. ~ got sate thiTKJs off the ships that we needed.
~ did a little bargaining and ~ rrade it ~rk. In [8 ~, yoo ~ld bargain
for anythiTKJ because the Navy had one of ewr;ythiIVJ.

But Vietnam was a unique experience. \tl1at was the biggest challenge over
there? lbu get carplaints fran peq>le. ~ had vanilla ice cream yesterday?
~y doo't ~ have Sale different flavor? There ~re Sale strar'MJe thilXJS that
happened over there. '111e other unique thing was that I owned the rrortuary.
It was a very, very strange thing tryir'kJ to control that place am keep the
standards because we had all civilian DDrticians and a very, very grisly
business as yoo can ~ll imagioo. I guess one of the biggest shocks of my
life is that I got a call one night that said, 8Meet the helicopter coming in
fran the IOlst. Pick up the guy. His DDther is dyir'kJ. Yoo got to get him on
a 141 and get him out of the count~. He's a Brigadier General. I said,
8<kay.8 So I ~nt to the helicopter am net him. I said, 8Hi, Al, ~ are
yoU?8 I fourxi out that Al was a general by the naJIe of Allen Burnette woo is
now dead. He was the sane guy who I used to take the collection up within
the church back in Falls Church, Virginia. But I didn't ~ he was in the
Army am he didn't knC7A' I was in the Army. Little did I krX*' he was a 00
[Brigadier General]. But he got to be a r.J.eutenant General, ve~ fine
gentlenan. ~t's the DDral of the story? \re got him 00 an airplare. ~
would have 00ne that for ~ivate ~ Snooker. But I was utterly amazed to see
this guy that I had been around for a couple of years. I foond out who he was,
a 9:)()d guy.

I left Vietnam. I left happy, cane hare, and I had to get acquainted
with my then ~ year old sat am other children. I was assigned to ~
[JOint Chiefs of Staff]. I walked into the building and I was detailed
iJmediately out to a stlKiy over in the ~yn am lUuponio Buildi~. I
worked for an Air Fo~ 0-6 wOO shall go naneless. His claim to fare was that
he dressed pretty, he played golf ~ll, and he cane to work maybe on~ a week.
I ~ up as the ~puty as an 0-5 over there, a senior 0-5. I had a good
group: a mixed bag of Navy, Coast GJard, Marines, Army, am a civilian
contractor. Ie was a retired Brigadier <?eneral who used to try to give ~
guidan~ . Ie was a good guy. But he didn' t ~ that this was a study of
Trans'fX)rtation and ship loadi~. I had spent IrDSt of my natural life ooi~
that. So that's how I got on the study to begin with. ~ ~re docurrenti~
the obvious and it was a waste of DD~Y. this guy never ~ up. O1e day,
~ ~nt over to brief the J-4 wOO then was Ge~ral TinDthy J. O'Keefe. My
boss cane in and got the stuff together. ~ gave the briefing. Ie started to
give tre briefil'MJ when O'Keefe said, .Yoo ckx\'t ~ what you are ta1ki~
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about.- He asked me a question and I gave h~ the answer. He said, -You sit
down and yoo give me the briefi~.. \-ell, that didn't do me in good standi~
with my boss because I had not said a word. I didn't when I found out that
his 00ss, a Brigadier <?eneral in the Air Force by the nane of Tan Kennedy, was
wise to this guy not caning to ~rk. He set h~ up to knock his brains out.
I was the innocent bystander that was swinging the ~r. .But Kennedy made
sure I didn't get hurt. Morris didn't hurt me. Morris would have liked to.
But he knew that I didn't do it. I did nothi~. They were tired of calling.
Morris wasn't there; he'd be right back. That was a year before I got there
and the year that I was there. So ~rris didn't get fired. He was replaced.
When I got praooted to Colonel, 'Ibm Kennedy did it. Tan Kennedy was arout
6 ' 7- . He was the biggest guy in the Air Force. He looked down and he said,
"Sonny, this is the first time in YaIr life salebody bigger than you is goi~
to praoote you. So enjoy it."

What did I learn in JCS [JOint Chiefs of Staff]? I learned that I didn't
want to ~rk up there. I heard all of this about yoo have to be the cream of
the crop, and you have to be JO int , and you have to do this, and you have to
do that. 'tell, in those days, yoo had to pass the screen before they ~d
assign you to JCS. lbu had to be a I.eaven~rth graduate, yoo had to be an
ex-Battalion Coomander, and yoo had to do all these other things. So I don't
see where there is a great deal of difference. The big difference I see is
wanting to keep yoo there forever. Yoo can't do that and do all the thi~s
the Army wants you to do and do it prq>erly. There's not enough tine to do
all of that. So I got there for a year. At the end of the year, I was lucky.
I)Jring the year I was there, I was selected for 0-6. I got praroted. I got
selected for lCAF [Industrial College of the Arned Forces] and I ~nt to lCAF.
So after a year, I was parolled out of JCS [JOint Chiefs-of-Staff] and I fow'ld
oot, again, hOI1 to do a paper in JCS. Yoo got to understand the red, purple,
green routine, MOO 98, and all these other good terns. You had to learn all
that strange language in order to survive in their systan.

But what did I learn out of it? But having just worked in De Nang, where
I ~rked with Marines, Air Force am Navy, it was not a surprise to ~rk with
different colored suits. My experience there was one of learning to how to
~rk with other services, wanting to learn hCM parochial sooe people can be,
and learning hCM to write efficiency reports in four different languages. They
are all different. 'nlere 's 00 carm:>n alley bet~n them am I assure yoo that
my OOss did not write any efficiency reports. I did both ends of ooth of
then. So I learned that lesson on hCM to ~rk with civilian contractors am I
learned how to find out what their real self interest was. So that was, I
guess, ~ lessons learned out of JCS.

~en I ~nt off to lCAF, which again was probably the best sa1X>atical
I've seen in years. I spent a year in Korea, 3 years in the budget, a year in
Vietnam, and a year ~rking full tine, because my 00ss didn't show up. I had a
long spell of where there was no tine off. lCAF provided that. Again, you
are on you own to do your C*n thing. ~e year I was there, there ~re 6 Army
guys there: [L'lC] Fred Middleton, [L'lC] John Q:>th, [L'lC] Bill Sarber, [L'lC]
Jack Campbell (who the the other one was, I don't knCM), and myself. There's
another one woo I'll figure oot in a minute. Hlil Patrick was the sixth one.

Q1e of those guys decided they ought to get us all together because we
'Ere all there as 1'( [Transportation Corps] officers and organizers. But
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again, ~ thought we were there as independent Co~n. ~ kind of organized
oursel ves and ~ did whatever ~ wanted. '!hat group was another chance to
learn oow to get along with Navy, Army, Air Force, and Marines. Because out
of that group, ~ had a baseball team: the First Baseman becaroo the
three-star Air Force ~neral; the SeCCX1d Baseman is nCM the Vice Chai:rnan of
the Joint Oliefs of Staff; 8)bby Harris, the 'Ihird Baseman becaroo the
Brigadier ~neral; the Catcher becane a Major ~neral, the Center Fielder
becane the Vice Mniral; aOO myself, I got to be a Lieutenant Ceneral. 50 we
had a pretty good All Star Team. ~ didn't kncN it at the tine. ~ were just
having a good tine. But it was a good group of people. But again, the best
thing you got out of that was to listen to the people who carre and talked and
pick their brains. You find out who the spring bucks are in all the sch<X>ls.
We had our All-Star Team. It was a unique experience to sit back and
contanplate your navel, refuel yoo batteries, learn ~thing and learn from
people, and how they were going to do it. Because we had Tan Brayne as a
Major ~neral aOO Bob Perkins had been a Lieutenant Ceneral. A wtX>le group of
people really succeeded out of that bunch. It was IOOre than JOOSt places for
~ reason. It was a unique bunch of folks.

'l11at's not the IOOral of the stot:y. 'nle IOOral of the stot:y is we learn
fran each other. ~ learn who the good guys ~re am who the bad guys ~re
because the thing you learn there (in a f ifteen-man seminar, even thaJgh YaJ
are on your own am you doo' t have to 00 anything), YaJ don't want to be
embarrassed. So you CXIre to ~rk prepared unlike saretines when you go to
undergrad schCX>l, YaJ don't have to be prepared. Here you didn't want to make
a fool of yourself. So you did your h~rk. )bu CaIre here prepared and did
a good job.

We picked up t~ trips while we were there: one tour around the States,
and ore to the Far East. Everyb;:)<iy got to go to a different place. Again, ~
went to Japan and Korea. I got to visit with Mitsubishi, the steel ~rks,
Sony, and a few other major Japanese canpanies to watdl them operate arxi go
through their corporate structures. It was amazing and this was in '71. So
they ~re still on the rise, really unique smart folks.

But lCAF was a good experience again. Cetting to knC1A' peq>le and getting
to kn<:7A' hOli to ~rk with different services on their ground rules was the best
thing. ~ did that very well. ~ had a very successful year at lCAF. ~
learned a lot. ~ leart1ed to ~rk on these guys where the senior guys there
were the real bright guys. EXcept we beat them at everything we did,
inclooing who was in charge when ~ got out of this school. So it was a good
experience. Nlile I was there, I was offered the chance of where did I want
to go.

Back to JCS was where I was told I had to go. At that tine, it was a
chance to go Fort E)Jstis to cx:mnand. ~ the simple thil'9 to 00 ~ld have
been to stay right here because my wife had been here nc;", for 3, 4, 5, 6
years. My kids ~ld have been very happy to stay there. But that was the
easy way. '!he hard way was to pack up and IIDve. So we did that. \ee packed
up and IIDVed with the promissory note that I got a camIand job at Fort llistis.
I sh~ up at Fort Eustis and I ~ up in a three-bedrCX:ln house because
sooetx)dy scre~ up the housing. I IOOan you put 5 ki~ in a three bedroan
house. It's very hard to 00 when one of than is a college frestlJlan, one is a
college sophal¥:>re, three of then are high gclX)Ol, am one's a little kid. It
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wasn't a good situation. At that tine, they extended the cannand tours to 2
years. So I had to wait 6 roonths to go to 7th Group.

50 I ~nt over and ~rked for a Colonel by the nane of Jim Colanan woo is
aoother ~ of these peq>le unique in a class ~ himself. Jim Colanan, in my
opinion, has as much to do with De being a ~neral Officer as any other
general in the united States Army because he taught lIe thil'kJs. He taught me
hCN to 00 thil'kJs. Ie ta\.M1ht De smart approaches to things in the 5 or 6
DX'lths I ~rked for him. '!hen a year and a half after that, I lived next dCX>r
to him. It made it a very successful tour for De. Jim Colanan, who l~t his
leg in Korea, camlanded a battalion at Fort Story. He coomanded a group in
Vietnam. l:e never missed a beat. But the Army was not praooting one-legged
oolorels in my ~inion. 'Dley have~. 'lbey have several servil'W1 ore-legged
generals. n>es that diminish their ability to get things done? But they made
a mistake with Jim Colanan probably because he was smarter than sate of the
guys that were goil'W1 to praoote him. But what he did was when I was the 7th
Q:'oup Q:mnander (6 DX'lths before I was ~l'W1 out of cxmIaOO), M arranged to
go to ~ [Reserve Offi~r Trainil'W1 Corps] in Florida. Ie arrarkJed for De to
IIX)ve over to the SclXX>1 and take his place whid'! was the joo. 'l1lat was the
job. If you are going to get praooted, that's where you've got to go for
FORl'RAIt-5 [Force Trainil'W1]. 50 I blarre that on Jim Colanan. He could have
stayed there aoother year very CXDfortable.

In the stX>rt tine I was in the Sc}XX)1, I learned ~ the Sc}XX)1 ~rked.
I ~rked with civilians and I had the gcxxi fortune of being Ik>ctor IBrst's
RatifWJ offirer. ~'s the guy that said I ~dn't go to grad sclXX>1. ~ used
to kid arout it. I never held it against him because he was right.
Thchnically, he was ri9ht. But he's the guy that provided the spark to make
me do better and I told him that. In fact, he stayed with Ire the whole tine I
was there. But he retired after I left. ~ said that was enough, he enjoyed
it, am he quit.

MAJ H{Jtm.R : atay sir. ~'re goi~ to the 7th Q::oop.

L'lG THCMPSOO: '!hen I ~nt down to 7th Group. In those days, the 7th Group
was 8000 soldiers. It was a hiding place, a transition for all those soldiers
CXlning out of Vietnan. '!bat's when ~ ~re clearing out of Vie~. '!bey had
no place else to put it. '!here were peq>le ~ng hale that didn't want to
CXIre ~. '!here ~re junkies, drug addicts, thieves, and robbers. '!here
were guards on the barracks doors. You were not allowed to have visitors in
the barracks. You had theft and you had ~le takilVJ shots at ~le ~
there.

So in order to sol \Ie that, we decided that we ~ld nove the Coopany
~_rxiers aOO myself back in ~ barracks awhile am take charge of that ~t
and all goverment pr~rty. It only took a ~k of that before ~ took
cxmnaOO of the wtX>le place. \-e ~ned up the barracks doors and ~ found ou t
who the ring leaders were. \-e did it so that ~ made sure that ~ locked than
up in ~ clKN li~ when they ~re causing ~ nDSt .=,.::tiif~::.tion. ~ hauled then
away in chains in froot of their friends and neighOOrs. So that they ~d
understarKi wtX> was in charge. ~ didn't 00 it quietly at night off post or
someplace else. But ~ did it in front of their peers. This was not to
embarrass thsn, but to establish wtX> was in charge. I ~d guess that in
atx>ut 2 or 3 weeks, ~ didn't ~t the upper hand. But we got control. ()1e of
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the Battalion's headquarters was fireoo-~ because they didn't like the
Battalion cxmnander. I had another case where a canpany cxmnander was chased.
That 'es when he went by a guy. Ie asked ne, -~t stnlld we do?- I said,
~ a.Kjht to get a baseball bat and chase him back. Yoo take charge . You're
as big as he is. DDn't let him run you off.- So he did. But we got control
of that pla~.

~ain, what was the key to su~ss? 'te had 5 battalions in the 7th ~
at that tine. '!here was a rail battalion. I guess they're the 7l4th. the
3~h Battalion was, extensively, a truck battalion. 'Dlere was the l~h
Battalion aM ~ 11th Battalioo. I started tre 24th Battalion. '1hey're all
there. Fort story was separate aM distinct. So ~ had those 5 battalions.
'te also had lots of detachnents. Wlat was the prrol&n? ~ ~re gettir'MJ new
equiptent. ~ also had the 35Sth Heavy Helicopter Catpany. ~ had all kinds
of tools arxi things 00wn there. 'n:le 355th Heli~ter Canpany cane alive.
~t 's when ~ first bought the QI-54s. DJring my toor and when I left there,
all 10 of them flew at the final parade on the sane day at the sane tine.
After that, they dissolved the C~'1y aM gave than to the GJard.

But ~ ~re gettil'kJ tx)ats out of atinawa that had <XrIe back fraIl Vietnam
that had been properly maintained. They were gettil'kJ equiprent fraIl
manufacturers which ~re oot p~rly maintained. ~ ~re gettil'kJ the calls
of soldiers. ~ had all sorts of problems trying to keep up things. They
~re reha1X>ifkJ barracks. They ~re runnifkJ through NCX:8 [t«:>n-<x::mnissioned
Officers] like yoo wouldn't believe. 'Dley ~re rotatifkJ than in and rotating
them out. I guess the JOOSt significant thing is that's the tine that they
declared that there was an excess of Aviation ~. So anybody that was in
the Aviatioo bJsiness that wasn't in the job was sent ~ to the 7th Q:'oup.
Twel ve-hundred and sare odd soldiers were assigned to the 7th Q:.-oup for De to
00 sarething with. 'Dle SlM1QeStioo was that I fazm them out in all the
35 ~'lies. I resisted that. I put th~ all in one t~lve-man detachlrent
which oollooned at 1200. I got than all in the theater arxi talked to them all
about what they CQ.l1d do and CQ.l1dn't do. SOlIe of thsn signed up to beCXIIe
Mari~ warrants or Marine people; sooe of ,~ signed up to be truckers; sare
of then signed up to be stevedores. For Sale of them, ~ found jobs for in
other fields. 'U'K)Se that ~ didn't firxi j(:¥)8 for, ~ put to ~rk 00 golf
courses and doing all sorts of things. ~ of th~, I just sent hale for the
day arxi had them o:xre 00 ck the ne xt day.

It was great consternation when that ft>rni~ leport hit the na.
[IBpartDent of the Army] aOO they wanted to krXM why there ~re 1200 people.
It made the Army Tines, all sorts of caments of }x)w dllDb that was. I said,
R8:1A' dunD it was to sent 1200 ~le excess to ~ pla~.R So I want to be
able to krXM h<*' big this elephant is. I want to remind yoo every day that
today there are 1199 of them left and taoorrOli there's 1198. Till yoo eat
this elephant, we are going to keep thBn all in one pla~. It ~rked aOO I
had everybody's attention. It CaIre out of MIIPER:EN [Military Perso~l
Center]. They CaE down and they gave a speech arout hOli we didn't use yoo.
Yoo guys ~nt to Vietnan twice. ~ da1' t need YOO anynDre. 'nX)6e ~re a~t
the exact ~rds out of the Assigment Officer that cane dCM'l there. So we ran
him off the stage aOO got these guys on my side. It was kirKi of like Buddy
Ryan and Buddy Ball. But they knew who was going to take care of them. 'D1ey
~rked for us and did a good jcb. Many of 'em ~nt back in Aviation aOO many
of thsn ~nt into Salething else. 'Dley were all happy that Salebody cared. I
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He's Russel D. Hamon who's nowhad a good Sergeant Major who helped do that.
retired down there.

MAJ HtNrER : Is that him, the Sergeant Major?

LTG THCMPSOO: ti:>. '!he First Sergeant Major was a guy by ~ naJre of Iexford
D. Young who retired right after I got there. He was a very senior E-9. '!hen
it was RJssel D. Bamon and then it was Sam D. Rainey. I also had Coomand
Sergeant Major Billy ~cker of the 11th Battalion.

\'a1at I S the lOOral of that story again? There I s a great big valuable asset
out there that a lot of senior ~le and a lot of junior ~le never
understand hC1A' to use. That it is yoor senior No:> [Non-cxmnissioned Officer]
Corps who are thirsting to be in charge. If you put them in charge of
sarething and support than, they will do a first class joo. ~ these guys
did just that. They made sure that that unit was taken care of because they
~re all senior N<XS.

'ttle 7th Q:oup was a different plare. I had the good fortune to have good
battalion ccmranders. [L~] Jeff Daniels had the 11th Battalion. Then it
becaroo Harry Stevenson and then Ray Rachaels. {Wayne Aiken had the l~h
Battalion IIDSt of the tiJre I was there. Paul ~ t<:x>k over fran Jackie
Johnson. .J:>hn Finlay had the rail battalion. ~nnis Wilson had the 24th
Battalion and then teed Barnette. I had a good group of people, every one of
them, except .J:>hn Finlay got to be an 0-6.

It was not because he was Rail. It was because he just never had gone
out and oone the things that he had to do. ~ had stayed at Fort Eustis for
an extended period of tine and he was content. '!hen he couldn't figure out
why all of a sudden nothing happened. ~. ~ did well.

MAJ HUNrER : It was duri~ your tenure, sir, that the 714th was deactivated

LTG 'DIa.1PSCX'l: I wish it was there when they did away with the rail. All the
rail people s~re that I did it personally. t«>, I'm the guy that said ~
ought to keep one rail carpany and one platoon of everything which we did. t«>w

they've done away with it and rl(M they are goifMJ to brifMJ it back again. It's
like ~es being found in the bull rushes or Christ caning off the ~t of
Oli ves or sooethifMJ. It's like they rediscovered the wheel. It made sense to
keep it then and it made sense never to get rid of it. t«>. I think the real
reason was John Finlay never really done the things he needed to do to be a
colonel.

But in fact, DAJayne Aiken was passed over one tine. I had to fight to
get him pralr)ted. He was capable. '!he first day of his Battalion tour, a
soldier went in the arms roan, took a weapon out, signed it out oPtensively to
go huntil'kJ, went in and took a shot at sarebody in the barracks. He spent the
first night of his tour walking through the \«X)(is at Fort Eustis saying, 8CQOO
out, ~ ~n't put yoo in jail. Just OOIIE on out. We want to find you.8 We
didn't knc1A' what kind of fruit cake we had. He cane out the next day and
turned himself in. But we wasted a woole night. Everybody said, 8C11 fire
him. look what he's done.8 He didn't do anything. He inherited the sarre
kind of a mess I inherited when the Qo1MI [Camarxi Maintenange Manageroont
Inspection] Team carre. You are the victim of what you got. Six nonths later,

43



I ~d have said, -Yes. You have better control.- I was guilty as he was.
Everytine you point one, there's four canil'kJ back at you. But"E had a good
group.

In those days, you had to cut yoor own grass. You had to police up your
own eM of the post. It wasn't like it is nCM'. Yoo did your ~ KP. ~ did
the buildings over. ~ had sate trauna doing sate things. ~ solved the
police problsn because I tlX>~ht that was an N(X) proolen. After a}x)ut 2 or
3 tiDtes of being told my end of the post was dirty, I took the Battalion
ccmnanders and the sergeant majors for a walk arourxi oor area. It took arout
6 hours to take that walk. 'Dley were sick and tired of Ire telling them by the
tiDte ~ got done. But I never had to ~rry a}x)ut ~ police again. '!he
police at my end of the post was solved because I made it abundantly clear
that yoo ~re gone if I had to tell yoo one JOOre tire. But they got the
message. The soldiers got the nessage and we did a nice job. We had several
significant fires. ~ had vessels run into each other. ~ passed every
inspection in the world ever known. ~ had faith and confidence in peq>le.

At that t~, ~neral [Howard F.] Schiltz was the post Ccmnander. The
School Brigade Camander was my next door neighOOr, Colonel D.'ayne 9nith. It
was a choice of ~ or I going to the SChool of the Brigade, the Brigade, or to
the 7th Q::oup. '!hen sanehow, I ~ up in the 7th Q::oup and he ~nd up in
the SChool. He was a very canpetent guy and ~ was a very capable guy.
Pqain, why hels not a ~neral, I don't know. The Army makes mistakes. He is
as carpetent as I an, if not better. He I S smarter by far. But ~ did not get

selected. But the 7th Q:-oup was unique. \oe had, again, a good chaplain. \oe
had good Battalion conmanders and ~ had Sale reasonably good N~. \oe
conquered that riff raff that cane floating throlkJh there. There ~re sare
good guys and bad guys. A guy that had served with lIe in Vietnam, wOO I had
played football with, Willie Branch, was the wheel man for a drug bust one
night. I testified as a character witness for him after pressing charges in a
general court which blew the mind of the sitting judge. I said, -11m not
testifying whether he I s a good guy or a bad guy. NcM I 1m telling you what I

knall about him before-, which was true. I could not do that because he helped
make my life in Vietnam good because he was ~ of my enforcers to keep the

peace.

The 7th Q:oup went through lots of changes in those days, again, because
of people. Q1ce ~ got the personnel turbulences settled down, then ~ ~rked
on the equiprent. ~ did sooe different things. '!hat's when we becane part
of FOOS(XM [Forces Ccmnarxi] and that's when we won our first exercises with
FORSCCM. '!hat's in order to do things. ~ went on such things as picking up
all of the derelict vehicles in the surrounding caJnty areas around Fort
Eustis. ~t did that prove? It made great relations with the surrounding
ccmnuni ty . It got my soldiers off the post doing sooething other than ROving
empty ooxes because we'd get releases fran vehicles and the camLmity people
~ld put signs on than. ~ picked than up, put than on our l~ys, used our
equiprent, and got our guys on the road. We got than in~lved and it made
great ccmnuter relations plus it gave our guys sooething to do.

'!he other thing we did was when I got there, we were tearing 00wn
buildings on post. ~ ~re tearing them down with banDers and CrCM bal'S.
said, "well, we are going to tear them down with the IOOchanical equiprent.-
~ll, that made the soldiers happy. So ~ took down a hundred am Sate odd

I
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buildings around that post in a short period of tine. ~ had a wager one
tine. It was a building right near the current px [~t Exchange], one of the
old barracks buildings. The only tine we could take it down was on SUnday
m:>rning when the PX was closed. So I got my best crew. I said, -I'll tell
you what. I'll buy the beer if you will take it down and m:>ve it out of there
before the PX closes and yoo can't start before 8: 00 in the m:>rni~. - ~neral
[Jack C.] Fusoo drove by there on the way to the church one day I guess. ~n
he cx:Ile back the building was gone. He asked, -Nlat happened?- I said,
~ll, go oown to the dump and you will see than all ~ there drinkiI'¥J beer
because they ~ the bet. - All you had to do was m:>ti vate than, give them
sonething to shoot for, and they'd get off their backs. It worked very well.

Is that the pr~r training? Did ~ teach than hCM to be soldiers? ~.
But ~ kept them gainfully employed, kept than doing Bare maintenance, and
kept them doing ~ training wi th the equi~nt. Then ~ generated these
other exercises: oorxx; [Offshore Discharge of Containerships], OODEC, and all
those ~nderous things. \'k sent them off on trips ~ through the inland
waterway which we had never done before. '!hat made it good.

I guess the final proof of the puddilYJ was that when they ~re breaking up
C~ [Continental Army Camland] and forming TRAIx:x: [Training and D:>ctrine
CamIand] and FORgcx:la1 [Forces CamIand]. Generals IePugh and [Charles C.]
Rogers were down to visit Fort Eustis. General Fuson said, ~ ought to shCN
than a canpany. \tl1ich 000 do yoo want to shOA' than?8 I said, 8 Hey, let them
came that morning and we'll pick one.8 He said, 8That's like playing Russina
roulette. 8 I said, 8we'll find oot if the thing's working or not." we did
and ~ picked one. '!bey picked one and it worked very well. Fortunately,
they picked the right one, the IO97th Boat Canpany. '!he Canpany Camlander was
a young fellow by the naIre of Bill Evans, a captain at that tinM3 who had had a
roat canpany for fie in Vietnam. He was a first class Y0W'9 man wOO knew all
his bJsiness.

They ~nt fran there to the 87Oth Terminal Service Canpany. '!hey are not
Phrs assigned a te:rminal service CXlnpany. 'n1ey asked the Plat(X)r1 Sergeant by
the name of ~ung, "How many men in this platoon?" Be said, "Let's see, I've
got 4 in the PX. I got foor here," and he ~ all of thEm." Be said, "I
asked you how many?" Be said, "I'm getting to that, General. 'n1ere's 70 and
I just wanted to tell you where they all are. I knC1A' where they are." '!hat
was the IIDst impressive dsoonstration by a very solid E- 7 who becane an E-9.
lib, he wasn't a PhD. But he knew his soldiers. Be knew hCYW to take care of
them and those guys. <::enerals Kerwin and Q)gers left there convinced that I
knew what I was doing. I didn't but they did. '!hey proved again, have faith
in soldiers and they'll do good ~rk. They did do ~rk. As I say at that
tine Sarber took my place as a group cxmnander, \E had a lot of tunooil there.

I guess the other significant event in the 7th Group was that we had a
British liaison officer assigned to the post. ~ had to do a year in the
Group. At that tine, I couldn't fioo the U'lited States Army Colonel who
wanted to be the S-3 or the ~rations Officer of the 7th Group. So I got him
praooted to Lieutenant <Dlonel and made him the ~rations officer. I had the
best training program the ~rld has ever knc1A'n because he trained my soldiers
better than they could be traired by anybody else.

In those days the 7th Group was responsible for guarding the block which
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was the defense of the Washington area in tine of arergency. ve had specific
location to cooe to. ve used to train for that. ve got to be so good that
here ~ ~uld have aggressor forces, good guys, and bad guys. They ~ld have
fist fights out there ~rking on each other. Wlen ~ deployed to Washington
at one tine, we got to the truck stop (at Jarrells Truck Stop). 0Jr soldiers
~re riding up in t~ I s-and-a-half and they were bringing the 82rxi Airoorre up
in Q:eyhound buses, air-conditioned buses. Fortunately, I was flying up by
heli~ter and I had to put the heli~ter down at the truck stop. I got in
bet~en the biggest fight that was arout to happen bet~n our guys, in~l ving
Ire and the 82nd soldiers because they ~re riding in air oondi tioned buses and
our guys were riding up in the back at t~ls-and-a-half. We prevented that
from being a bigger war than ~ ~re caning to in Washington. But it gave our
guys the proper spirit to see that they were doing right. It was a good
organization.

We ran our own NOO kademy, we ran our cy.,n driver' straining, and we had
one of everything. '!be significant thifXJ atx:>ut that I fourxi out was on July
6 when I changed jobs. I turned over the camIand to Bill Sarber in the
nornifXJ, I went over to the Transportation SChCX>1 in the afternoon, am I took
over that job as the Assistant Coomandant. I found out that all this
canplainifXJ in the 7th Group was atxxJt those people on the other side of the
tracks. I got on the other side of the tracks. '!bere was all this
canplaining atxxJt those people on the 7th Group side of the tracks whim I had
heard before when I was a reputy Coomandant. 9lt I fowxi out I still ~rked
for the sane guy. It was Jack Fuson wOO ~rked inbet~n the tracks, who had
taken over fran Schulz. tbw he took over fran Schulz.

It was a three IOOnth perioo where [Colonel Irving M.] Coleman was the
COImander of Fort Eustis which is indicative of how good Coleman was. ~
~ver missed the roat or a beat when he took. over. So Fuson s~ re a touch
of class that you will see in very few peq>le. Because when he cane on the
post in recember, he did not change o~ thing I was doing in the 7th Group nor
did he change one thing that Jim Colanan was ooing in the school. But on the
7th or 8th day of July, he called [LTC] Bill Sarber and re over to his office
and said, -These are Sate things I want you to do in the 7th Q::oup. 'nlese are
Sate things I want you to 00 in the School. - ~ accepted the fact that the
last t~ guys knew what they were doing and they had good ongoing programs.
He revie~ the bidding while he was waiting 00 the side lines to change over
and then he made the change. ~ never ruffled anybodY's feelings. It was a
new regine in both places. It could be done without any tu:rnoil. '!hat's a
great ooject lesson for a lot of ~le when they take over sateplace that yoo
don't have to change everything to prove you're in charge.

First off, you've got to find out what you're in charge of. Then you can
make the change if change is necessary. In those days, when they ~re fonnifWJ
(as I say) up TRAIx:x; [Training and Ibctrine Comnand], we went into a great
period of short fundifWJ. 'nle only place ~ could travel through was ~ T
[Trans~rtation] School to try all the new theories on. So I had ~neral

William IBPugh in my back yard constantly. It wasn't Kerwin am a)gers, it
was Kerwin and IBPugh who ~ to visit.

Well, I had ~Pugh over there making his tape for television and checking
on my classes and evezythifKj else because he couldn' t g::> any other place. It
was really a tryirrj t~ because they were tryifKj to revise the whole thifKj.
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We ~re the gui~a pigs. 'D1ere were Bare things that I didn't agree with and
saoo things my 00ss didn't agree wi th. ~ fought Bare. ~ ma~ out on
others.

~at I did learn alt of that? I hired, again, sate smart peq>le. Keith
Kelly becane my Director of Instructioo arxi Andy Anderson was what is r¥::M the
8Concepts and D:>ctrine 8 guy. \oe didn't have all this other thing. It was
just ore sdl<X>1 that did ewrythil'kJ arxi they ~re the t~ colorels that kept
me alive. kJain, my boss ~d let me go do things arxi learn fraIl him. ~t
every Saturday, he ~ld say, 8If you've got tille, coos see ne.8 \oe ~ld sit
down arxi map out what had been done and what needed to be done. When he'd ask
a <J.lestioo or want a briefil'kJ' it wasn't where I got the briefil'kJ arxi I ~nt
over and gave it. I'd make the Action Offirer and the Colonel responsible. I
~uld preview the briefil'kJ. But I ~ld let them do it. It was a question
fran the subject matter expert. bu had the expert instead of tryil'kJ to get
your CM'l nane taken. ~ smart an I? "n1ere are still peq>le wtK> do that, ~
want to make sure that they get it all. "nley go do it all and they cut the
action guy out. '!hat doesn I t ~rk too ~ll if yoo are goil'kJ to get sarething
done.

'111at was a great traunatic tiJre in the SChool because that' s when ~
forDed up ~ new terminal servi~ ~ies. 'n\at was the keel layifWJ for
the rew terminal servi~ ~ies. The tX)ats that are nCN on line, the 50-
ton and the 2so-ton crane, have ncM cx:Ite to frui tioo. 'nley ~re foDnUlated in
those days. It has taken this long to get the prq>er furKiifWJ, get the ~
[Table of (k"ganizatioo and EquiIJlent] ~s, aOO get all ~ other thifWJs.
I don' t say that I personally did it. I blmre nDst of that on (;eneral Fuson
wOO had the foresight to reach out and take that challe~ aOO 00 it right.
'*' ~re just the agents of ~ and he was the mastermioo to oct thifWJs.
~ of the thifWJs he started then ~re great fruit. sam of them have fallen
on hard tines because people didn' t follow up 00 them. t-bw they are caning
back to the saroo thi~ that they preached a l~ tine ago.

That's like I listen and all the pe(;l)le tell De hC1l1 beautiful the post is.
His wife is tM lady that started the post drive for trees and a pla~ to
place salEthirwJ, spru~ the pla~ up, and make it look good. Everybody is
taking credit for that. But if you live long enough and you stay healthy, you
knC1l1 who really started Sale of this stuff.

'l1le problem wi th the SCh<:X>1 was aId FUson helped change that image, was
the School was not resourced with the p~r kinds of ~le. ~ didn't have
~ College graduates aId ~ didn't have Leave~rth graduates. I'm oot
saying you had to be one to re successful. But in order to have a winni~
ball club, you've got to have SOIre coaches that will play the position and
knCN iX* to do sarethi~ and teach other peq>le. His role as the Calmandant
sort of begot the proper kinds of people. ~ll , ~ did that . 'I11is SclXX>1
beCalle nDre successful than we got. You could breathe sare degree of success
instead of running for cover all the tiDe and tryi~ to find out wOO is doing
what. 'I11at made us successful and we did a good job.

~ other thir'kJ that I can re.::r~jfc~r very vividly is tOO first year that I
was there was that you're goir'kJ to get pralDted. \rell, I didn't get pralDted
and that didn't rother De ~ bit. I was asked by General Fuson, "W1ere ~ld
you like to go? ~ld you like to go to FO~ [For~ Traini~] or ~d
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you like to go to sare other job?- My cament was, -Are you unhappy with my
~rk?- He said, -Fine. I'll go back am do what I'm doil'KJ.- I ~nt back.
'!hat year he called Be and said, ~re is good news and there is bad news.
'!he good news is that the ~ list is out; the bad news is that you're not on
it." 'Ibe next year when the list cane out, they called Be one nDming. He
said, -ttlere's good news am good news. Care 00 over here.- So that was 1975
aoo it was my wife's birthday, May 5th. She was at the 'lhrift~. I went
up to the 'Ihrift ShCI> and said, -QJess what?- She said, -Fine. But yro can't
care tare for lunch tcxiay. I've still got to finish ~rking the 'n1rift Shop.-
So that night ~ oolebrated am 'E had a good tine.

What did that do for me personally? It was a great event. FOr the
~l, I think it was a great event. For the 7th Group, it was a great event
because the 7t.h Group had rot prOOuoed a wi~r in a l~ time. It was a
wi~r in the sense that ~ got praooted. !be ~l had not prcxiuced one for
several years. So I had to change that image. After that, then followed (MG
Ck:"larm E.] Q:x1zales, and (BG Michael J.] Pepe, am (~Willi~ ~rt] Sarber
and a nultib.Kie of the heavenly host: [BG Arthur ~seIi1] Junot, lMG Harold I.]
SnaIl, am all sorts of folks like that. So maybe it was the right image.
But at least it turned it around. It hasn't gone the other way yet. But
~re was a l~ strirMJ of ~le that did ~ll.

MAJ HUNrER: let lie ask you atxxJt an acronym called SOLE [Student Ci:iented
leadership Evaluation]. SOLE kind of cane into its lilrelight while yoo ~re
there and it kirxi of died 00 the vire while you ~re there.

LTG THCMPS(l-l: :t . s canirM1 back alive oow.

~s sir. Q::oup Integratioo].MAJ HUNrER: It . s called SGI [9nal

L'ro m:MPSal: Did yoo read last ~k's ~ ~s? Keith Kelly wrote an
article. Did yoo read that? lead it. It was in last week's ArrlfI TiDes.
I{elly is tOO guy that I'm talking atx)ut. ~t was tOO results of {XJtting
little groups of officers in a section and letting then learn fran each other
as ~ll as learning fran tOO instructor.

I think it was Student Ci::iented leadership EvaluatiooMAJ H(NrER :

LTG~: Right. '!bat's what it was. At that tine, it was a good thing
to 00 because you had a lot of people that had just care back fran Vietnam.
Yoo had a lot of peq>le. Yoo oould learn frail the experiences of others.
Then ~ got to a IX>int where that was not there. ~u have to have SaIB:x1e
wtX>'s got a varyil'kJ degree of experience. ~ had to make sure ~ had a
mixture: an Aviator, a boat guy, and sarething else (sare guy that had been in
~t Arms). Yoo had to have the right mixture to make that ~rk. If you
didn't, it ~ld fall flat on it's ear. It was much D¥:>re eJq)ensive because
yoo had an instructor for eadt groop or there ~re instructors that ~re going
around to eadt group. So ~ had to reoonf igure the classrCXlns and that was
the PJqx>Se of the wtX>le thiTWJ.

At the sane tine, ~ ~re goiTWJ into the self-paced instructioo which was
great for sare things. But self-paced was oot the ~r to everything. ~
we 'll'ent too far too quick in too many fields. ~ didn't keep e~ kIX*n.
te had too many variables. At ~ tine, I expressed that opinioo rather
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vehElrently. A fellCN by the nane of Oren TaliX>t was the tsputy CamIand
~neral of ~ [Training am I»ctrine CamIand]. Ie told De, .Young man,
you have made yoorself koown. ~u've made yourself heard am nCN it's over.
FollCN the guidan~.. So I did. 'n1at 's what SOLE [student oriented
Leadership Evaluation] was. It ~rked good. But again, it was a function of
~ right mixture of ~le at ~ right tiDE. ~ it's going to re difficult
to 00 that because it's nore laror intensive. It's nore costly and you're
going to pay a pri~ for it. I think it's a better way of learnif9.

MAJ HUNrER :
I think .

It>u retain it II¥)re~u learn by ooir'k1 instead of by rote JIelDry.

LTG 'lIlCMPSOO: I can tell }'()U tK:M many trucks there are in a light truck
carpany to this day. I can tell yoo ~ to neasure a ~r's ratil'W1
(Cooper's E rating on a rail line), or what a frog is. I learned all those in
the Basic Course. I learned than again in the Mvanced Coorse am I never
used any of then. But the experiences of hC7ti they did Satething, tK:M they got
sooething done, and tX* they Dade i t ~rk is much ~re valuable. Yoo haven't
heard lie say that I've learned anythil'W1 in any school other than fran other
people and the valuable things that they've been able to do. '1hat 's the
significant part of what ~ do.

But ~ learn fran people and that's what SOLE was. '!hat ~rked pretty
~ll. ~lly was the ardlitect of roIE am snaIl Calle al<X'WJ am kept it goi~.
[MG Harold I.] &naIl was my rOE [~partllent of Evaluatioo] after ~lly.
Anderson had a heart operation and died unfortunately. Anderson am I ~nt to
sclkX>l together. I g~ss .bhn kird of took over after that o~ (Jack E.
John). 8.Jt I had, again, a good mixture of people wOO Dade thi~s up. 'D1ere
was a black fellOli ~ there. My Sergeant Major was dc1A'n there in ~ll, a
very ~ guy. A black sergeant by the nane of O1arlie Cainan, wi¥:> has since
died, was a superb soldier that you could depend upon all the t~. And
again, gocx! , ~ folks .

"nle other significant thing is that Schultz let yoo do your job. [L'1G
Jack C.] Fuson let yoo do yoor job am be gave yoo Sale guidanoo when you
needed Sate advire and i t ~rked very well. SO I guess we got onto the 5th of
May ~re there was good ~ am good news. After ne, there was a l<X'¥J
series of people that cane and went as the Coomandant until Junot cane along.
'nlere ~re a coople of people that filled in in the neantine.

I

I left there on arout the 6th of July or the ~d of July and ~nt to
REOCCJt [Ieadiness C~oo]. I took General IeHaven's pla~ as J-4 at REIXDt.
I had the good fortune for General Fusoo to praoote lie. I got frocked 2 days
before I left. I had to stKN ~ as a BG arK1 I made BG 00 a SWxiay in July.
don't renBnber what day. But it was nK>re important for lie to get praooted at
Fort &Jstis than it was to get praooted at REOCCM. So ~ ~nt to REIx:X:M.

I have Sate RDre questions atxxJt the School.MAJ HUNTER :

LTG 'lH~: atay. Q:)

MAJ HUNl'ER: 'rtle first thifkJ I was going to ask you was when you ~re at that
School, we ~re going fran Vietnam to peacetine. was there a real big problem
with student IIDtivatioo that tine?
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LTG'Di()tpsoo: 'Dlere were t~. \bu knCM yoo were right. ~ significant
things were glossed over. Q1e was that at the beginning of every Mvanced
Class, I 't«>Uld go in and talk to the Mvanced Class. I'd ask than if there
was anyone in there that wanted to get out of the AnDy before they incurred a
one year lock-in. At first, ~neral FUsa1 was a little suprised that I ~ld
do that. I ~ld get 4 or 5 takers. I ~d say, -Q) }ore arKi ask your
g ir 1 friend, your wife, or whatever, arKi ask then if they want to stay. If yoo
tell De OOW, ~'ll stq> the clock arKi get yoo oot.- I'd get 4 or 5 takers.
Was that snart? I think so because we got rid of people who weren't sure, woo
thought arout it, woo had rever been challenged that way before .

The other thi~ that was really a trauna was when we had the great RIF in
tOO I 7(s . Of ore Advanced class of alx:)ut 60 people, half ~re RIFed . I
could oot understand why they started them and then they got rid of them. lid
like to say that the problsn with tOO united States Anny is that ~ got rid of
the l~r one-third. So what we ~ up with was the upper t~hirds which
autanatically fell ~ to tOO l~r one-third. ~ laller ~-third that got
rifted was DDStly NaB who had gone to OCS [Officer Candidate School]. '111ey
had been give a pranissary note for all of these great things and then they
were oot all~ to re-enlist. So they were ca"XJht on the horns of tOO
severence list. sate of thsn had gone throogh Warrant SchCX>1. 'l11ey be~
pilots and then they becane coomissioned and then they got rifted. sate we
managed to save. ~ kept all t}X)8e tIx:X::6 because they had enough tilE. But
there ~re oot many. So ~ l~t a lot of valuable experience. ~ain, I canlt
blaIre it all on personnel managers. It was just that they ~re tOO victims of
n\.lnbers clinches. But we knew the guy that had to call them in and tell th&n.
It is a difficult thing to dD.

'ltu:'o\o9hout the tine at the T [Transportation] 5c~1, let ~ tell you
that tre other thing that I enjoyed 1I¥)St was teachif'kJ all tre new Basic
Courses and the Mvanoed Q)urses. I had to give my wife a big plus because
she had every Basic CQlrse am Mvanced Coorse there for a tea at the ~ or
they ~nt to the Offi~r's Club. She was raisif'kJ 5 kids at that tine. ~ she
deserves 2 mdals. I hear all these ~le tell ~, -1-ell yoo got all this
help. Couldn't you get any help?- Financial help or otherwise, I'm not
carplainif'kJ on this end. She Dade it happen. She knew h<:1A' to 00 that. I
guess the classic remark there was a YOUl'M1 lady that cane into our house am
said, - I've been in the Army for 4 years. All of yoo have been Army wives.

I 1m oot an Army wife. 1-e 're just married.. It was a big putdC*n. But right
away, this lady said she just missed the wtX>le point. She was liable to do
anythif'kJ. It was a goc:xi experien~.

MAl HUNrER: Nlile you ~re there sir, ~re there big adjustDents in the
curricul\.ln? I ~ that ~ want to get away iran Seoul. But ~ want to get
away iran the Vietnam syndrare to a peacetime syndrare. Is there any charXJe
at all in the Trans~rtatioo curriculm?

LTG m:MPSOO: ti:>. ~ ~re still learnir'9 the lessoos of Vietnam. ~ were
tryi~ to fioo out what ~ did, hCM ~ did it, why ~ did it, and ~ ~ can
do it better. ~ did this because, theoraticlly, ~ did a reasonably g(X)()
joo. ~ ~re the first ~ there am ~ last ones to leave. ~ hadn't (k)ne
too shabby a job. 'Ihere was an arormnce of Aviators which you are not goi~
to see in ~ 'lC (Trans~rtation Corps] anynore. 'Ihe Aviators, as I learned
fran G!neral Fusoo, are the best supplied maintenance guys that ~ have
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if :you oon't watch out. But ~ had a pretty good organization. I stayed
there for 7 DI)I1ths because in ttX>Se days yoo got 6 DI)I1ths aOO :you' re gone
s~place else. DJri~ that tine, we solved IIDSt of the backlog problem. We
got on with a pretty good naintenance progrmn. ~ reduced the nLUrlber of
A~L's [Away Wit}X)Ut leave], an exanple of what dlunping ground it was.

'!he third day I was there, ~ had a su~rise 0..11 [Camland Maintenance
Managerent Inspection] in the mi<Xlle of the day. Another one of these great
wizzards decided that ~ ~d 00 that. It was ~ night before ~ had been
shelled but oot shelled directly. But the recipients of sate fragrrents of
rocket fire, which tore up the canvasses of sate of our vehicles, was not
reported properly on a 2801 or 2108 or whatever the fom was. 'Iberefore, the
OofItI [Q:mnaOO Maintenance Ma~nt rnspectioo] te~ was goilXJ to flunk us.
At the Salle tiIre, the ~ss Inspector is telling my ness that if he had a case
of steaks fran the ship, he could probably pass the inspectioo. This was the
net SlD11 of that wtX>le thing. At the Salle tiIre, the Arrrs Inspector was walking
off with a sa~-off carbine tellif9 my guys that ~ need to 00 a better joo
of maintainilXJ our weapons. SO I iJlUediately ran th8D off and I did not allCM
them back in the headquarters at the risk of flunkilXJ the QtltI [Camland
Maintenance Managerrent Inspectioo]. ~ ran then off. I was counseled that if
I flunked aoother one, I was fired. But I figured, -N1at the heck? It didn't
cost BUCh.- ~ didn't flunk anym:>re. ~ passed thsn all. But ~ did make
O1ristians out of all those people that care ~ there. '!bey ~re just
sellilXJ their services to soldiers who were ~rkilXJ.

It was a very interestil'WJ tour. Yoo ~ to Beet a lot of first class
people and sale of the dreads of humanity. At that tiDe, there were many
ships sailil'WJ with 'Dlird Mates as Captains. Sale of thEm ~re qualified.
SOIrE of than ~re not. For instance, at one tiDe, one of these captains dnag
his anchor am tore my bouy out of the water. I couldn't fioo my anchor. So
I knew there was an anchor in front of the Navy headquarters in Saigon. So I
sent the cranes am the ICfll1bc:Jy up . ~ 1x>~ the Navy anchor in the mickile
of the day when everybody was watch~. later, they found out their andX>r
was missing and they cane lrotil'WJ for it. I told thsn I knew exactly where it
was. It was at the eoo of that bouy marker out there. But I needed i t ~rse
than they needed it in front of headquaners. ~ didn't get in trouble for
that. 'Dley just wanted to krw:N where their anchor was. So we p~rly
accamted for it. '111at solved my prOOlen. Did ~ wait for saletx;)cjy to set
the anchor? tb, we had a chief boatswains mate fran the Coast GIard and a
chief boatswain's mate fran the Navy statioo there: ~ for amunitioo safety
aoo ale fran other safety. ~ asked than if they had ever done that. 'Dley
said, 8Yes.8 So they set the anchor am set tre bouy better than anybody else
could. '1t1e sum of the whole story is that, again, you take the talents that
they give you am do it.

'!here ~re Sate dllnb thil'kJs goil'kJ on. ~ had an Artillery battery that
was stationed there right with us. ~ ~re shippil'kJ the amnunitioo tr:t barge
to long Binh and they ~re truckifWJ it back for these guys to shoot. So we
solved that. ~ direct-issued it fran the ship to there. As a result, ~ had
great artillery s~rt. 'ttley had all the armuni tioo they could fire. ~
accamted for it, but they ~re gettil'kJ direct fed. It ~ked very ~ll. I
had great support. Ulfortunately, a YOOl'X1 man that camanded that battery got
killed t~ days after they displaced fran our place and ~ got aoother battery
in. Fe was catMJht in a misfire on the groom and was killed, very fi~ YOOl'WJ
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because they learned it better than anyooe else,

Ge~ral IBHaven said the sane thi~.MAJ HUm'ER :

LTG'DDPSaol: 'D1eY did it and they did it better than anybody else because
they had go~ to Haymarket and they had practiced for DD1ths. SO DX)St of them
becane very successful carmanders of maintenan~ units because they understcxx1
it better than anybody else. It ~rked very ~ll. 'D1eY did a ~ jcb. But
you knf:rfi there was a transition. There had to be sale. ~ weren't goir'9 to
dwell at everythi~ ~ did in Vietnam that was right. But there was oot a
dranatic change in the curriculun.

The biggest thing going on then was the ooncept and doctrine changes in
TRAMFA [Trainil'M1 am Imtrire CQImand Manageuent ~ineeriIVJ Acti vi ty] . ~
should ~ do it in the future? lbw do we write ~Es [Table of Ck'ganizatioos
and Equiprent]? ~ do ~ rewrite all of it? ~ do ~ rewrite all the
~ES and th~ kinds of thil'M1s? ~ had to get then d<*n to eighth grade
level so everybody can read than. fQ do you go to self-paced? fQ do you
make all those thil'W1S? It was just too much in everybody's plate to do it.
It had to re done. Yoo had to take all the cuts am yoo had to ~rk with the
caliber of peq>le that they ~re tryiIVJ to ~rk with. That's why ~ needed
sooe coaches to help these other peq>le figure oot tK7A' to write a paper.

MAJ HtNrER: Did you lean on the faculty neliJers to do the RIF as well?
there turbulence in the faculty as ~ll?

Was

LTG 'm:MPSOO: ~r:y few. '!he few that we did loose, most of them signed up to
00 civilian nent>ers of the staff & faculty. So that was not a big issue. ~
biggest tralUna was in both the Q:oup and the School when half the class woold
wake up. You want to finish the (X)Ur8e? You want to get oot ncM? Sale guys
stayed and sare left.

The other thing that was tr~tic in the School was when Vietnam fell.
'fe had lots of Vietnanese and Cambodian students, Laotians, aOO fk)ndurans.
\-alo wants to go~? Nlo wants to stay? EDw do you solve that problem?
'nlat was aOOut 3 IOOnths of great tralm1a. Sate stayed. Sate ~nt ~. Sane
stayed for a while and then went hate. SCIre ~nt hale and wished that they
stayed. It was a mixed bag of everythiIVJ. A YOUIVJ fellCM by ~ naue of
~ Rushford was my Foreign Laison Officer who later got passed over to
Major. Ie later got praooted to Major. Ie got passed over for the wror'K1
reason. N:>body wxierstood h<:1A' JJI.Ich good he did accidentally. Ie did IOOre
~ accidentally with Allied officers than peq>le understcm him. t«7A'
Lieutanant CoI~1 Bob returned.

MAJ HUtlrER: Let De ask you sir. Nlen you '«)rked the AC [Assistant
Omnandant] chair there, I was told that because of the Vietnam wi~,
there ~re a lot of b~t cuts. Furxiing becane a real pl:'OOlen. Its a
problem today. I was ~ndering if you ~re able to fall back 00 your
~troller skills or your Accounting skills? was that a really superb asset
that you ~re able to beat thEIn at their <*n ~ so to speak?

LTG 'm~: I think the advantage that I had wherever I went, whatever job
I had after I got oot of the CXlnptroller OOsi~, was krX:JWing the language.
It was ~i~, con~ptiooally, what yoo CCXJld or ~ld not do. It was what
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monies you could spend, what nvnies you could transfer, where the rules were,
what the rules of the gane were as you played than, and koowing the larWJUage.
SpeakiTkJ of language, not everybody was getting out there and giving you a
snow job on what had to be when that wasn't so. But ~ survived that pretty
well. Did ~ take cuts? Yes. \'l1en you took cuts, you didn't do things. In
my ~inion, Fort Eustis missed the golden opportuni ty duri~ the Viet~se
war to put permanent installations allover the place. Instead, ~ settled
for the tin shacks, a whole bunch of second rate things that could have been
first class. The powers to be at that tine, in my opinion, stood up for their
rights. ~ at Fort Lee, l~ at other installations, look at Fort Bel voir,
and look at other installation that got all this wonderous funding. Eustis
did not get much out of Vietnam other than tin shed9 and shacks and a vinyl
coating of a bunch of nothing. ~ went through Sale trallna.

'n1e biggest thil'k1, again, was people. There was always the people kind.
Always the people kind. You don't need them. You contract that out. You
cannot contract out that award. 'n1e IOnans did that aOO that was about the
tine of the decline of the a::Inan enpire. You got to fight for what you
believe in.

MAJ HUNl'ER: I have one last question and I will leave the School here3 I

'~si~~~m~M~s¥aWU§8h~¥ ~s~ ~~~~~~~ in
lieu of innovations to hCM it was when you ~nt through and how it was in 73
or 74 when you were the N:;.

LTG m:MPSON: I think that there was a bigger challenge for the students that
~nt through the Mvanced Course to solve than it was in my hivanced Course.
In my hivanced Course, if you oould mem:>rize, you could r~r a longer list
of things. You oould pass anythil'XJ. It is like passil'XJ the IG [Inspector
G!neral] inspection. a>te nerr:>ry could get you to the end of the course. I
can shCN you my academic record. I was not a student. In my hivanced Class,
I finished in the middle of the class. In my Basic Course, at the end of the
sch<X>1 year, I finished last of the class. Ckll y because academi cally, I
couldn't really stress it. In my Basic Course, I finished in the upper third.
In Leaven'l«)rth, I finished in the other class and I finished in the middle of
the class. It's what you take out of there and how you make application of
that good stuff. It will get yoo to the end of the road.

My favorite son, who was an academician, finishes first in everything.
But 00 is also a good soldier. If I had a reoord that was as good as his, I
would be a big success in the Army. Ie does ~ll. Ie was off at the Navy War
Cbllege. Be finished first. The Army would still jump at h~. What's the
coopariSCXl? I think it is 11Dre canpetitive oow. I think there is 11Dre
anphasis on grade structure and on acadanic achieVatent. 'Ihere is less on
getting to know each other. 'Ihere's less on family values with indiscreet to
your family. I ~rked for a guy who preached family all the t~. I think
that there was less of that. 'Ihere 's less chance for a s~tical to take
that breather so he can go. Your battery gets charged aOO you go forth to do
it twice as hard the next t~. Is that wrong? I don't krKN. lbu have to
get sooe great psychiarist or sooe psyclX>logist to tell yoo abcxJt that. But I
think that there has to be a regeneration time. Big business gets just as
sabbatical.
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'D1e ArIIf;i is blessed with its educatioo systsn. ~ are finally gettifWJ
snart enough to do that wi th ~CB. Of all the thifWJs that happened when I was
the AC at the sch<X>l was the start of the NOO education system. 'lb Doe, that
was the best, smartest, n.:)St prOOuctive thing that ~ did. Officers alwa:!'s

~~a~~ ~i~S~f~~yeln tedtriA"~~, ~~, ~tep
forward? Yes. As loog as ~ does not be<XXne a subject for text service
officers going to Leaven~rth or its equivalent. 'Dlat's one of the thoughts
that's always in the back end of the minds of sale ~le. 'Dlat's wrong.
'nley 're not the sane.

MAJ HUNTER: c»r.ay sir. The last questioo invol vii'VJ your tenure as the
Assistant Camlandant of the Transportation Sclxx:>l deals with askii'VJ yro to
please recall your two ~t significant prrolens in runnii'VJ that SChool and
hc7At did yoo successfully attack those prOOl8lE?

LTG THCMPSOO: I would say that the 2 greatest challer'WJe8 tC1llards that
assigment ~re the formation of ~ [TrainiIVJ am [k)ctrine CamiaOO] vs the
old ~ [Contirental Army ('~_rx1] systsn. As I mentioned, 1'1<* do you deal
in tine of fiscal constraint? IkM do yoo deal with the inadequacies of
personnel funding both in people, nllrt>ers of people, faces, spaces, and the
oollars to support those ~le? I think that the solut.ion to that was by
gettiIVJ, again, tt:e right kinds of ~le and the right nunbers with the right
qualifications which overcane quality and t:elp overcare shortages and
quantity. The SOLE concept and the changeover to SOLE and to self-paced
instruction was another signif icant challerXJe during the tine frane. Other
than that, it was strictly learning to make do in what WaS[} , t the best
physical plant in the world. It is still not the best physical plant in the
world when you look at the other sctXX)ls in the ArrrrJ'S sctXX)l systsn. It has
illProved greatly since that tine. But at that tine it was an antiquated
building which was not ideally laid out to do what we had to do.

A great deal of atphasis ~nt into concepts am <k>ctrire at that time
which was at the time of increased emphasis in the Arm¥ of the future. What
was laid out in tOO mid-seventies has ~ becare the Transportation Corps of
the future; the contairer handling carpanies, all of the iuproVelents over
changes in tx)at design, all the changes in aircraft design, the lighter, the
LACV-JOB [Lighter Air-CUshion ~hicle] were still on the drawing board in
those days. ~ yoo have the results of a lot of efforts, a lot of g~rk
that was laid in those days. ()}e of the significant peq>le I mentioned; Keith
Kelly, Hank ~11, am other significant contriootor was a fellCN Uj tOO ~
of feul Anderson. He died arout the tiDe I left there after undergoing open
heart surgery. He made a significant contriootion to what was aOO what is
ncyw be<Xlre the fruits of his laror in the Concepts and ~rine Pgency.
Another fellCN that was still arouOO ~ there am just retired is Jack St.
John. Ie was aoother significant contributor to the future of the
Transportation Corps because of his great analytical ability. The danger is
when you start to narre a great nl.lrt>er of people. But these naIIeS staOO out as
people who ~re leaders in gettil'kJ thil'K1S dore.

<X:her than that, as far as I'm concerned, the other significiant thi~
that I learned fran the Transportation SCh<X>1 assignnent was getting to ~t
all of the people; all of the secorxl lieutenants, and all the Mvanced Course
stlKients during that ~ year tine perioo. My wife had a series of ooffees in
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our hate. ~ had lots of ~C [Trans~rtation Officer Mvanced Course]
receptions and TOBC [Transportation Officer Basic Course] receptions. '!be
nK>St significant thing you get out of an assignnent like that is getting to
know everybc:xiy that cares through the School on a relatively good basis. So
that you are familiar with the peq>le that you are goiTrJ to have to "«>rk with
in the Transportation Corps for the next 20 or 30 years. Those are the JOOSt
significant thiTrJs and challenges that came out of that.

f.p..J HUNTER: Ibw do you feel, sir, rK7ti they've foDJed the Aviation Branch and
how that impacted upon the school?

LTG'mCMPSOO: It was an atteupt, at that time, to separate the Aviation to
teachir'kJ of Aviation subjects fran Fort Eustis aOO the Center at Fort Rucker
and seoo Sale thir'kJs to Aberdeen Proving Q:ounds. '!hen take Sale things out
of Aberdeen Proving Grounds and put them at Fort Eustis. My answer to that is
there ~re a lot of things that were not broken. '!hey are going to cost nMJre
n¥:>neY aOO fix Salething that' s not broken just for the sheer sake of ego trips
of Sale peq>le that are involved in the Aviation or the Ordnance business.

But if you understand as I nentioned the fact that at Fort Eustis there
was one boss. At TRAIXX:, there's one boss and the ~ Camlander can
legislate tX)W it will be done and where it will be dore. If yoo got a good
invesbnent in the teaching program, the facilities, and prcxiuce a quality
prcxiuct, you don't have to worry about the organizational lash-up and wOO has
the Dk:>St people assigned to their school at a particular location. I think
that ~ would do a disservice if ~ separated the logistics portion of the
School and made it report to Fort Rucker. It is not fran a parochial
stand{X)int, but fran the standpoint that it works ~ll ncN. It's ~ll served.

A good example of how it has not done well is when we split out into an
Aviation Branch. Those officers that W'ere assigned as lSTs fran the
Transportation Corps have not fared well. ~ey will not .for years to ~
under the praootion, camand selectioo, selection for school, and other
quality cuts because they, in essence, have be~ second class citizens to
the rest of the Aviation Branch. I think that the sane thing ~uld happen if
you were split off to logistics, Aviation Logistics School.

MAJ HUNI'ER: 'I11at 's a good point sir. Okay sir. It was during this tenure
that you received your first star. I'm told the flagpole out front of the
School was put there because of you. So they are going to unveil your
one star flag. It was fran there you went on 00wn to McDill Air Force Base to
be~ the Director of Logistics of tOO J-4.

LTG THQoIPSOO: I may have said it before. But at one t~, where you are
talking arout going to get pral¥>ted, I did not get praooted. Then General
Fuson finally called and said that you are going to get Pral¥>ted. That was a
good day. It was not only a good day for De. But it was a good day for 7th
Group and for the T-5chool because it gave recognition to all of the ~le
who had a piece of what had happened. For years, Fort Eustis had been shut
out in the selection process. If it hadn't happened in the 7th Group (ever
before that) and the Transportation School, the last officer to be selected, I
guess, was either ne or [General] Alton lOst or [General] Garland wdy. I am
not sure which cane first. But they were the last ~le and then there was a
big birth.
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As I said before, prc;t)ably the best qualified, nDst carpetent colonel I
ever served with or for (Colonel Jim Coleman) did not get selected. That was a
travesty on the part of the Uli ted States Army. I had the good fortune not
only to get to be selected there but to get praooted there. '!hat was fine
because I was one of the few offi~rs that was camdssioned TC [Transportation
Corps], stayed TC by all career, and was on a branch transfer fraIl Sale other
branch as many Transportation Corps ~nerals at that point had been. I don't
know whether I was the f irst o~. You don't lay claim to that. But I can t t
think of another one who was basically camdssioned TC and stayed that way
throughout his whole career and made it that way.

'!he transition to McDi 11 was an easy one. You foll~ another
Transportation offioor there. In fact, the J-4 of McDill am ~t of the
officers that held that job had been Transportation offioors. ~neral fete
Ryan, General teBaven, and myself ~re Transportatioo officers. '!here was a
David o. Morris in there as a Quartermaster officer inbetween. But I found
General Buzz teHaven 00wn there. I guess there was a couple of innediate
shocks when you got there. You may have thought that you were a big shot when
you becane the BG [Brigadier General]. But when I got there, I fooOO out that
I was the junior general on the post of the 8 generals present for duty for
Air Force and for Army. But I had the good fortu~, again, to fall into sane
very Ca1I>etent peq>le.

The other shock to my system was that I was told by General (BG William
R.] Hunzeker that I was the Senior Safety Officer for Airborne trainirXJ.
'lberefore, I went back on junp status at what I thought was a very old age.
It was a great sl'K>ck to my system. ~ver, I did it until they decided that
the J-4 should relinquish the slot which I did with great joy because I had
lost my enthusiasn for leaping out of airplanes just for fun. But it was a
fringe benefit. I got to jump with my son who was on jump status. I enjoyed
the few jllrps that I made when I was there. Even though there was still saoo
reluctance not to jump, but to hit the ground when you get close.

But ~Dill was an interestirX) assignnent. It was having served in the
Joint Staff and having served it in Da Nang with the mixture of Marines and
Navy and Air Forre. This was the first formal assignrrent at a senior level
wi th a joint staff. A senior officer was ~neral .:k>hn J. Hennessen which I
had nentioned. I had ~rked with him before when he was a Major and I was a
Lieutenant. '!he next in CaIIrIand was an Air Force lieutenant general by the
nane of W. W. Marshall, wOO can be described as eccentric because he did sane
different things and same good things. But he did so ~ different things
that he had people constantly in a state of tumDil. We had an Air Force
Major ~neral ~rraro and Air Forre Brigadier ~neral Tcmny Knolls. So that
made up one part of the staff in there. There was an Army BG by the naIOO of
Carlson. '!here was ~neral ~nnessey, ~neral Charlie ~ll, and myself.
~neral Char lie Hall wOO later becane the Sixth Army Carmander, I guess,
became my on-the-spot ~ntor because he understood what ~neral Marshall, the
OC, was looking for. There were tiDes when I ~ld fight him because I did
not agree thoralghly with what he was after. But ~neral Hall would give me
~ good carIOOn sense talks and try and explain to ne what I could, s1¥>Uld,
and sh<XJldn't do. However, we got along pretty good with ~neral Marshall.
~ did sane things.

The biggest thing we got involved in with at McDill was in the exercises.

55



They ~re BRAVE SHIELD, BOlD ~, aOO other exercises of that nature AraJrKi
the ~rld plus the Airoorne Training Program aOO the enhancenents for AirlX>rne
mobility, tie-dC*n procedures, aoo other things of that nature CaIDal to ooth
the Air For~ am the Army. Originally, the J-4 wuld be the Chief of Staff
on one exercise and then ~d rotate to another offi~r. But ~neral
Marshall, after one exercise, said that I would be his Chief of Staff on all
exercises. lbu ~ld think that would be a bad deal. It wasn't because ead1
tire ~ ~nt on an exercise, ~ learned a lot aOOJt ~ to work aOO (X)()rdinate
actions with a multitude of servi~s. It kept you busy all the time. But it
was better than just going out there aOO doirWJ just yoor J-4 role because when
you get into ~int IDgistics, roost of it is Service IDgistics and the service
guy is responsible. He's you're (X)()rdinator. But as Chief of Staff, yoo
could have sare influen~ on what happened, where it hAIt>ened, aOOwhen it
happened. So Dl)St of oor t~ was taken up with the planning for Joint
exercises. lbu no Soa1er get over one when ~ would start off on another one.
So there was a lot of tine, Ir¥:)ney, and effort put into planning the cpxs aOO
the field trainil'KJ exercises.

'Itle other significant thiCW1 that h~ned at that tire was the start of
what is fKN devel~ into the Joint ~l~nt Agency. It was the makiCW1 of
JOPS [.:k>int ~rational PlanniCW1 System]. Ckle of the smart things that
General l2Baven did was start Sale thiCW1s to get JOPS [Joint ~rational
PlanniCW1 Systsn] on the road and ~ [.:k>int l2ployment Agency]. But one of
the snart thiCW1s ~ did was to take a lieutenant colonel who was oot a
conputer expert but rather a farm boy fran Wisconsin. ~ insisted that before
~ a<icl>t any of the procedures, that all of these great think tanks arxi snart
guys ~ld care up with, and that he further enhance that urxierstaming and be
able to translate it into English. That helped a great deal into making
thiCW1S understandable and ~rkable.

The other goOO thing that came out of McDill was working with Air For~
TranSIX>rtatioo offi~rs. I must say that because of the way the Air Fo~
assigns people and teaches them in a specific field. I was blessed with 3 Air
Force Majors who ~re goOO Transportation Officers as I have ever seen
any~re. ~ of the three beCaE Colonels. ~ of than are still servirWJ in
the Air Fo~ as Colonels. ~ other one is a Lieutenant Colonel arKl he
retired as a Ueutenant Colonel. "nle other thing I had was a ~puty by the
~ of IkX1 Harrelson who was, again, a super expert in Transportation aoo the
technical aspects of Transportatioo. l«>W his ability to translate Sale of the
technical aspect was as oot as gcX)d as other folks. &It when YCMJ wanted a
technical answer to a Transportatioo question, he had all of the smarts. So
~ had a very gcX)d grCMJp of folks that did that.

I al9:> had dOA'n there at that tiue, a <:eneral Chuck Edminson who cane to
~rk for DE atxxJt halfway thra;MJh that tour. Ie had cx:xre to ~rk for DE,
originally, in the Transportation School. I promised him a good deal there.
He was ~re atxxJt 2 DOlths arxi I left. So when I offered him a job at
McDi 11, he ma<E me pranise I ~ldn' t leave. Ie was there 6 nDnths and I left
again. But I think that this was good for him because REOCCM [Readiness
Conlnand] had becx:xre a burying ground for elephants, for colonels. Colonels
did oot get prall>ted oot there because ~t of ~ a>loools that cane there
were cattent to go dOA'n and retire in the sunny wal:m climate of Florida. He
cane there fran the coomarxi job at ~ T-school havil'MJ graduated fran the
Senior Service College and was still Calptitive for praootioo. Fortunately,
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wi th the help of ~neral Iennessey and saoo other folks there, he did get
prcm:>ted. But he was the exception am there haven't been many officers
before or since who, while serving at REIXXJot, were prOODted. But again,
REOC(Io1 was a naninati ve process aoo yro could get alIoost anytxxiy yoo wanted.
'!he thing you had to guard against were repeaters and ~le who just wanted
to care <X:Mn there and enjoy St. Petersburg and Tanpa. So ~ managed to find
s~ folks that were very coopetitive. As I say, it was a good experience.

~ of the misfortures of that assigrment was that the tine the Air Force
Can'e up with the new Efficiency Report System. As an exanple, they legislated
that only 1 officer in a group of 10 could be authorized to be rated nUIrt>er
one. It was two for number 2, three for number 3, and the lower third.
lklfortunately, I had 3 Air Force Majors: Smith, Freeze, and ~tlm1an.
Technically, they were competing against all of the other majors in the
headquarters. But the ~puty Cam\ander was an Air Force lieutenant gereral.
He's the one that had the say over who got the ones and woo got the twos. His
aide was an Air Force major. '!he sixth aide was an Air Force major. So I
just assurood that all the ones were gone with those 2 guys. He didn't see it
that way. We had a loog discussion aboot it. But he said that he ~ld not
change that. I asked to go get an exception which I had checked with Air
Force personnel. They said it could be dore. Since he wouldn't agree to
that, I told htm that it was tllne to see the senior Air Army guy in the block
and that was foor beats three. This was one of the first places I learned
that four beats three beats two beats one beats none. So I went to see
Gereral Hennessey. He agreed and went in and got an exception so that his
aide and the OC's aide did not coopete for the number one slots. They were
exanpt. 'Iherefore, I think that's one of the reasons that Freeze and I:ete
Smith survived in what was an Air Force debacle. They killed their young, ate
their young, and destroyed a lot of very first class majors, lieutenant
colore Is, and colonels because it was not a good competitive system.

Wlen asked by ooth all these three guys on hC7A' do yoo get to be a
Lieutenant Colonel, I told than to get down and shine the OC's [Ieputy
Coomandant ' s ] ~rsche arxl make sure that yoo been in the door everyday to see
if he needs his shoes done. ~ didn't need a haircut because he was totally
bald. I didn't want you to infer fran my coversation that Marshall was inept.
He was a very c~tent guy but a very cooplex individual who you had to be
sure you ~re reading him right before you took any actioo. He coold dream up
more things that you could accarplish in any 3 days. You had to kinda put him
in priority and make sure they ~re obtainable, affordable, ~rkable, and they
really needed to be done other than just to keep everybody actively engaged.

KA,J HUN1'ER: There, sir, YOO left ~Dill Air Force Base at REIx:x:M [leadiness
CoJmland] and went back to Washi~ D.C.

LTG 'nKMPSOO: The interesting thing about leaving McDill was that I was
called one day and was told that I was going to be the J-4 in ~rea. I said,
Can I go tell my tx>ss that? '!he guy said, .sure.. So I ~nt in to see
~neral Hennessey because I knew that he was my boss. He was the Army guy.
He ~ld have control over my assignnent. His cament was that no one has
asked ~ if you're going to be reassigned. .Since you have been to J-4 here,
there's no need for yoo to be ~ J-4 ~re. You've learned tX:M to play this
assignment as a J-4 and there's no need to go play the same thing. I'll tell
you when yoo are leaving.. I said, .Should I call back to General Officer
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Branch and tell them?- He said, ~. They didnlt call me. But Illl call
them.- '!hat was the end of that. AOOut 2 weeks later, he called lie and said,
-You are going off to the ~ [~partrrent of the Army] staff sare place where
you III do sarething different and you III have an c:w;,rtunity to get praooted.-

so after two years at McDill, I learned how to live with, live on, live
arooOO lots of Air Force people aOO sale other services. I learned a great
deal atxxIt exercises, .:k>int DDbility, and .bint depl~nt exercises. I
learned t~ ~ DDre ~~ [Return of Forces to GeImanY] which I later
got involved in again. in M¥ next assignments. I was again followed General
I2Haven to I)E.TRDS [~tailed IbJtil'WJ Instructions]. He had gone throogh J-4
to ~. ~ got praooted out of that job and he ~nt up to be the ~puty
of OCSIOO [~ty Olief of Staff, ~istics]. So ~ wnt to that joo. Ie
becane in~lved in the Director of IesaJrces Energy Transportation and Tr~
SURJOrt which is pots, pans, coomissaries, laundry, dr:y cleanil'WJ, plants, gas
statia1S, and all others to incltKie strategic DDbility.

'!be advantage here was that it was a mixed ~. It gave yoo a chance to
learn a lot arout thi~s that you didn't knC*' arout: SUWly, maintenarK:e, aoo
O.1artermaster activities. I also got to serve on the Ik>ard of Directors in
the APEX [Autanated Procur~nt Planning, Executioo, and control] ex~
systen. I got involved in the ooilding of the Anny ~issaries arxi setting
priorities for that. But again, you were the junior ~~~r of a group of
people. When I C1Ot there, I fOliOO oot that again after 2 years in grades of
Brigadier ~neral, I was the junior guy in OCSUX; [Ieputy Chief of Staff,
Logistics] which Deant that whatever sooething happened, nobody wanted to go.
You wioo up as the stuckee which wasn't bad. 9.Jt I ~rked for one particular
guy wtK> ~ld wait until the last minute to tell yw that yw are the stuckee.
SO that was a little difficult. Finally, I had to go and explain to hlln that
yoo don't wait. If yoo are going to stick De with sooethil'WJ, stick De early
so that I didn't go up and make a fool of myself and hlln too. I told hlln the
~xt tine I got sent sooeplace on 5 minutes noti~, I ~d tell him that I'm
here pinchhittil'WJ for you with 5 minutes notice. That got his undivided
attentioo. Fran then 00, he ~ld give De a little better idea of what was
goi~ on.

I can honestly say, I was quite content beil'WJ a BG [Brigadier ~neral].
I was still very happy to have been ~ of those selected. People said, -~
boy, don't you think it's time you got PralDted.- I ~ld say, ~ll, we are,
~ will, ~ ~n't. That's not bad beil'WJ a one star dropout. I spent 2 years
in that assigment.

What was the significant parts of it? At that tille, we put together the
Anny'S energy plan. That was the tine of great energy conservation. A
~neral by the naIre of walt Bachus was an E'l1gineer officer and he was the
E)1gineer representative in ~rgy and ~ Support. Ie was the lead on the
Army Staff hJency to do the Army's energy program. Bet~n his guys and our
guys (the staff officers that ~rk for us) ~'d CXXte up with an Anny energy
goals that were significant: 20 percent reduction in ene~ use and gas,
strategic nOOility fuel ~, txxre e~rgy use, and all these great gane plans.
r kept saying, 8Are you sure you can do this Walt?8 Fe said, 8(i1, no problan.
~ laid together a very good plan. We sold it all the way up thrOOgh the
Secretariat. .About a week after that, we sold the plan. He retired and went
to ~rk for sale ootfit. Ie still lives in the Washington area. r ~ up
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as the sole stuckee with the Army energy plan. First year or t~, it worked
easy because there ~re a lot of obvious savir'k1s out there. It got tOlKJher
and tougher. Twelve years later, I can tell you it worked. Either he knew
what he was talking about or the Army had nore things out there on the table
you can take off. But s~ it did work. 'nle Army continued to be the
leader in reduced Army energy, reducir'k1 the use of energy and leadir'k1 the
whole (not only the defense depar~nt), but probably the country in hC1li to do
it better. So ~ did same of the obvious things.

'!he other thing we got involved in at that t~ was the building of new
CaIlnissaries. At that t~, we ~re still in stables, outhouses, and all
sorts of things. But we started to take up the surcharge for ca1missaries.
We cane to the point where ~ consolidated caImissaries right prior to my
going there under one agency, the Tr~ Support PJJency, which was responsible
for all coomissaries. That was the case where I was, technically, the Rater
of the Carmander of Troop Support. It was a t~ star general and I was a
one-star. So we had to arrange that sate other way. But the coordination
between the two (General ~bert lee] LenX>n, Bowers) and myself had nothing to
do with rank. It was tX:M to get the job done best. It ~rked very ~ll
because that started the building of Army ca1missaries. You see now around
you a nunber of new Callnissaries that are the fruits of that labor in getting
the right priority. \oe didn't always agree on priority. ~times we have
differences of opinion aOOJt }X:1Af Callnissaries should be run. But he was the
expert. If you want to build a ccmnissary one place, you would see s~
politics into the thing. It ~d overwhelm you and overwhelm logic, if you
will. But if you recognize that, you didn't get into any trouble.

As an example, there was a cut in dollars, people, and spaces for the
Army ccmnissaries system. At that tine, <?eneral Walter T. Kerwin was the
Vice-Qlief. So I figured oot the only way to do this was to close ~
camndssaries which was my guidance. I said, -I will close 2 in the washington
area and I in Presideo." I went up to brief on that and I was i~iately
thrown out. That was not a viable solution to came up with same other answer.
I said, -That was the best place I can think of." I was told one last tine,
-O.ltl ~ up with a better answer," which we did. ~ weren't really just
thrCNing gold watches upon the table. ~ were trying to take a rational
approach to it. It didn't sell. But we got around that problem. There are
other ways of doing your rosiness.

MAJ HUNI'ER : Ibw much did you close? \If11ich ones did you close?

L'IG ~: \'6e never closed any. \'6e care up with innovative ways to hire
people, to contract Out same things, and do shelf stocking by vendors. Other
things up to then were not 0000. But with tanporary-hire anployees, we got
more work out of our employees. \'6e established same standards for stockifXJ
shel ves and checking cash registers. I must say, there is no Safeway cashier
in the world who does as much vol~ of business as a coomissary cashier in
anyone given period. 1tley may not be the greatest am yoo may wait in line a
long t~. But it's no better than the civilian side of the house. 1tlose
people don't do near the volwre of business that we do in the military.

The other gocxj experience was beirMJ on the APEX [Autanated ~~nt
Planning, Executioo, and Control] Board of Directors which net every quarter.
I got to learn a great deal about hCN APEX works, what a canplex organization
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it was, what an operation it is, and hCM tough it is to run sooething that
big. You are talking aOOJt a billion dollar business that a lot of people do
not understand. They think it's only organized. 'I11e myth that many wives
still telieve that APEX only sells seconds is not true. The myth that APEX is
only in business to make lOOney is not true. 'nle myth that APEX only works for
its C1*'n good for its CMn people and for its C1*'n hours has changed. At one
tine, I think, that was partially true that the hours were geared up for the
anployees. ti>w I think that it is geared up for the soldiers aM their
dependents. But that CaIOO by evolution as a result of a couple of good
Camlanders down there. Ckle was I)Janne Stubbs aM m:>re significantly, the guy
that is the Camander now, Ceneral .::k:>hn IDng, woo I have had the good fortune
to ~rk with 2 or 3 tines. &Jt it is the experience of APEX and in dealifXJ
with the senior APEX manager. PjJain, you have read over tine in the last 10
years of all the swindles and scandals and the bad guys that ~rk in APEX.
You never heard atx)ut the good folks that -.K>rked in APEX that made the place
-.K>rk, got the thifXJs done, pr<xiuced a system that does good -.K>rk for soldiers
all the tine, and still produces a profit for our welfare fund. There has
teen great controversy ooth in the C<mnissary and in the APEX rosiness about
puttifXJ everybody and everythifXJ, either all the CaIlnissaries for all the
services, under one system and all the exhanges under one systan.

Will it work? Yes. Wbuld it work better? I'm not sure. You would have
to change the mind set in the Marine Corps aOO the Navy on both of those itans
because they are the only independent horsenen that we have out there. 'nle
Air Force exchange aOO the Air Force cx:mnissaries system is as good as any, if
not better than the Arm¥ oamndssaries system only because it's new. It's all
in new buildings. It's all new people. It didn't start in stables and other
things which were inadequate. Again, it's in major installations. 'nle Arm¥
has lots of people in out of the way places that the Air Force does not have.
So we pay a penality for being diversified and being in odd places. 'nle Navy,
again, is in major installations. But the Army is scattered around the
world.

The other significant thing that was going on at that tine was this was
the tiJOO of the quality of life for the soldier in Europe. AnytiJOO you had a
message fran Europe, it was inIIediately responsible. ED it. ~ll, there were
saoo things that were good and SCIre things that ~re bad. ~ of the things
that I can remember very vividly was the conversation about letting dependents
eat in dining facilities because the DJtchmark ~nt d<*n to a lCN rate. \\ell,
we flnnbled around with that one for atx>ut 3 months.

Finally, I had 5 colonels that ~rked for Ire. A col~l by the naIOO of
Jim KDvak was the reputy. A colonel by the naJre of Bob Stratti was in charge
of callnissaries, laundry, and ~artermaster things. A colonel by the name of
DJdley Orr was my energy guy. ~ was a petroleum expert. [COL] Ted IbsenOOrg
was a Transportation guy on strategic nobility. [LTC] Al ~ was the pots
and pans of the local aOO all other Transportation itatB. With th~e 5 guys I
had, they ~re always ooing their joo.

. In later years, I told the stories of the IG [Inspector ~neral] that as

a brand new BG [Brigadier ~neral], I still though that I was a brand new BG
when I get there. I'd walk around to all of the men's roam and I'd either
neet ~e or ~nberg. They had been frieOOs for years. lbey ~ld say,
"Hey, do you knCM what the ~neral said?- I said, -No, what did he say?-

60



They would repeat something. I said, "That's a dumb thing." He said, ~ll,
you said it. I went out to explain, "No. I really didn't say that. The
translation may be that. But that's not what I said."

What I S the nK>ral of the story? At least when I went to the nen I s roan,
I'd get Sate guidance fran my friends am neighOOrs. '!hen when I ~nt to the
21st SUpport CoomaOO, I had my <*n private facility there. I had to go
outside to get guidance and information because I was talking to myself when I
~nt on in there. It made it nK>I'e difficult to firxi out what the General had
said because the translatioo of what the General said and what the General
means sanetines is vastly different am hard to understarxi. People ~nder why
would they do such dlmlb things. I learned a little bit nK>I'e of that when I
talk arout the 21st support CamIam.

Back to the story of the eating in the mess halls. we fumbled that one
around for a long time. Finally, we agreed that it was a good thing. ~ sent
a message saying do it. Some~, it got up to the Secretariat level and it
was a great consernation on who had sent the message. ~ll, I was the guy
that signed the message out. So I had to go up and defend myself first with
the Ix:sLlX; who th<XJght that he was in trouble with the Secretary of the Army.
'1t1e answer was no. He wasn't unhappy atx>ut it. But he, as Secretary, was the
one that signed out the message. So ~ recalled tre message. ~ got it back
in. I was told that I ~uld coordinate it that day with everybody in the
building. So there ~ld be no question as to who had seen it including OOD
[repartment of refense]. I had the good fortune to kn~ a very senior
civilian at IXD level. So I took him up and told him that I needed one of my
blue chips cas~. He ran the message in about an hour. He got the roo chips
frail the Canptroller, fran the Assistant Secretary, Installations and
IDgistics, everybcxiy that I needed to do that. This is a true story.

I had been chastized and told that I didn't coordinate it properly. I
let it came out of the building prematurely. I was sitting at ~ desk and it
was all done. The night cleaning lady, Mrs. ~y, was walking through the
office. I said, "Mrs. Wboqy." She said, "Yes?" I said, "What do you know
about Europe?" She said, "t«:>b<xiy reads about it in the paper." I said, "RIt
your ini tial on this paper." It was ~ duty to go up and see the Director of
the Army Staff, General John McGifford, and give him the paper before four
o'clock. When I took it up, he said, "Did everYbodY coordinate it?' I said,
"I'm going to tell yoo something. Everyb<xiy including the night cleaning lady
got her initial on that. That's Mrs. ~y." He scratched his head and said,
"I think you're crazy. But ~ay, I accept the ~ssage." I still have a COW
of the message and Mrs. Wbody is still the night cleaning lady. She tells all
of her friends that she helped chop a JIessage one tiDe.

But it was just another exanple of the bureaucracy and the frustration
that can get to yoo if you let it. But you have to rise arove that am not
get excited and get on with other thif9s. You could read the Washi~too R>st
in the nomif9 and know where you are goif9 to be in trouble with Jack
Anderson. He had your narre in his colllnn. You had better get the facts dC*n
on paper. I forget exactly what the issue was. But I carre to ~rk one
lOOming and one of my senior civilians, Bill DJnning, had already put together
a fact sheet answering. the allegations of Jack Anderson in the paper that day.
He said, "You want to take this upstairs? \ee're all done. We won't have to
~rry them arout calli~ us." I said, "~. Yoo better hold it for a while
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and see if they even bother to call because if you take it up ~, they'll
expect that service everyday." So they called about 8: 30 aOO wanted to know
what the facts were. Everybody wanted to charge up and give than the peer
press. I said, "Wait until after lunch so W'e don't get than SIX'iled with
instant service." we still got it up there in plenty of time after the mail.
But taoorrow, the story was ~ don't overreact. !bn't give them too gc.xxl
service or they will expect it all the time and you may not be able to do
that. But it was an exanple, again, of a good dedicated civilian wOO knew
what he was doing, who had all the background, aOO who can get things done.
You could tell a million stories about all the people that knew what was going
to be done.

At that time, we were in the process of trading off ammunition facilities
wi th the Navy Vessel Support Systans. We were goif'kJ to get sare installations
there. '!hey were goif'kJ to get Sale installations there. They were goif'kJ to
get ~ installations. We ~re going to give up different pieces of real
estate at Kings Bay. And they were going to support us at Military O::ean
Tenninal in Bloanington, t«>rth Carolina. It was a great big question arout
h<N you get that done. '!here were a few people who could sell anything better
than O}lonel Ted ~nberg. 50 I made him the A guy on that whether it was
his job or not. I put him in charge and he ~uld go out and sell those
thif'kJs. He could sell anything to anytx)dy. He still does and still can. 50
we had the gocx3 fortune to make all that work.

~ down in rerRINS [~tailed ~ting Instruction], they have t~ civilian

deputies. '!here were t~ FCS [FFrleral Camunications Syst~] enployees in
addi tion to a deputy. I just think that i t ~ld make it awful easy to take
all of the fun of running the garres. We had good folks that you could depeoo
on. '!he action officers 'fI'ere superb. There 'fI'ere many civilians that had been
down there for years and years and years. As an exanple of the caliber of
people that I had is action officers. As Majors, I had Fortunato, landis,
Weikle, l)jrrante, Rosenberg, Raboskey, and Frietag. They were all ne~rs
of the future. So it made yoor life easy if you could let thEm take their
head, do their job, get it done, and get on with it.

Iots of people, when they were assigned to DE.TRINS, thooght that was the
end of the road. In fact, I'ye had a couple of officers say to me, "I don't
think that I want to be the J:EI'RI~.. My only cament was that ~Haven was a
D~ and he becane the J-4. I was a D~NS who be~ the IG. Ebnor was
a rerRINS and he becane the J-4. Jimny ~ was the mrRI~ that becarre
OCSI!X;. So i guess it can't be at all a bad job. People really didn't gect
dc1Im there to be the elephant burial grourxl. But like m:>st jots, it's what
you make of it, what you get out of it, what you put into it, and the quality
of the people that are there to make it work.

~ had a great personnel survey at one tine we were down there. 'It1at 's
the tine when they had started ResaJrce Managenent. General Bruen was the
Di rector of lesoorce Manageroont. He was trying to get m:>re peq>le and my boss
kept camEnting that your folks go hate at six 0' clock and don't work
weekends. I said that if you want sooething done, we'll get it done. But
~ 're not going to sit by the telephone. We had a manag~nt survey. Fach
one of those colonels that presented his case said, "well, we got six m:>re
people even though ~ were going hate on time and Sale of the other folks took
persoonel cuts." They took it as a personal affront when that happened. We
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got the ~le. But we ~ld up detailing about to Sate other folks so they
could get their jobs dooo. &Jt we had people woo knew hCN to get the job
done, who had to get Satething done, get it on paper, get it coordinated, and
get it sold. It was a better side.

'!he best thi~ aoout that was learning callnissaries, learning
QJarteImaSter functions, raisi~ registration, and a wtX>le series of thi~s
that I didn't know about. I spent llK>re tine as any TC [Transportation Corps]
DETRI~ doing OJartermaster functions than I did in Transportation because I
thought I underst<:x>d the stratetic llK>bility business. I had experts in the
household goods business that could handle those things. The biggest
household goods fiasco I cane into was the day that <:eneral Kroesen, <:eneral
Kerwin, and General ~ers all m:>ved on the sane day. ~ if yoo have three
elephants parading aroond in the battlefield and trying to coordinate their
three m:>ves, that was probably the biggest challenge to managenent I ever had
because the SaIre day they did that, the then Chief of Staff of the Air Force
ROved in. His furniture had been in storage and it had been deIlDlished by the
tine it got to his front door. It wasn't a good day for Transportation guys
to be aroond. But ~ survived that too. It ~rked. I ~nt to a ueeti~ and
then fraIl OCSIoo to General Iel Mar to IOO as the stuckee or who was
responsible for that stuff. But ~ survived it. It ~rked well.

At that t~, after t~ years there, twenty nK>nths I guess, praootions
~ out. General Bruen ~ out on the praootion list. He was still there
and I ~ out on the next praootion list aa,ut four or five nK>nths later. I
was on my way to go to Munich. But as it ~rked out, I was told that I ~ld
not go to Munich. General Bruen would go to ~ich since he was senior to ~.
I ~ld stay there for aoother year. About that t~, General Johansen was
getting to retire. He wanted to bri~ all of aIr folks up for him to talk. I
asked him if he coold care down and talk to our people d~ in the pits where
they worked d~ in the basenent. I never been assigned on anything but the
basenent of the I:entagon or the first floor. He ~ down and while walking
bet~n the &\ergy Office and the Strategic Mobility Office, he asked ~ if I
~uld like to go cxmnarxi. I said, . Any t~, any place." That was right
after being told that I wasn't going anywhere for another year. I told my wife
to take down the wallpaper, we're staying or leave it up, we're goi~ to stay.
I'd go anywhere just to get out of there and do sarethi~ different even
though he was leavi~. I ~uld be glad to leave his tender 10vir'KJ care.

And he told ~ that I had been naninated to go coomand the 21st Support
CamIand which I knew little or nothing atX>ut. I did knc;"t that General Hardin
had been nauinated. But that didn't work because he becane the reputy for NtC
[Army ~bility CaImand] am got praooted. Another officer was raninated. He
got promoted and didn't get to go either. I said, .Yes, positively." That
was on a ~sday lOOming. ~ l11ursday, I was told that I was going to the
job. I would have to be there within a week or t~. There was no way I could
do that because Friday I was going to get praooted. Saturday, my daughter was
getting married. I didn't think that I could not do it all on Sunday and
bx:iay. So I was told that there was 00 way out of it. I had to do it under
that tine schedule and the only one that could excuse ~ was the Vice Chief
and the Camlander of Chief in Eu~. Fortunately, they ~re one in the same
because ~neral Kroessen was the Vice Chief. IS had already gone to Eu~
aM he had taken over am he had care back to finish up his Vice chief joo. I
saw him in the parking lot that lOOming. I walked up to the third floor. I
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asked his secretary for an appoinblent and I was allCMed to go in to talk to
the great ore. At that tine, I could explain to him that I needed another
week to get organized because I had a wedding to ~rk on and a p~tion to
~rry about. He said, -Is it your wedding?- I said, -t-k)." He said, -Fine.
lbat's okay. Take what tine you need, arrange for it, and tell me when you
want to get there. Since I 'ro goi~ to Europe anyhow, I was partly resIX>nsible
for your going there. let me explain what I want you to do when you get
there." It is not loke Eise~r's challenge for OVERIDRD. But it's quite
similar.

It is prd)ably as good guidan~ as I ever heard or received or seen
gi ven. His guidance to Ire was to go take Camland of this pla~ to allow
people to learn what they're going, allCN them to make mistakes, learn fran
their mistakes, train them for the future, not look over my shoulder, and he
would not look over mine. If I needed help, call. If I didn't continue to
run it there, the USAREUR [United States Army Eur~] staff ~ld work for me
and the IlA.. [IepartJrent of the Army] staff ~d ~rk for him. The staff of
the 21st '«>Uld ~rk for all of the ~le belCN us. He told ne if I needed
help, call on him. If not, go run a good pla~. You couldn't play the super
lXMl every day. But you had to be prepared to play when the day cane to play
it. that was arout the sum of his guidan~.

I got to Eur~. I sent in, set a nroen, am that was aboot it. He did
give ~ another week to do it. Fortunately, I got praooted on Friday, got my
daughter married Saturday, rented my house on Sunday, and arranged for the
movers on ~nday. Within about ten days, I was in ~ taking ccmrand of
the 21st SUpport carmaoo. I was the ne~st Major General of all of alrope.
It was after four years of being a BG [Brigadier General] when most of the
guys have already disappeared fraIl the scere. I was quite happy and quite
surprised. I rooved right into Central OJarters. '!he Brigadier General had
ROved into Central OJarters, ~ Army's most affluent job. So ~ ItDved into a
different set of quarters right around the corner. Wlen I got there, it was a
great experience.

MAJ HUNTER : Okay sir. We are getting into 21st Sup(X>rt ~

LTG 'rIDfPSOO: N1at was the JOOSt significan thing arout it. '!be 21st support
Coomand rose out of the ashes of the old TRANS(nt [Transportation Ccmnand]
htat had m:>ved fran France to ~nIL9, Gennany. As I later found out because of
a personality clash and disagreement among senior officials, it was dissolved.
It becane the First Support CamIam. General Stoly Stevens ccmnanded it for a
while. General Bob Gaskill conmanded it for a while. 'It1ey they uwraded it,
justifiably, to a t~rgenat man. General Larr.y Jones and Dave Watts, for
t~ years, t<x>k Camland if it.

It was a highbred conglonrerate of everything that the II Corps and
Headquarters, USAREUR [United States Amly Eurq>e], did not want direct control
over. It was all the maintenance facilities. It was all the supply
facilities. It was the <XmnUnities outside the Corps. It was the kegging
operation. It was hospitals, ports, maintenance. It was the jailtX>use, the
IIDrtuaries. It was whatever was left over. It was also all ~ military
justices on a geographical area, everything outside the iImediate Co~s area.

When I say the inIOOdiate Corps areas, we were responsible for those i terns
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for the Eighth Division, for instance, that was stationed in the Mannheim area
calle under the Camlander of the 21st for military justioo. So one of the
biggest challenges and one of the roost tine conswning operations I was
involved in was the military justioo systan for all of Eurq>e to include the
Azores, to include SAudia Arabia, to include any plaoo outside the continent
of Europe that belonged to Eurq>ean camiaOO. But they gave it to us to solve
the problem. That was a big job.

I ~rked with aboot 43 lawyers on an area basis. 'Ibere were tines when
the current d'lief of Staff ~ld call us and say as a division cxmnander of
the Eighth Division, I want to administer the justioe in this case because it
was ~ of the senior officers. He thought, technically, it ~ld be better
for him to do. I would agree to that. But 99 percent of the cases were done
on a geographical basis with no canplaint fraIl any~. I will talk rrore
about that a little later.

What did I find in the 21st Su~rt Carmand? I found a loyal group of
27,000 civilians. I found about 8 or 9 thousand military who were joined
together, loosely, by conm>n bonds of support. '!hat was not a great staff.
Nlen I got there, there were t~ officers or three officers who had any
significant e~rience at the ~ level. I don't mean that it's necessary to
do everything. But in order to teach other people, yoo had to have ~
coaches.

I was fortunate that a fellow by the ~ of Bob Q>ode be~ my Chief of
Staff. He had been, was, is, and always will be probably the best trainer and
teacher that I've seen as a Colonel. He ~uld take the tine and put his
talents and efforts to teachi~ YOUl'XJ officers }}c,.f to 00 thi~s. I had him
and I had a Colonel by the nare of Bob Bass who was the OC'SPER [~puty Chief
of Staff, Personnel]. He was the only officer that had been there for any
extended period of tine. He only krK:1ll six when I got there. lbe rest of than
~re either just leavi~ or had just arrived.

We had a new Engineer by the nane of ~te ~ and we had a new Chief
Staff by the nane of Bob Griegs. Bass was the only senior officer who had
been there. QJt of OCSI£X;, those who had been there for t~ n"K)nths were
leaving Europe in 10 IOOnths. That was a big turnover position. ~t of the
positions were like that.

I guess the DDSt significant thi~ and the biggest shock to my systan was
there was no deputy. So fortunately, there was a vel:y senior colonel by the
nalre of Carl ~tt who had been the IG [Inspector Ceneral]. The ~G
[~partment of the AD1\y Inspector Ceneral] Ceneral Treffol:y agreed to let him
fill in as the ~puty Coomander of the 21st. 'Ibis was a great help because
Carl ~tt had been there 2 years as the IG and he knew the stre~ths and
~aknesses of that Camland better than anyone else. He was probably better
than as the ~puty in the first in several lOOnths. I had a brand new BG
~puty who didn I t know the organization and he was learning hC1ti to be a BG.
Carl ~tt was a unique analyst, vel:y qualified, and was a great help to Be in
getting in place. He and Ik"UI:y and Bass were probably the keys to survival in
the first two Jta1ths. There was another officer that was vel:y capable as a
resource manager. He was a fellC1ti that had been passed over to Colonel,
finally made Colonel, and was superb. It was a Colonel l7j the nane of Alicil
Pressley. ~te CrCM was the Fllgineer. I nane these naues because these
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peq>le joined tCXJether to bring that organization fran a Wnch of raD8 and
~ld be raIlS aOO cooldn't get things done to what becare oot only in my
opinion but notxxiy beat us in anything in ~. ~ got whatever we went for
am ~ did it aOO ~ ~ every argUJIent.

Here's an exarrple of tX>W low thiC¥Js were. 'I11e first tine we cpened up
the praootion list at Lieutenant Colonel aOO checked the results, ~ ~re 0
for 35. tbne of the 35 eligibles in the 21st SURX>rt Ca1InaOO was selected for
prarotion. Nlen I raised this issue with the personnel folks, they said that
I had gotten my fair share. I never believed that zero was a fair share of
anythiC¥J unless it was bad debts. I wasn't unhappy with the ~le that ~re
there. 'lbere were sare very ~tent ~le. But yoo <nJldn't have a mind
set that everyone in an organization was a passover. Passovers are good on
Jewish holidays. But it was not good when it caleS up on prarotion lists. SO
a squeaky wheel got the grease after ~ year of ooil'W1 many Q(xxi thirWJs.

~ain, one of the ~le that cane in to help make this thing ~rk very
~ll was a braOO new BG selectee by the ~ of Kent Fluey. He called lie one
day to say he had just been made BG and that they were sendifMJ him to the 21st
Support CaImaOO. He ~d be there in alx>ut t~ ~ks. He had to caIe back
to the Charm School, then be back in aJrq>e for ~ weeks, then be back for
sare other sch<X>1 he had to go to to get through the 8:; wicket, aOO then he
would be back around the first of the year full tine. So I told him that it
~d be much better for every~ involved si~ he had just noved into the
WashifMJton ares. Be booght a tnIse and was stuck wi th the hoose aOO had to
nove in five ronths. If he stayed here aOO got all the schools aOO all of the
things he needed out of the systsn, we would sent him the thifMJs that he
~ to learn before he got there. He ~d stay here until the first of
January whim he did. 'n1at all~ us to get his }x)use set up, all~ him to
get all th~ thir¥Js oot of the way, all~ him to take care of his house,
his personal problems, and all~ lie to learn what the 21st was all arout
before he got there.

Because I say again between Bass, x:.:-ury, and ~tt, we were able to keep
thil'¥1S JlDvil'¥1 in the right direction. It was a grQJP of dedicated people who
w<:7ItTked hard. I wc.Jld say the first six roonths in the 21st were long hours,
long tines learning what to do am hC74' to do it. '!be significant part of what
I had to learn to do was tx:>w to learn ~ to get involved in joint logistics,
coalition logistics, or tX)St nation SUPIX>rt. I had assig~ to De a U.S.
ci vilian ~ job was the USARFIO [ltli ted States Forces of the raison
Officer] . He was able to teach De the inner ,«>rkings of the GeIman
goverment: state gowrnnent, local gowrnnent, national gowrnnent, and ~
it all pieced together. I l~ the difference be~n the local
Burgemeister arxi Reguluns President arxi the Minister President and all the
official titles. I learned tXM the WVK and tXM the LVK ,«>rked and tXM the
german civilian structure ,«>rked. That was a significant part of what I dealt
with every day. So by ooing this, I ~ able to learn a great deal. I'm
sitting here reachil'¥1 for his name arxi I can't reach it. His first name is
Bellows. His wife's ~ is Lisa. His daughter lXM goes to William and Mary.
I see her often arxi I can't for the life of ~ think of his last nare, but I
will. But he mad thir'9s ,«>rk very ~ll. DJrir'9 this learnil'¥1 phase, again I
talked about the military justice part of it. I had a fellow by the name of
Mitchell Plant wOO later becane a military j\xige in the Anny. He was s superb
indiviWal woo taLWJht IE ~ to do things. ~ ~d care in with a ca~
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box full of cases aixx1t oore a week

The key to success in that organizaitoo in ooing the military justice was
you had to do it often. Because you have processing tine, you have due
process of law. So I gave him open access. !here were peq>le that I ~ld
~n access: probably It.:>re for the Chaplain, the JH; [J\xige Mvocate
General], the Olief of Staff, and the Judge. !hey would care in at any tine
and lay it on the line. The Sergeant major had that access, but I am talking
about the unique relationship with peq>le. !he Sergeant Major could care in
any thine aM I stayed up front. ~ entire tine I was in ~ 21st ~rt
C<mrand, I had the sane Sergeant Major wOO in my opinion is a good as any
Sergeant Major in the United States Army that has ever been pr'OOuced. He
retired there on that job. He stayed there in Cenany. He I1CM ~rks as a
civilian in that area.

There was a fellCN by the nane of CamIand Sergeant Major Ted Spellesy or
Spallachy. I call him Spellesy. I think he said it was Spallachey. ~
accepted S~llecy. He was a trelermus individual who helped teach lie further
what was Sergeant's business and what was officer business, 110.- yoo should
stay out of each other's business, and let them do well. He did that very
~ll. I never made an E-9 or e-8 char'WJe that I did not a>Ordinate with him
and didn't <XX>rdinate and understand the E-9 structure and hCM it ~rks in the
Ulited States A:r.my. 1here is an e-9 structure, which if used properly, is
JOOSt helpful. If not used or abused, it can be detriDental to gettir'kJ thirkJ8
dooe properly. Ie was superb .

So when you think atx)ut runnil'k1 a billion oollar busi~ss with a select
groop of five or six irxiividuals, that's where ~ start. ~ had sale good
dedicated civilians sale of which had been there since the days of the
invasioo. A fellall by the ~ of Al ~nroe was the ~puty Canptroller. He's
still there am he has been there forever. 'Ibere was Mr. ~uetus and the
~rDan ~r structure arouOO ~ depot am aroorxl tOO organizatioo. Qx:e you
learn hC* they did thil'k1s, hall to 00 things, what you could do, what you
couldn't do, and they got on yoor side, yoo had 00 trouble keeping ahead of
the gate. So I guess for the first six oonths, it was a challefk1e. '!bey we
had REF(EG:R [Return of Fo~ to Geruany] cxming up. ~ had ~ [Cali>at
Equiprent Q::oop, ~] am we had a whole bunch of thil'k1s goil'k1 on. After
ab<X1t six IIDnths of being there, probably one of the first IIDves I made and
one of the first indeperxient decisions I made was that it was tine to upload
all of tM equiprent 00 CEQ:.

Why? Because I fouOO that ~le were going out on REroRGER and never
breaking ~ baOOs on the ooxes of tools, test equiptent, parts, am bri~ing
them back. '1t.erefore, they weren' t doi~ the naintenance. !bey ~ren' t doi~
a lot of things. It care to my attentioo (thanks to ~tt aOO sale others)
that if you are goi~ to be attacked, it will be right after REroRGER when
they walk away aOO leave a division set of equipment sitti~ out in the mud.
So ~ did several thiTW1S. Ole thi~ ~ did was insist that the Division stay
am 00 ~ first extension 00 naintenance on their equipment to get it clean
and serviced before you put it away. 'lben we ~uld tag those things that need
major repairs. But ~y ~re few and far bet~n <XIIpared to havi~ to 00 all
of the extensiooal aOO all of ~ servici~ of vehicles.

Nlat did it CDSt the units? It ccst very little. They knew when they

67



~re &>ne. '111ey calld go tnIe. ~ didn't keep th8n in pup tents. ~ put up
tents for th8n. We made it bearable to live there and ~ made it affordable
and interestil'W1 to stay. 'n1e other thil'W1 ~ did was to decide to upload all
of the equiIJrent.

!be 21st was a unique place and everyix)dy that cane to &J~ had to care
visit us. So in one week, I had the good fortUM. I had fran SACEUR [Suprane
Allied Camlander, Eur~], the Vice Chief of Staff, the Chief of Staff, the
Callnander in ~, all caoo to visit plus the 'ntiro Corps C~r1der which in
thcse days was Jim o. Techcavolsus. I told him that I ttnlght the thifWJ to do
~ld be to upload the equiprent. 'l1ley said, "Fi~. If yoo can do it, do it.
But I think that yoo will never got it do~." I said that it ~d take a
while. We'll 00 it. We did it over a three day pericxi.

What did we find out when we uploaded all of our equipnent? ~ fooOO out
that ~ unloaded vast quantities of waretnlses which freed than up to store
other thif'kJs aOO get thif'kJs out of ootside storage. "n'le oouncil that I got
was that it will loose nore thif'kJs. I said that 00, it's a lot easier to p.lt
thif'kJs where they belof'kJ on the vehicle. Store them all the sarre. Make thsn
all look alike so that in tine of war, everybody ~ld krX7A' what they ~re
gettif'kJ aoo we did that.

What did we find out? We fQJl¥1 out that we had lots of things missirWJ
that were oot in the ooxes. We had lots of extra things that ~ didn't koow
we had. We fQJl¥1 out that when you loaOOd up a whole battalion's ~rth of
equiptent, the iIOOile equil:lt'ent ~ld oot take all ~ stuff. There were too
many gadgets in an arnDred calvary battalion. So we reduced Bare of the
things that they didn't ~.

'111e other thing that was interesting was that in those days, every
di vision commander would came over to visit his division set of equipment.
'111ey foooo out that that's great except that each ~ of than wanted things
stored his way. His radio is on the right ham side. His radio is on the
right hand side. His radio is on the left hand side. I likened it to a horse
rance for every jcx:key that had his own individual colors. Yoo couldn't have
that because technically if one division was due to deploy and it's division
set of equipment was bl~ away, then it '«>Uld ~ up Salepla~ where the
radi~ may be in the wrong pla~. So we decided (we, beil'MJ myself) and
eveybcxiy else, not to ask anybody. We just sent a ~ssage saying that's what
we are going to do and nc:body challenged us. So we continued to march and we
got thEIn 00re.

We staOOardize the ItDUnting of all equiI:lDent to include the repair parts,
the repair parts bin, arK! ~ tools stored on ~ truck. Everythi~ was done
one way. If yoo recall Frank Sinatra's sa'kJ, My Way, that's the way it went.
It caused a lot of oonsternation. But I again I say that having had convinced
the head guys, includi~ the then FO~ [Forces Camland] Ccmnander, General
ShlBnaker, that's the way it ~nt. ~ got it done that way and everybody
signed up. "nlree days later, it was all <Xx1e.

N'aat was the savi~? 'I1le savi~ was in the warehouse spa~. "n1e saving
was in loa<:k>ut tine. '!hat savi~ was in a lot of things that had to be done
and we didn I t loose anythi~ anyroore. ~ saved rrore thi~s than yoo oould
in~ntory quicker when you wuld open the s{X)nSOr boxes on the tank arxl say
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It made it a lotthere's all of the pieces.
easier to inventory.

'ntey are w~re ~y belOJ'¥1-

It was the decision to starxJal:dize aoo upload because Ilm tOOroughly
convinced that one of the strengths of the United States AI:nIy is
standardization. Itls not having to think about whether you are going to, how
you pullout of the block, or lX14' you 00 ~thif'kJ, be ooif'kJ the simple things
by rote IrerDry arKi by training, and not having to think aOOJt IxM to 00
things. '1t1at I s what ~ aC<Xlnplished when ~ did just that. There was a lot
of heartburn over how you 00 that, who I s going to 00 it, and whether it is

going to get dore.

'!be other thi~ that ~ned at that tiDe was the decisioo, as a result
of the Coort of Mninistration 's Project Forward, to ~t a di visioo set of
equiprent up north in the BENELUX [Be 19i lDn, ~therlands, Lue}attx)urg] LOC [Line
of Camunications] block area and open up the CE(F, sites up there. At that
tiDe, ~ ~re still in the thrres of buildi~ CEQ: sites. '!bey ~re still
running mi~ detectors aroorKl policing up unexplaJed ordnance fz:an W:>rld War
II while ~ ~re building buildings to put than in which were being built by
u.s. Army Engi~r~. They ~re great big like glad bags, rutX>erized,
ruttJer material stretched over a frane over a calCrete pad before ~ ~nt into
the NAro [~rth Atlantic Treaty Organization] construction of warehooses.
These were the first things built. At the ~ tiDe, we were receiving whole
di vision sets of equiprent. It was a major challenge to 00 all at the sane
tiDe. Fortunately, a lieutenant colonel, nCYfl a (X)l~l, by the naIte of Joe
~rge was the guy in charge of BENELUX I1x: block. He could march and sh<x>t
d<*n at the sane tiDe, keep all of the balls in the air at the 8mIe tiDe and
did just that. It took a lot of -«>rk because ~ hired a -«>rk for~. ~
developed the site. ~ Dk>ved in equiprent all at the sane tine. So yoo have
three big variable going on all at on~. '!be thi~ that helped with the work
for~ is the bridgework scali~ dCMn up there. So we hired a lot of
expertise, primarily sergeants and offi~rs to be<XXre aIr supervisors who
spoke ~man. It t<X>k care of the larKJUage barrier. !bey knew the area.
'!hey ~re familiar with Army procedures. ~ had to teach thmn u.s. Army
proc:edures .

Did it work? It worked. was it difficult? It was ve~ difficult. End
it create problers? Yes. As for i~tan~, there was a nessage that cam out
of m saying that yoo will have a ribtx>n cutti~ ce~ny aOO run REl"'O~.
'111is was in eighty or eighty-one out of the BmEWX roc block sites. '!here
was no way yoo could that. '111e equiprent wasn't there. It wasn't ready to
g>. 50 ~ overcam that. But ~ cootinued to wild up all t1X:Iee sites aOO do
all th~ thi~s. As for instance, the Engineers gave us beneficial occupancy
of saTe buildings that ~ stayed in. ~ than, there was 00 lights, no
~r, am no water. '!here were still Sale ditches araJlxi sate of the
waretnJses they turned over to us telli~ us that they ~re re«iy for
occupancy. '111ey were oot so. It created a little controversy bet~n myself
and the algineers. But we won that argunent. ~ g>t it fixed and developed
the whole thing so that it "«)rked pretty ~ll.

At tOO sane tiDe, ~ ~re ~tiatil'9 with the Belgics am NetOOrlanders
for laOO and for contracts at different sites in BelgilDn and tetherlands to
put CEX;E sites tOOre. It ~rked. It started. Later as the IG, I got back to
look at Sale of ttX)Se. I think that's one of the better decisions we made.
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At the SaIre tine this was going on, my predecessors had started to build the
site in IJJxemtX>urg. That was a success story.

'tt1at was one of the best contract operations in existence today. '!here
are seven. "nlere ~re a few of us folks assigned to that operation. It is a
CEGE site of large magnitude with lots of tanks, lots of trucks, and lots of
equiIJrent stored there. It ~rks very ~ll. It ~rks very ~ll because the
Luxembourg govermrent supported it very well. 'tt1at 's a case where we didn't
go through a bureaurcy of wilding. ~ went through the Luxembourg gove~nt
and in six IIDnths, they turned a CCN pasture into a first class maintenance
and storage facility. It wasn't without faults and it wasn't without
probl~. 'tt1ere were those who said that it soould not have been oone. It
was done too quick. We didn't follCN tOO rules. ~ didn't do a lot of thirKJs.
But it's sarethirKJ that ~rked and it has continued to work to this day. In
my q>inion, it is a nl:xiel of lX>W you can do ~thing when you get off the
dianK>nd, put free enterprise at ~rk, and make it ~rk. It does ~ll. So all
these balls were in the air already the first year. So it made for a very
conplex thing. The thing that helped 100 there again was the fact that when
General Looi arrived, he was an expert in supply and maintenance. So I made
him the supply and maintenance guy. I made him the coommi ty in charge of
taking care of callnUnities. 'ltlat didn't nean you could abrogate anythil'kJ
because we had to do all those thirKJs at the sane tine.

Aoother significant thi~ that ~ learned out of this whole thi~ was
that there ~ld be ~le woo want to caoo over and use the sarre division set
of equiprent in every REFOR;E:R. I said no that ~ are ROvi~ thi~s fran the
south to the north and ROving thi~s around the battlefield. We looked at the
lo~ range gane plan, what thi~s needed maintenance, those thi~s in
maintenance, and those thi~s stored in CEX;E indoors. They were su~ to
be done in three year cycles. I found that sare thi~s ~re bei~ done every
year. Other thi~s are being neglected because we didn't have the t~,
talent, or ROney to do it. So ~ programed it so that again, when thi~s are
standardized, divisions could care over and use saretx>dy else's equipnent and
not pay a penalty. When it carre t~ to turn it back in, we would withdraw it
down south. The exercises up north returned it up north.

Wlat did ~ save? We saved all of the Transportation costs. ~ got it
moved for free. ~ got it maintained on a cyclical basis. ~ helped care up
with a long range g~ plan to do all those thifWJs. ~ did this? All of the
smart guys did it. Probably one of the smartest m:>ves that I made was to hire
Billy Stanpep who is row Brigadier General back in Tenessee. He was a Colonel
who had not been to the War College but who is the best supply and maintenance
man I~. I called him and siad to him, "HcM ~ld like to Ca1'e?" Ie said,
"I got to wait for June if you don't mirxi.- That was in April when I called
him. He cane in June aOO that was a great success story because he infused
sorre smarts in the supply and maintenance business. He coupled with I.oui am
the other people I had \\Orking out there. A fellCM by the nane of Ball Van
Ibuten ran CroE. He knew m:>e arout CFX:7E than anyone else. He carried a lx:>Ok
around like a telephone lx:>Ok that had tre ~rs to everything in it. He was
a unique kind of guy. He used to tell us battalion camlarKlers to look in the
want add section because you nay be looking for a joo. So I used to carry a
copy of the ~shington lOst want ad section with Ire and I said, "Bill, you are
next." But he was a good first class gentleman. I nanI3d sate naReS at the
risk of leaving same out. But no one was blessed with better talent in
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particular skill level jobs. It's like rumir'kJ a footaball tean. You can
have Sale guys ~ are oot quite 80 skilled. 9.1t yoo have to have &are
skilled positioos in there or you are goir'kJ to loose 00 matter what you are
goir'kJ to 00.

'Ihe other thil'XJ that helped turn the place around was that ~xt year,
after all of my badgeril'XJ of the military personnel folks, I ~ived three
0-6's fran the War College and 12 Majors fran reave~rth. Instead of putting
all 12 Majors in headquarters of the 21st, I scattered trem throoghout the
woole <Xmnand. I put Sale in different places 80 that everybody had a pi~
of what was gocxj. The three CoI~ls becarre my JAG [~ Mvocate Ge~ral],
my IG [Inspector ~neral], and my plans and q>erations officer. ~te Bradley
was the IG. Jim Zachary was the OCSI.£X; [~puty Chief of staff, ~istics].
Charlie Nlite follC'-'ed. He was the best lawyer the ArJrfI had as my j\.KXJe.

What was the impact of these peq>le? They Dade it possible to do thi~s
we hadn't done before to teach eveJ:ybody. 'ntey raised ~ lewl of expertise
~rxbusly . They ~ ~re able to train o~r peq>le in ~ to 00 thi~s
right. .About that tine, Bass ~nt hare. We heard that Mickey parish and Sale
other folks cane alo~. So I started to say that stolcroft cane. He was not
a war oollege graduate. Because of his expertise aOO his dedication, we got
him credit for CXlnpletion of the Army War COllege. Instead of just getti~ a
piece of paper in the nail, he ~nt up to the Army War COllege with ~ one day
and he was presented his diplana by the then Call1landant General Lawrence. I
thought that was app~riate rather than serK!i~ it throogh the mail. You can
00y ~ of those. But again, that gave lIe good players in the key ~itions.
'r11e other thing that helped solve my other big problem was the a:mtUnity
activities. We hired or had hired in ~ carmunities Sale very capable
people. A fellCN by the nane of Bill Reeves was in Risenbr<:x>ken. 'ntey
~raded that to an 0-5 joo. I noved into Mannabeim. ~ ran the third
largest <XmIIJnity in ~rnany with distinction. I had Sonny 9nith who I had
krKM for many years. He had been my son's moc instructor in ~~. I had
Jerry ~nnel in Brarerhaven (having hired him) who later becaJle the BG. C)1e
of tl¥::ISe peq>le ~ didn't follCN the traditional ra1te to success (did not
have an 0-6 camand), but he was a <XmIIJnity ~nder. He did that so well
that he straightened oot Brenerhaven. That's the kirK! of people I had running
thcse sorts of activities.

PrcX>ably the other significant big job I had in ~l'manY was the 29th
Aerial Support Group which was tOO Kaiserslautem Army ~pot. ~ ~re not
allC*led to call ita depot because there were 00 depots in ~. It looked
like, srelled like, felt like, aIx1 was a depot. ~ Germans knew it was a
depot. So I continued to call it a depot. CoI~1 BOO Sau~r had it the
first year or so when I was there. He did a very gocxi job. He even ~nt from
down there dC*n to Tennessee. He was followed by Colo~l, nOlI Major ~neral
Sam wakefield. He did an exceptional job keepil'kJ that place alive because
that is a CXIIplex thil'kJ. It ran ~rDersheim, Midheim, LuxESlOOJrg, am it ran
tOO 29th. It had quarter of a billion dollars or 300 ndllion dollars for a
budget. It had a workforce of about 20,000 or 15,000 peqple. It was a very
canplex thiI'kJ. It al~ had all of the German labor servi~ units which rXM
be~ CW [Civlian I.aOOr (hits]. '1bey were sort of the ~r of military
organizations, very capable, very (XIDpetent. They ~re ndlitary unifoms. But
they ~re civilians by nature. 'nle civilian ~rkfor~ in that outfit made the
pla~ go 00 because there wre not a lot of green sui ters .
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They had resIX>l1sibility for a lot of strange things in the camunity I
expect. As for instanre, the 95th hnphib Battalion had MPs [Military ~lice]
stationed at Brenerhaven, Pirmasens, Schwabach, Kaiserslautem, Karisruhe,
Mannheim, and ~rms. That's unlike an Artillery battalion or Infantry
battalion or ArBOr battalion. ~ said fallout the Battalion. 1hey didn't
fallout of one building. That Battalion cam\ander spent JOOSt of him tine on
the road checkil"WJ on his troops. It was the San'e way with every other
battalion in that organization. r-«:>ne of trem ~re stationed in one place
where they had cohesion. 1hey had to build this cohesion fran afar off, very
difficult to do.

Q1e of the best Battalion carmanders I've ever seen was a fellow by the
nane of n:>n King. He was a MP battalion ccmnander. He was one of the best
battalion camarKiers I've seen in the maintenance area. '!here ~re t~
maintenance battalion carmanders. Ck1e in the 51st Maintenance. His nane was
Bill CStertag. He is now a Colonel who was the G-4 of the 5th Corps. '!he
other one on the 66th Maintenance Battalion in Kaiserslautern was Hank
Fitzpatrick who is not the CoImIander of logistics Forces in u.s. Army South.
Both of these gentlenen were able to hold together people and get tOO best
fran then in areas of endeavor, physically, Dentally, and spiritually. We
were able to do a superb job. V41en yoo go through the selection process and
get battalion camanders, you are not going to get too many bad people.

1bere are the best of tOO best and these ~re the best in ~ fields.
The oomunition guy was superb. ~ was a fell(7fl' by the nane of Jim GJ:.-iffith
who had all of the alllnunition forces in the 84th Ordnance Battalioo. All ~re
very competent people. As O-fs, I've roontioned Van fk:>uton. He was foll~
by Mark Crebson wOO is r1C1ft' retired. Both of tOO gentlenen retired. 1bey
never got praroted. ~y? I'll never kr1C1ft'. Maybe they were not enough slots
to go arouro. Colonel, r1C1ft' Major General Mark B~ford was my Ordnance
expert in the 60th ordnance. He got to be Major General. Cam1Unity
Carmander of Pirmasens, Lynn Stevensoo, ~nt fran Colo~l to Major General.
He is still serving on active duty. 50 again you can see that in the causual
camunity, two of tOOse gentlenen have gone fran Colonel. Van LDgensel was a
Colonel when he was there. tbw he is a Major General Camlanding Fort
Leavenworth. Charlie Williams was a Colonel when he was tOOre. Nlen he came
there, he was a new Colonel. He is n(7fl' a Brigadier ~neral about to be made a
Major ~neral, callnanding one of the major Engineer districts in tOO United
States Army. 50 that's the kind of folks that we had to work with and to
operate with. That was not too shabby a force. I guess ~ are up to about
the 1983, 81, or 80-81 time frame. we are now without the full ~ct of the
three officers fran Leaven~th, three officers fran the senior service
college, plus the 12 officers fram the Leavenworth class of '80. My answer
was that was a good draft year. ~ are the people who helped turn around
the whole place.

Again, I say that the best part of working in Europe was the cx:mnand
atlIosphere that existed at that tine. General Kroessen was my boss all the
time except the last four or five JIK>nths that I was there. General Pat W.
Crizer was the OC [~puty CarmaIxiant] the first t~ and a half years I was
there. He was a superb gentlanan. For the first three nalths I was there, he
~ ~ about once a week to check to see what was going on. Finally one
day I asked h~. I said, "Is it because you don't trust me or is it because
you are not sure 11m getting t;he job done or why 00 you care don so often?"
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He said, nDon't you like three star generals?" I said, "yes. But I don't
need one every ~k to tell Ire what to do." '!hat was a parting conversation.
About a week later, I was in Eeidelberg and ~neral Kroessen asked me if I
didn't like three star generals. I said that yes they are okay but if he
didn't have complete faith in me like his initial speech. He said that he
did. It was just that General Koressen was getting used to what was going on
in the 21st also. Fran that day forward, ~neral Kroessen never came there
unless I invited him or unless he ~uld call and say, "May I?" Even though he
was my boss and my ready officer, he gave Ire that. He rea>gnized that perhaps
he was donw in my knickers too much, m:>e than he needed to be. He pretty well
let me run my own show. Nbw I don't say that I didn't get guidance when I
needed it. But I didn't get ~kly guidance. I got guidance as required or
as needed and not on a return basis. I was a firm believer that the 21st was
so fragmented, so widespread, and so well broken up. There ~re just t~
Generals: myself, and a Brigadier ~neral ~puty. But there was no way you
could influence every action of everything that happened. You had to have, as
your diplana says, special trust and confidence in the abilities of the ~le
that ~rk for you. It was broken up into Colonel size pieces. '!hey they broke
up in Lieutenant Colonel size pieces. They they broke up in Major size
pieces.

Did we do Sale dlmlb things? Yes. Every t~ we do sooething dumb, I try
and let my boss ~ ~ did sarething that wasn' t going to ~rk and ~ are not
going to practice it. \tE learned fran that experience and go on and do
sarething better next t~. Ar¥i I think ~ did. I think that in the process,
we fulfilled the challenge that ~neral Kroessen gave~. 'l11at was to train
people, let them learn fran their mistakes, and go on and do bigger and better
things. Iots of people did that. As you can see by the nlmlber of peq>le that
have succeeded fran that organization, a lot of people learned their lessons
well.

About the '81 tine frane, I becane aware of the fact that the 21st
Support COImIand was an unfilled three star slot. I learned this aOOut in the
8(S. I didn't really re<X>gnize that until I was there for arout a year. Q1e
year in a neeti~, General Kroessen ~ntioned that they ~re goi~ to select a
commander for the 21st to fill the three star slot. I asked h~ if I was a
cindidate or ~d I stay there as a Ieputy. He said that as a matter of
fact, you have an interview with the SOCOOF [Secretary of Iefense] on sum and
such a date and don't screw it up. We'll let you krXYA' when you are goi~ to
go.

So I was in Rotterdam giving a speech at the Transportation COImIand up
there. I left my wife there to ride back in the back end of ~ van. ~
traveled in the van because she couldn't fly in those days wi th ~ because it
wasn't legal. It is~. They got ~ sensing with it. I could fly there
and take my secretary. I couldn't take my wife which was kind of dlInb. So we
traveled all over Eur~ in a van which was better to get around in than ~
staff car. She went to ~tterdam with ~ and I sent her back. I flew out of
~tterdam, cane back to the States, had an interview supposedly with Mr.
Casper ~inburger. He was busy. So I had Mr. Frank Carllucchi. ~ had a
good interview. You get intervie~ by the Chief of Staff. Wlen I cane back,
I told my ross that I thought things went pretty well because I was told that
Mr. Carllucchi made the decision on ~ SEClEF. So we are all done. Rather
than wait to find out what his decision was, I said, "Well, you know everybody
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is going to have to sit around and wait for you to Bake up your mind. I'm
going to ask you point blank. Pin I acceptable or not." He said, "Certainly.
But I was rertainly cocky.- '!hen he ~ld expedite the procedure. So I left
and CaIre back and told my boss that I had been accepted. He said good and
that he was glad that I did not screw it up. He did tell me when I was going
to get praooted. Within about 10 days, I was praooted on ~ 19th of June in
1981. I got another phone call f~ General Kroessen saying that I had been
confirned by the Senate and when ~ld I like to get praooted. So he care
down to our place on the 19th of JUne and did that for me. So within t~
years of arriving in Germany, I ~nt fran one to t~ to three. Again it was
timing, opportunity, prq>er place, prq>er time, good support f~ people you
~rk for. It all came together as if by magic and it ~rked.

What was the biggest problem I had then? What had been a major challenge
in the Junior Major General of all of Europe. Havif'KJ to take on the ~rld
be~ much easier because at that tine, we swapped up coor ccmnanders.
DJrif'KJ my tour there, we went fran General Beckton to General ~y to
General ~lvin. 01 the Seventh Corps, we went fran General Berry to General
Scott to General Willians. In the fifth Corps, we went through three 0Cs,
crizer, Forrest, and wetsel. The whole tine I just stood steadfast pattif'KJ M¥
foot. So I got to be the resident expert. Because I was praooted in the job
and the other t~ guys had to wait until ~e retired to get praooted, I
~ld up as the senior Lieutenant General in Europe which was quite a shock to
everybody's system includif'KJ mine. They my challenge was how do you perfonn
as a three star General? I learned these lessons fran three guys or probably
four guys.

Let me backtrack a minute and say that one of the best experiences that I
ever had wi th anyone was wi th General Ken IDUi when he CaIre there. He was a
mature, conm>n sense guy who was not worried about was he going to get
pr(m)ted, what was in it for him, but only what was in it for the people that
we ~rked with. tb one could have a better ~rking genial deputy than he. I
explained to him that Brigadier Generals os all of the things that Major
~nerals don't want to do because we were still practicing four beats three
beats t~ beats one beats 0000. You learn that quickly am I learned it
quickly that there were a lot of things that he could do. But never forget
the fact that you are still responsible for whatever goes on wherever you are.
But he did that as well as anyone I've ever seen. About a year after he was
there, which is only about a year am a half into my tour, General Kroessen
wasted another one of his phone calls on me. He said that he was going to
make IDUi the SUBCGt [Subordinate Comnand] Ccmnander. I said, "Nly?" Is it
better for him?" He said, "That's good for him in the long range gaue plan
and it will help him in his career." I said, "well, do I get any chocies on
my deputies since you are getting Jim Demoss?" I said, "I didn't know Jim
Den.:)SS." He said, "I don't know him either because he's a Brigadier ~neral
and he will probably get to be Major ~neral. He's yours." He was an air
defender. I took him and Pete Bradley wtX> was an air defender as my IG. I
knew him and said that he would do a good job. He's entirely different fram
Ken IDUi.

Technically, the ross shouldn't have to change. But if you are going to
maintain balance and forward IIOvenent of your organization, there has to be
sare subtle changes by everyone when you change deputies, when you change
bosses, when you change senior officers in senior positions. So ~ did thi~s
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a little bit differently. The cohesion that had been built up and the
synergisn that existed w~n he got there had to be c~. vety hoMStly, he
and my Chief of Staff did oot see eye to eye on everything. About t~ weeks I
had to call 00th of them in aOO organize their thinkil'kJ. Both of them, _11
intentioned, well ~ing, tried to do what was right. But because of
personality differences, they clashed, where Iali aOO Drewy had gotten along
hand in glove.

I have to say the strength of the organization of the 21st was that when
I first got there, the CG was gate four or five days a ~k. I ~nt to the
staff neeting upstairs. By doir'W1 that, they ~re t~ thif'W1s. You were
runnir'k1 ~ staff arxi the Chief wasn't. Ard yoo ~re boond to be there every
morning which yoo stn.lldn't haw to be if yoo want to get out and aOOut to see
what is going 00. So ~ changed that. I ~ld go to ~ staff neeting a ~k
on ~y DDrnif'W1. 'Ibe rest of the tiDe, the Olief ran ~ ~tings. ~ cut
the staff ~tir'W1s ~ to where I was ~ actioo officer solving their
probl811S. 'n1ey care up with their solutions to pl:d>lenE or thir'W1s they
cooldn't get done and needed help 00. It took atxxJt three or four JOOnths to
get e\leIYbodY thinkir'W1 that way arxi we finally did that.

~ strength of ~ 21st was that ~ did ~t once a ~k. Every prime
tiDe staff offioer ~t once a ~k. ~ got our guidance back and forth with
each other. we would talk about things until I would say, "Okay. The voting
is over. 'I11is is what we are goi~ to do.8 Ihere was not any questioo aOOlt
what ~ are going to 00. It was tX* ~ are goil'9 to 00 it. ~t was ~
advantage? '!he USARWR [U'lited States ArIrrJ &.1rq>e] staff was so big and so
many folks that they sel<i:xn got together in one roan where they ~re able to
pull that coordination. So therefore, we ~ DX)8t of the ar~nts. And
again, I say ~ did oot have t(X) many. Nlen yoo ~re a little kioo, you
played the game 8May 178 we didn't ask, 8May I?8 If ~ thought it was right,
~ went ahead 000 said that this is what ~ are goi~ to 00. we are going to
upload the equiprent. we are goi~ to starKiardize the equlprent. we are
goi~ to nove thil'WJs aroorxi ~ battlefield with REFCRD nDreY. ~ one ~d
f ioo faul t with it. So therefore, they CQJ1dn' t challerWJe you because they
didn't want to .,rk hard enough to try and take us on. we.,n all of ~
money argllrents. we were the victims and the beneficiaries, I ~d way, of a
groop of people that SUp{X)rted us.

Ck1e of my biggest challenges was and continued to be getting my fair
share of the people because you can buy things, but you can' t do that wi th
people. I' ve said it many tiDes in many places. It takes ni~ RDnths
gestation am eighteen years to grc:1-' ~. It takes basic trainifMJ, advanced
training, and then Sale other training before you get to the first soldier on
the job. We plt rren to the I1K)On and we do all kinds of things long before ~
can do that. 'nte giDlnick was to get the right people in the right place at
the right tine. 'l11at includes ~ civilian per8a1ml folks that ~ hired.

I was challenged by the equal opportunity offi~r that I did not hire
enough minority nsnbers. My question to him was yoo go back to the cro
[Civilian Iersamel Offi~] am ask then hCM many minority nBItIers ~re
referred to~? ~ answer was ~. I said, .~ll, then I hired ~ hurxh'ed
per~nt of what you sent me. If you don't refer any, I can't hire any. If
there is none available for hire, I can't solve that probl~ because I oon't
read whether they are black or white or green or blue.- We ~ that arg\ment.
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In fact, one of the most significant things I did was I had a black equal
opportunity officer who was not perfonning. \-l1en he left, he filled a false
travel voucher. He was not one of the better ~le live ever worked with.
N1en he left, I hired a fellOll by the nane of Q)ode Pieres who was Hispanic
obviously. I had a complaint file which is still going on some eight or nine
years later by a white Ar'MJlo-saxon Protestant who said that I was bias and
prejooiced. I guess he looked at my nane Nathaniel and thaJght I was an
minority group also. aJt he insisted that I had done satething wrong. I have
spent more time am money of mine to defend myself against something when Ilm
convinced I did no wrong. Again, it was sooeone wOO just thought he could
take to oourt the system. But we had sate of everythiTWJ. You nane it and we
had every race, every creed, arxl every color.

1he other thif'kJ that was the stref'kJth of the organization was the AG
[Mjutant General] Officer by the nane of Edwards and he was replaced by Tan
Colley. lBve FAwards was an exception. We would sit and every field grade
officer assigned to the 21st Support CamIarxl, we would ham massage into the
right places. Why? Because there wasn't that many. If you didn't put then
in the right place because of the way we were spread out, we had a tough t~
moving arourxl the battlefield. So we considered whether they had exceptional
children, whether they had family problems, all of the things considered, and
then put people in positions. As a result in my four years, I think we roved
three people. That was for cause, not because of malassigrurent. 1hat ' s
because things went had in a hurry and they had to go. 1hat, I think, was
another strength to the whole thi~.

The other thing that happened while we "'ere there would be to care up
with a new efficiency report systan. So in order that when sure that "'e had
equity in the efficiency report system, we looked at the rating schene for
every officer in ~ 21st Support CamIaOO and added total. ~ spent a lot of
tine doing that. 1\1lat did that do. It made sure that everybody was going to
be rated by his equals or his coequals. Q1e battalion c<mnander ~ld be
rated by a Colonel, another one rated by a lieutenant Colonel, one by a
Brigadier General, and one by a Colonel. Everybody had a fair soot at the
sane thing. That created a lot of proolems because then you create a lot of
things where you haven't by a lot of efficiency reports. If you do that
properly, you had to get out and see a lot of people and do a lot of things.
So I retrogressed. But I could not leave it wi thout saying that one of the
strengths of the place like Carl Mott, Bob Reddick, and all the other folks
personally caning to nee It was Cantaloe's contribution to the 21st Support
Comnand. '!he proof of the pudding is nCN he's back as the Camander of the
21st Support CaIInaOO. It is a position which he was very well qualified for.
I go back to about the June, 1981 tine fraIre.

All the things that I talked about before, CEG:, uploadirMJ, building up
north, purifyirMJ the anmJnition, ruming the jail, fixing up the lawns to the
hospital, ruming camtUnities ~re becaning JOOre am JOOe of a problem because
we are going under civilianization of many of the jobs that had been military.
'!hey ~re challenges. We ~re alos the landlords for the SACEUR.

()}e of the interesting things that happened was that I got a phone call
one night sayi~ that the SACEUR plunt>i~ was broken. ~t was I goi~ to do
a1:x>ut it? I asked if they had checked with the local pllmt>er and was told no.
I said, "'!hey'll get there quicker than I can. Yoo ooght to check with him
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first." The next day I was SUImOned up the SACEUR's officer and he asked ~
if I had said that. I said, "Yes." I asked him if his plumbing was fixed.
He said, "Certainly.- I said, ~ll then, I guessed it worked." He didn't
laugh about it. But I think he recognized that I wasn't trying to be a
complete smart allick. I was trying to give a practical solution to someone
overreacting to dllnp. Calling ~ at three 0' clock in tOO norning in
Kaiserslautern to fix the plumbing in Mons Belgi\ml wasn't going to ~rk very
~ll. I don't think the local pltnnbers ~ld have liked it. But there ~re
lots of little challenges like that.

We had a lot of high ~red help living up there that cons~ a lot of
resources that caused us to do a lot of things. We also had an outfit in
England which was very good, Brentwood, England. It created a lot of
problans. But it was a g(x)d place to go. Everylxxiy wanted to go to England
and the other place was Brent~. So we had to fend off peq>le going there
~ had SaTe other classified missions that everylxxiy wanted to go see. I
finally convinced my boss that I wuld be the final authority as to who could
go and who couldn't go visi t these places because ~ ~re so inundated with
strap hangers that we couldn't get anything done. We had to shut down
~lxxiy's operation when peq>le carre to call. We ~re falling further behind
because of visitors, not because of other people leaving their ~rk. He gave
Ire that authority and it ~rked very ~ll. We had ~ people that didn't
like it. They didn't get to see or visit same of the places they like to
visit. It was not particularily the places that I'm talking abcxJt. But it
was areas that I 'm talking abcxJt. So that cut them out of a good deal. But I
didn't have tine. My (XIrIIent was that there ~re so many visitors while ~
were there, that you could spend all of your time with greats and the near
greats caning and goif¥1, the Assistant Secretaries, ~ [General Service]
wnp-de-urnps, everytx>dy else. My suggestion to USAREUR was that on ~nday,
they should go to ~ headquarters; 'I\1esday, to the Fifth Corps;
Wednesday, Seventh Corps; thursday, our place; Friday, Shq>; and Saturday, go
hame. That way, ~ ~d only have to do it only once a ~k instead of every
day. I never did sell that idea. But it sure made a lot of sense to Ire
because about that tine, the Secretary of the Army cane over and installed
what was called (;IJICKLINK.

That was where we had a set pattern where the congreSSlren, senators, am
senior citizens ~ld ~ over am visit Eurq:e. '!hey ~ld go ~ to Bad
!bIz to the Special Forces. '!hey WQJld go to Fulda to the border. '!hey would
go to feidelbert to get a briefing by the Scent. '!hey ~d go off to a
division. '!hey would caoo to us every Sunday to Kircheim, then up to
~schede, then off to the 59th, am then oot of country. So that IOOant that
every SUnday for t~ years, either I, personally, or the Ieputy am I,
personally, ~nt ~t of the tine to visit the greats and the near greats and
shOll them what we were getti~ for our n-=>ney's worth. I think that it was one
of the best programs to sell the Amty in Europe, a story that yoo oould fim.
For instance, once we had not the Director of the VA [Vetrans Mministration] ,
Tan 'I\Jrnage, and n<M the Attorney General Mr. Ed Meese carre over to visit.
Both of them were very personable. Whatever your poli tics be, Meese, as an
individual, is a first class gentleman. we used to let different soldiers
c~ up, Beet these ~le, find out what state they are fran, and have
different soldiers fran that state care get their picture taken. Senators and
congre~n liked that because that gave them m:>re political clout when they
went back hare. \.Jlen Mr. Meese carre, I heard that he was a great friem of
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the ~esident. SO I gave him three hats fran the 21st Su~rt Coonand. I
said, "Here' s one for you, one for the President, and one I ~d like for you
to get signed aoo sent back to De." He never did that. But he sent the hat
back the next wek with a picture of tOO President with the hat on aoo an
inscription on it to us. I had enough made so that any soldier that wanted
one got one because that was a big seller. '!bat gave us instant reCX)gnition.

~ain, whatever your politics were, to have the President wearing your
hat with his name on it was a big deal. I made friends with a German in
Besthoven, Germany, who took good care of our soldiers in his area. Because
when he was a little boy, he said that hrerican soldiers fed than through a
hole in the fence and made sure that he lived. He was a collector of hats.
He had a hat fran the Chancellor. He had a hat fran many faDnJS people. '!hat
was my reason for sending this hat off to the President. I got this hat back
and I ~nt up one day. I ~ the Burg~ister vendor this picture. He
said, ROb, that's wonderful!R in German. When he finished looking at it, I
gave him the hat. He had great big tears in his eyes. He's got the hat in a
cabinet locked up and it's the greatest, the picture behind it. My son
thought that he should have that hat. I told him 00 that it was n¥:>re
important that the ~rmans have it. It was oot a gilmlick. But it was an
honest attElOpt to be paying saooone who had done a lot of things for soldiers.
But again that was the benefits of the QJICKUNK program.

We got a lot of people that cane. There ~re a lot of doubtil'rJ 'Ihanases
and lots of young senators. LDts of youl'rJ congressren cane over convinced
that ~ were wastil'rJ things. 1ol1en they left, they said that they just
couldn't believe what got done, hOli it got done, why it got done, and the
people that did it. I had three minori ty congressren care over: Crockett,
now the Mayor of Chicago; Washington arxi ~llams fran California. '!heir
question was to Ire was what racial problans did I have. \\1hat I did was stop
the bus and say, "Everybody except the minority soldiers get off the bus."
'!hey talked to them. '!he soldiers convinced then that they had never lived in
a better aboosphere. I happened to fly back on the sane airplane with those
gentlerren that night to care on roard and congressman Crockett fran the
~troit area said to Ire, .You krXM it was funny. I got your maneuver on your
part. You are suppose to do the ~rk." I said, . I have enough conf idence in
my soldiers to knCM it would ~rk." He was m:>st impressed at the quality of
life in soldiers. They were good. But again, we did not pay fingers. ~
only took care of soldiers.

What was the value of the QUICKLINK prCXJram? I think that it convinced a
lot of people that there ~re Bare good thi~ going 00 over there. \\11at did
it do for ne? it ruined every Sunday because it was going to be nine o'clock
on Sunday DDrning. I said that they can do sarething else before nine 0' clock
because I go to church at eleven o'clock. I get out at quarter to t~lve.
I'll catch a helic~ter and be there in twenty minutes. Then ~ will do it.
So that's the way we did it. It worked pretty well. ~neral Kr~ssen agreed
that's the way it would be. Again, I'm not a religious zealot. But I just
thought that COngress of the tbi ted States could take a lesson fran that too.
It 'was a good program and it worked very ~ll. wts of people learned a lot
fram it. I learned a lot fran it.

I learned a lot aOOut different peq>le. You ~ld go saretimes a week
wi thout groups like that caning over. Senator Stran ThunlDnd cane over. sane
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In fact, one of the most significant thi~s I did was I had a black equal
opportunity offi~r who was not perfoDning. Wlen ~ left, he filled a false
travel voucher. Ie was not one of the better ~le live ever worked with.
~n he left, I hired a fellow by the naJre of Q:x)c}e pieres who was Hispanic
obviously. I had a complaint file which is still going on some eight or nine
years later by a white Anglo-saxon Protestant who said that I was bias and
prejudiced. I guess he looked at my naJre Nathaniel and thooght I was an
minority group also. But he insisted that I had done something wrorXJ. I have
spent IOOre t~ aoo money of mine to defend myself against something when 1'm
convinced I did no wrong. 'AiJain, it was sooeone wOO just thought ~ could
take to court the system. But we had some of everything. You naJre it and we
had every ra~, every creed, and every color.

'n1e other thing that was the strength of the organization was the AG
[Mjutant General] Officer by the nane of Edwards and he was replaced by Tan
Colley. ~ve aiwards was an exception. We would sit and every field grade
officer assigned to the 21st Support CoomaOO, ~ ~ld harKl massage into the
right places. M1y? Because there wasn't that many. If you didn't put them
in the right place because of the way ~ ~re spread out, ~ had a tough time
BK>ving around the battlefield. So we considered whether they had exceptional
children, whether they had family problans, all of the things considered, and
then put people in positions. As a result in 11¥ four years, I think we rooved
three people. 111at was for cause, not because of malassigrment. '!hat's
because thirM1s went had in a hurry and they had to go. 111at, I think, was
another strength to the whole thirM1.

'!he other thing that happened while we were there would be to ~ up
with a rew efficiency report systan. So in order that when sure that we had
equity in the efficiency report system, we looked at the rating schene for
every offi~r in the 21st Support CamIand and added total. We spent a lot of
tine doing that. What did that do. It made sure that everybody was going to
be rated by his equals or his coequals. Q1e battalion caJlnander would be
rated by a Colonel, another one rated by a Lieutenant Colonel, one by a
Brigadier General, and one by a Colonel. Everybody had a fair soot at the
sane thing. That created a lot of prd>lens because then yoo create a lot of
things where yoo haven't by a lot of efficiency reports. If yaJ do that
properly, you had to get out and see a lot of ~le and do a lot of things.
So I retr<:XJressed. But I could not leave it withoot saying that one of the
strengths of the pla~ like Carl ~tt, Bob leddick, and all the other folks
personally <XIning to Be. It was Cantaloe' s contribution to the 21st SUpport
COImIand. The proof of the pudding is nCN he's back as the Ccmnarder of the
21st Support CamIand. It is a position which he was very ~ll qualified for.
I go back to about the JUne, 1981 tine frane.

All the things that I talked al:x>ut before, CEG:, uploadil'WJ, building up
north, purifyil'WJ the amrunition, running the jail, fixing up the lawns to the
hospital, running camtunities were becaning IrDre aOO IrDe of a problem because
we are going under civilianization of many of the jobs that had been military.
'!bey ~re challenges. We ~re alos the landlords for the SACEUR.

One of the interesting things that happened was that I got a phone call
one night saying that the SACEUR plwnbi~ was broken. \ta1at was I going to do
a~t it? I asked if they had checked with the local plllllber and was told no.
r said, "'!hey'll get there quicker than I can. Yoo ooght to check with him

79



first." nte next day I was Slmm:>ned up the SACEUR's officer and he asked ~
if I had said that. I said, "Yes." I asked hUn if his plumbing was fixed.
He said, -Certainly." I said, mwell then, I guessed it worked." He didn't
laugh about it. But I think he recognized that I wasn't trying to be a
complete smart allick. I was trying to give a practical solution to someone
overreacting to dll1'l>. Calling ~ at three o'clock in the nDrning in
Kaiserslautern to fix the plllnbing in Mons Belgi~ wasn't going to work very
~ll. I don't think the local pllmlbers ~ld have liked it. But there were
lots of little challenges like that.

We had a lot of high ~red help living up there that cons~ a lot of
resources that caused us to do a lot of things. ~ also had an outfit in
England which was very good, Bren~, England. It created a lot of
problers. But it was a good place to go. Everybcxiy wanted to go to ErW1land
and the other place was Brent~. So we had to fend off people going there
we had saoo other classified missions that everybody wanted to go see. I
finally convinced my boss that I ~uld be the final authority as to wOO could
go and who couldn't go visi t these places because we were so inundated with
strap hangers that we couldn't get anything done. ~ had to shut down
saoobcxiy' s ~ration when people cane to call. ~ ~re falling further behind
because of visitors, not because of other people leavir"9 their ~rk. He gave
De that authority and i t ~rked very well. ~ had saoo people that didn't
like it. They didn't get to see or visit some of the places they like to
visit. It was not particularily the places that I'm talking about. But it
was areas that I'm talking about. So that cut them out of a good deal. But I
didn't have tine. My cc.-ment was that there ~re so many visitors while ~
were there, that you could spend all of your tine with greats and the near
greats caning and goir"9, the Assistant Secretaries, GS [General Service]
ump-de-unps, everytx>dy else. My suggestion to USAREUR was that on ~nday,
they should go to USAREUR headquarters: 'l\1esday, to the Fifth Col:ps:
Wednesday, Seventh Corps: thursday, our place: Friday, shop: and Saturday, go
home. That way, ~ ~d only have to do it only once a week instead of every
day. I never did sell that idea. But it sure made a lot of sense to De
because arout that tine, the Secretary of the Army cane over and installed
what was called QUICKLINK.

That was where we had a set pattern where the congresszren, senators, and
senior ci tizens ~ld caE over and visi t Europe. They ~ld go <X7A'n to Bad
'!bIz to the Special Forces. 'I11ey ~ld go to Fulda to the border. 'I11ey would
go to leidelbert to get a briefing by the Scent. They ~ld go off to a
division. 'I11ey ~ld care to us every SUnday to Kircheim, then up to
~sc~, then off to the 59th, and then out of country. So that ~ant that
every Sunday for t~ years, either I, personally, or the I::eputy and I,
personally, went DDSt of the t~ to visit the greats and the near greats and
shCN them what we were getting for our DK>ney's ~rth. I think that it was one
of the best programs to sell the Army in Europe, a story that you could find.
For instance, once we had not the Director of the VA [Vetrans Mninistration],
'1tm 'I\Jrnage, and rKH the Attorney General Mr. Eki ~ese carre over to visit.
Both of them were very personable. \'I11atever your politics be, Meese, as an
individual, is a first class gentleman. we used to let different soldiers
care up, meet these peq>le, find out what state they are fran, and have
different soldiers fran that state caE get their picture taken. Senators and
congreSSlren liked that because that gave them rore political clout when they
went back ~. When Mr. Meese cane, I heard that he was a great friend of
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the President. SO I gave him three hats fran the 21st Support Camland. I
said, "Here's one for yoo, one for the President, and one I would like for you
to get signed and sent back to me." He never did that. But he sent the hat
back the next week with a picture of the President with the hat on and an
inscription on it to us. I had enoogh made so that any soldier that wanted
one got one because that was a big seller. That gave us instant reoognition.

~ain, whatever your politics were, to have the President wearil'KJ your
hat with his name on it was a big deal. I made friends with a German in
Besthoven, C?ermany, who took good care of our soldiers in his area. Because
when he was a little boy, he said that M'erican soldiers fed them through a
hole in the fence arKi made sure that he lived. ~ was a collector of hats.
He had a hat from the Chancellor. ~ had a hat fran many faIII:)US people. '!hat
was my reason for sending this hat off to the President. I got this hat back
and I went up one day. I s~ the Burg~ister vendor this picture. He
said, "Oh, that's wonderful!" in C?erman. When he finished looking at it, I
gave him the hat. He had great big tears in his eyes. He's got the hat in a
cabinet locked up and it's the greatest, the picture behind it. My son
thought that he shoold have that hat. I told him no that it was Jrore
important that the C?ermans have it. It was not a ginmick. But it was an
honest attanpt to be paying sareone who had done a lot of thil'KJs for soldiers.
But again that was the benef i ts of the QUICKLINK prCXJram.

We got a lot of people that cane. There ~re a lot of doubtif'kJ 'Ihanases
and lots of young senators. lots of yoong congre~n cane over convinced
that we were wasting things. W1en they left, they said that they just
couldn't believe what got done, hC1ll it got done, why it got done, and the
people that did it. I had three minority congressren care over: Crockett,
nC1ll the Mayor of Chicago; Washington and ~llams fran California. '!heir
question was to De was what racial problans did I have. Wlat I did was stop
the bus and say, -Everybody except the minority soldiers get off the bus.-
'!hey talked to than. '!he soldiers convinced them that they had never lived in
a better atIoosphere. I happened to fly back on the sane airplane with th<Ee
gentlenen that night to care on board and congressman Crockett fran the
~troit area said to me, -You know it was funny. I got yoor maneuver on your
part. You are suppose to do the ~rk." I said, "I have enough confidence in
my soldiers to know it would work." He was nvst inpressed at the quality of
life in soldiers. '!hey ~re good. But again, ~ did not pay fingers. We
only took care of soldiers.

What was the value of the QUICKLINK program? I think that it convinced a
lot of people that there were sare good thifXJs going on over there. N1at did
it do for~? it ruined every Sunday because it was goifXJ to be nine o'clock
on Sunday nornifXJ. I said that they can do sarethifXJ else before nine 0' clock
because I go to church at eleven o'clock. I get out at quarter to twelve.
I'll catch a helicopter and be there in twenty minutes. Then we will do it.
So that's the way we did it. It worked pretty well. ~neral Kroessen agreed
that's the way it would be. Again, I'm not a religious zealot. But I just
thought that Congress of the tbi ted States could take a lesson fran that too.
It was a good program and it ~rked very well. lots of people learned a lot
fran it. I learned a lot fran it.

I learned a lot arout different ~le. You ~uld go saretimes a week
without groups like that (XXIling over. Senator stran "nlW:1rond carre over. Sane
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other senators who go on CaIre over. ()}e of them said to me one tine, "What is
your drug problsn, General?" I said that I did not personally have a drug
problsn. '!bey prd)ably came fran his district anyhow. ~ would be able to
straighten that oor for them. Senator Scoop Jackson was still alive at that
tine and he said, "Young man, you are very aggressive." I said that I'm not
young. But I am aggressive." But I felt strongly that the way it was said is
what took me off and I didn't think I needed to file down any soldiers. '!be
sane thing was with Senator ThUl1lX)oo. '!bere was a congressional staff rider
who had been and didn't care out for four days.

At the end of a briefing, obviously, he didn't listen to it. He hadn't
shaved in those foor days and he looked like a blmi. He said, "Why do you have
these dumb soldiers? lk7f1 do yoo haoole that one?" I said, "I take exception
to that since I am a soldier and that puts me in the same catego~. I'm
probably as smart as you are and a lot smarter than yoo are ever going to ~."
Sentor 'I'hUntDOO said, "Sonny, n<7ti don't worry. ~ really didn't mean that."
~ could say sonny because he was a lot older than I am. But that's the
mentality that yoo have to defeat in Sate people who had never been soldiers
or don't understand soldiers or don't knc7A' hC1Af to talk to soldiers. So ~ put
that fellCfti out and we threw him oot of the roan. We told him not to go in
the PX, not to go anyplace near soldiers because they are too dumb for him to
calmJnicate. We put him in isolation for the other t~ days he was there aoo
let him ~rry aboot it in Bare other way.

Senator 'I11urm:>nd stcxxi up for us. ~ is a soldier sup{x>rter. '!hat's the
kind of things that you learn oot of eXIX>Sure. Your soldiers hear alx>ut that
and they magnify it and amplity it. It doesn't hurt their morality either
when you koow that they are not d\mlb aOO they are not dUIlb. Soldiers are
smarter than the average bear. let me tell you. You treat them whether they
are dwnb or not. In any one tine frane, you ~nt fran there on the rest of
the two years.

I went there for a t~ year tour. After the second year my wife said,
"When do ~ go hare?" Probably the tine I got praooted, I asked him what
closing and what was the debt neaning. He said, "You just started a new tour.
You will stay here as long as I do. I said, "lk:M long is that?" He didn It
knC1ll. So we went on doing what we are going to do.

We ran REFOK;ERs and we ran a whole lot of exercises. At that tine, we
started the host nation support initiatives. ~ started ~rking on
~ration with the Belgics, the Netherlanders, arKi Brits on tX:1A' we are going
to do exercises and hOli we are goifXJ to plan to go to war in t~e next war.

A lot of thil'k1s had been on the drawing tx)ard for years. But this is the
first tine that things began to becare the intuition. ~ flipped through Safe
of those ini tiati ves . In later years, they have care to intuition n<:M that
there are 90,000 or so ~rnans for host nation support. '!hen there was
territorial caIInand of the DItch and all of tiX)Se thil'k1s that General Bruen
continued to plug for, and bril'k1 to intuition, and make work right fran the
drawing tx>ard forward. He certainly solved all of those problans. But that
was teh start of all of that to put the laison officers up in Belgium and put
laison officers in the Netherlands. It was to do the things that I had to do.
For a long tine, there was a discussion atnJt who was going to be responsible
for the area and for the Anny jury in the rear of the Fifth Corps, which
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inclOOed a vast area of space that I was told there were no soldiers there.
There's no ROney involved. It's just take over this are and made it arxi be
responsible for it. ~ did the survey and ~ fourxi out there ~re five
thousand soldiers and their dependents and a whole lot of people scattered out
in little isolated places. I refused to accept it until we got the ROney,
time, talent, and effort to do it.

Then we started looking for a place and focal point to put these folks.
~ looked at all kinds of things. 'n}e British offered us sate guards they
were roving out. Beward of Brits that are roving out of satething and want to
give you satething. As my Chief of Staff Bob Griddick said, -That should be
a training ground for bulldozer operators." They had stripped all the
fixtures, all of everythi~, and wanted to give to us a g<xxi deal. ~ didn't
accept that. ~ went out and ~ found in Limburg, what becaIIe knCMn as the
Rug Factory. The ~g Factory had just been that, a rug factory. It was arout
a nine story building in Limburg, ~rnany, at the focal point of all these
people that lived in that area. 'nte area was with rail, with highway, and
with an empty building that was available for sixteen million dollars. That
wilding is better by far than tX>th office wildings as far as it's structure,
it's ability, and its capability. ~ start roving soldiers up there and we
started to put a little commissary, a little PX, a resturant, a medical
building, same dental buildings, and same other things. It has grown now to
be the focal point for northern ~rnany. They had a long debate with Congress
arout whether or not that was a g<xxi deal. I didn't. The ~rmans did that
for us. 'nle ~rmans ~re willing to buy the groum. The only way to do was
to buy the land and do the inprovenents. Some four years later, that's done.

But for the next ~ years, last year of my tour in <:ennany, and for
three years as the IG, I continued to justify with Congress and senators why
~ needed Limberg. Limberg is ~ a reality. Limberg is a necessary place.
It's another community in Gennany. It serves the need of soldiers and their
family members. '!hat's why ~ need Limberg. '!bey didn't ask to go there.
There are no Seven-Elevens in that area. '!bere are no Orals Video Stores.
there's alnost nothir'kJ there: no schools, no other thir'kJs. Limberg serves a
useful pu~ for al those folks. It's a very interesting place. It's havd
to get into being. But it finally is and it won't go away. It's there
because it serves the needs of soldiers. ~w that's a renote location.

The other thi~, I guess, on speaking of renote locations, ~ did
reasonably well was handling the needs of soldiers in reiOOte locations sum as
Flensburg. Flensburg was on the [Bnish tX>rder. I convinced ~ local ~rmans
to build, to put the RDney into, and finance a Callnissary building. So that
~ could put a real live honest to goodness cannissary up in Flensburg which
served the northenoost part of ~rnan. I guess the biggest thing that I ever
heard of was ~n ~ opened the Callnissary. I ~nt to witness it. We I:xJt a
little school and a few other thi~s for the people stationed up there. A
lady said to Ire that I didn't knCM that ~ still had frozen foods. All ~ got
was canned stuff until nC74'. It was really a necessary thing in that area.
But that's the kind of thing ~ ~rked on in raoote areas.

Q1e of the best people doing that was Colonel (nC1l1 Brigadier ~neral)
Jerry McConnel who was in Bre.oorhaven. He did r~te ~rk very ~ll. He got
open cells in Karisruhe and did it very well. ~t camunities under Sonny
sni th who is one of the finest colonels that I ~, did very ~ll in ~IInS.
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You ~ldn't think that W:>rms was a relOOte camunity unless you are sitting on
top of the II¥:)Untain where yoo can't get up when it Sn<MS and you carry your
water up and things like that. '!hey yoo kr'O,lf you are in a renote OOOIII.lnity.
If you get a relOOte ca1Inunity right outside of Allawurg and if yoo can'g get
there, soldiers are not taken care of. But that was one of the other thifKJs
of EJlphasis that we put on and i t ~rked very ~ll.

All the t~ that this is goi~ on, I had the benefit of having the SaIle
boss who in my four years in the association in Ger1lanY, called Ire fourteen
t~s. '!hat was General Kroessen once you got to get PralJ:>ted. Ck1ce we
upgraded the joo. When do you want to get pralJ:>ted? ~ also fought off the
Eagles, for instance, and called Ire when the Eagles would win. If you wanted
to ~rk under ideal conditions, that was it. I say we had the advantage of
knCMi~ all of the Corps camlanders. I would up with General Bill wzi and Bo
willians who were superb guys. We weren't in any contest with each other. We
were in the business of ~rking for the SaIle guy with one purpose. '!hat was
practicing in peacet~ what we were going to do in war and be ready to do it
first class which we did, I think.

Recently, 1 went to a party with ~neral Kroessen. 1 said, "You knc1li,
probably the best four years of my life ~re as a ccmnander while ~rking for
you.- His cament was, -1 thought that you and all those guys you had and aU
those logisticians that you had ~rkirVJ for you ~re ready to go when and if
we had a war. 1 knew yo could do it sarehow or another no matter what your
resources ~re." 'lb ne, that was a great canplinent.

Those guys were I.oui, who is nOlI a three star <?eneral; Charlie Br~, who
is lXM a three star <?eneral; Jean Stillions, wtK> is lXM a t~ star <?eneral;
Sam Wakefield, who is now a t~ star <?eneral. That doesn't rrean that only the
guys wtK> becane <?enerals ~re responsible for it. I go back to the Bradleys,
the whites, and the van It>utons, and th~ kinds of folks. The Billys thooght
that there had to be a <?eneral. But th~ are the folks. 'It1e Warners and the
ci vilians are who did that. Frank get an award at the Secretary of the Arm¥' s
awards cerenony. 'nle Brugmans and the Zieglers run the depot. 'It1ere ~re a
whole group of folks like that who make things happen. The <?errnan latx>r
serive made thif9s happen. It was an old ~lish connection: Showalsky,
I.o~ndalsky, and Ribichensky. They are the last holdovers fran the people
that left R>land during the war and they are the kind of people that made
things go. That's the strength of ~rking along.

You have to get ~ to the next lighter because of the anDUnt of green
suiters that we had there. !be next strength of the 21st was the quality of
the E-9s and E-Ss in key staff positions. Every section had, in my opinioo, a
superb E-9 or E-8 that was an expert in his career field and who was able to
keep his 00ss fully inforned and out of trouble. !bey made the ~rld go
around. ~ developed enough coaches and players to make it go very well.
.About all that I can say is that after you do sarething for years, you begin
to wonder. ~u see three or four people rotating under you. It can get old.
But there was always sarething new and challe~ing going 00.

The other thing was the beneficiaries of good funding at the time that
the ~nnan econany was dcMn a little bit. We got good funding. The econany
was ~. So we got a lot of things done, ~ things done for investnent than
you ~ld in nonnal times. You get things done now when the market is down
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and the econany is good. lbu can hire as many contractors. ~ hit all three
legs of the stCX>l right at the right tine 1 fumir'kJ, ecorxmy on the ~turn
where we had contractors wantir'kJ to work just to keep the workforce tCMJether,
and a good exchange rate on the market. A lot of things that needed to get
dore got dore.

PiJain, we woold have the greats and the ~ar greats <XIIe over and they
were wantifKj to ~ where all of tOOir ~y is goifKj. Yoo just OXIldn' t
shCN them painted buildings because that's the average. I would take thsn
down in sewers and electrical ~r plants aOO 8ho.- them tX* we were putting
heat back in the buildings that didn't have heat or had inadequate heat or had
unecooanical heat. '11ley wre putting winck7A's in wildings that were so drafty
that you would not survive in them. That's the kind of thing that helped make
it go aroorxi.

MAJ HUNTER: let ~ ask you. At this point, I ~d think there ~ld be a
sense of retirenent on the horizoo. ~t ~le fill a three star billet and
that's their last billet. But unlike those people, you get a second chance at
a three star billet.

Ll'G n~: Q\~ in a while I say to ~neral Kroessen, "When are ~ goil'M1
hate? Because then I had been in Eu~ for four years. I had the good
fortune of havil'M1 my daughter's husbaOO stationed in Eurq>e at that tine. My
son was stationed in Eu~ at that tine. My ~t son was with De am my
two other children came to visit often as everyboqy else I knew in the States.
50 that wasn't had. My wife would get to go }ore every six roonths to visit.
'111e daytine activities didn't get to yoo. But you be<XXIe so rapped up in the
nighttine social structure that yoo ~ld have to declare sundays ~re yours
except for QUICKLINK. '!'he rest of the tine ~ were up to our suspenders in
going pla~s and ooil'M1 things.

We hade Bare great ~rnan frierv.is. They ~re lifelong frierxis to the
{X>int when I did retire, four of them Calle over to the States, never having
been here before. They CaIre to my reti~nt party and parade and they
brought thEJnsel yes over. ~ had Bare very good friends.

I was told before I ~nt to Eurq>e, that I was goil'9 there for two years
as a Major Ge~ral. Wlen I care back, I ~ld be the Camlander at Fort
Eustis. .AtX>ut that tiDe, the CQlJDarxier ~d be ready to rotate. I thooght
that was great because I had ~ verythifWJ else at Fort &Jstis except ca1Inand
the place. I thought that it ~ld be a good deal si~ I liked tidewater and
Williansburg. But that was mt to be.

When I got praooted, I ac~pted that fact. Mlen you get praooted, you
sign a letter to the Chief of Staff saying that you will aooept this
appointllent am this aP[X)intllent only because the day I becane a three star
Ceneral, that was the day I becane a permanent Major General and had tenure to
35 years servi~. SO it was alIoost to the day. It was four days difference
in those b«) acts .

I signed the letter acceptifWJ the fact that I ~ld have to reitre. '11le
only apprehension that I had was that retirifWJ fraIl overseas ~d be a little
Dk>re difficult because I was assured that I ~d be sent hare for thirty days
am yoo could sort it all out aOO retire. At that tim, ~ 1983 tiDE frane,
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everybody said, -Where are you going? What are you going to do?" '!here were
all kinds of nuoors and counternuoors about who was taking my place. I knew
three nDnths before it happened that Ceneral Bruen was going to take my place.
I wasn' t at liberty to tell anybody and I didn' t.

About t~ nK>nths before I carre hare, ~neral Wickham, who was the Vice
chief, cane over to visit Europe. While ~ ~re driving along in the car, he
said, "Congratulations on your job." I said, ~t did I do? tnd I get
fired?" He said, "l'b. You are going to be my IG." I said, "That tells me
who the next Chief of Staff is and why me for the IG." He said because he
thought that I was qualified to do that. It ~ld be a good job for nee I
would fill that role very ~ll. I thought that I was not at liberty to tell
anytxxiy for a while. I can tell my wife and I did. I told my son where ~
were going. But that's where I left it. For two roonths, we walked around
knCMing where ~ ~re going and who was CXlning. But ~ just kind of played it
dwnb. '111en it becane public when ~neral Truffee's retirenent was anoounced.
It made it a little easier. It was very funny because I used to kid my IG.
Tell them not to knock I<B. You may be one sooeday. I was. it carre along to
help ne. I go back to aboot the tine that I made three stars.

Q'le of the big adjustIoonts I had was going fran the Junior major <::enral
even after two years. You are still at the bottan of the pole because of the
way it happened. To see <::eneral Kroessen leave the country, he said, "I'm
leaving now. You have the sink. ~'t screw it up." I was sure that I ~d
not attack anybody or do anything dlmlb. But then when I would go to a
~ting, I would get excited. My chief of Staff, and my jury, and my JAG, and
my IG would all gather together and say, "Hey, you got to rensnher nCM that
you got a much bigger harmer than you had before. When you swil'kJ that three
star mallot, it knocks eve~ out of the way. So take it easy. It's a
good lesson to learn that you don't re(X)Qnize, again, amplification and
magnification; one to two to three. You don't recognize it. But Salebody
re(X)Qnizes it for you. It causes confusion at ~ points."

'!be CErmans were very happy that they finally got that job back up to
three stars. They thooght that yoo ~re the biggest employer in that area.
You ~re the bigger employer in Germany. bu had a lot of clout when yoo
wanted to use it pr~rly. But by aOO large, I can say withoot question, I
didn't tink I was wearing doubt. ~ wife thought I was. I think, well, where
else ~ld the lOOney be? It was the night schedule, oot the day schedule.
But I thoroughly enjoyed every day I was there. ~ of the things that I did
recognize was that my three smart guys kept snart allick caments on~. Wlen
I left, they gave me a plaque that talks arout things aOO c~nts I made when
I was on management. It said that the best planning can never be replaced by
dumb luck. I said, "Don't get mad. Don't get even with a hit." I ~ntioned
the one on IGs. I said, "Don't laugh. Yoo too may be one sareday. Q1
loyali ty yoo might be a crank. But yoo are my crank." Q1 closing out a
caImand tC1l1ard ~oo, "I understand yoo are short." I said, "I may be
short. But I'm not senile, came to think of it. I'm not short either." Q1
in boxes, there must be a point under this pile of horse manure sarewhere.

We had a guy who ~ldn' t care dCMn to see us. He was t<:x> busy. You
don't like to get too big for your britches. But on laison with other
organizations, I told him that he's t<:x> busy to CXIre don here. I'll make a
house call up there. Q1 effective Camlunications, it was watch my lips. My
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advice to bachelors was no longer early. If they don't meet your standards,
l~r your standards. That was sare of the ones.

They had another batch that they kept track of. We had a big going away
party. That was great fun. It was a stag party which took a long while. I
guess one of the other significant things that happened at that t~ was that
~neral John W. Vessey, who was the Vice Chief before General JOOn A. Wickham,
come over to visit. He was there the night before the training. He said,
.~, I understand you quit SlICking cigars for life and I quit drinking beer.
But tonight, we are going to go to your favorite guest house", which was
always the ~ Vice. It was a little place called the Zoanadil. It was too
far to go to the Club and people need to see ~rnany instead of eating rubber
chicken. So we take them there. So I want to go up to that place. I've been
there before. So we went. I t<X>k five or six of my senior O-fs and my reputy
wi th ne. That's where we learned the next day they were going to announce him
as the Chairnan of Joint Chiefs of Staff. So we sat there. When I left the
house that night about seven o'clock, General Vessey went with nee He said,
"What t~ are you due back?" I said that we ~ld prcl)ably be back early
because he probably wanted to go to bed.. He's leaving in the next couple of
days. We went and arout three o'clock in the m)ming we CaIre hare because we
sat there and listened to General Vessey describe ~ he got to be the
Chairnan. He described h~ he t<X>k lessons on Chairnan 101 fran the forner
Chainnan Lenmi tzer and other people.

Probably one of the best rite sharing in experience is a soldier
listening to a super soldier, lay it out all for him, and level with people.
The interesting thing was after ~neral Kroessen had a shot at it. So riding
in Rheimstein Air Base, he was standing there. As he went through the gate, I
sh~ the guard my ID card through the roll-down. You couldn't roll the
winck1lll 00wn. You got to ~n the door of this anoour sedan you had. He said,
"What about him?" I said that I ~ld vouch for him. He said,"t.t). You
~n't." ~neral Vessey looked at Be and said, "~, he's just doing his joo.
He took out his ID card and sh~d it to him very carefully which boggled this
guy's mind. But he never got ruffled by it.

The next DK>ming, we ~re getting ready to leave for Lemstein to fly off
to Manaheim to visit sale of our soldiers. It was quiet hour because it was
Q)od Friday. Fran seven till twelve was quiet hour. So nc;"" we ~ke up after
seven 0' clock in the nK:>ming after a long night. Carmander General Barry Oaks
was an Air Force General who is now a three star General. He's the frist Air
Force kadany graduate to be<XXre a Genral Officer in the Air Force who was
practicing organ. He was one of the finest gentlenan I krVII. He was a superb
guy and he was an ~ [Older hrerican Corps]. He was staOOing there as the
Wing Coomander saluting smartly with his Air Force two-way walkie-talkie in
hand. We ~re all strapped in the plane when the pilot turned around and
said, -I got a problem.- I said, ~t's your problem?- He said, ~ can't
start the engine. - I said, "\oIly?- He said, - It's quiet hour and they ~n 't
let us start until after noon. 'rt1e only one that can change that is the Wing
COImIaOO." I said, "that was simple. 'rt1ere he is over there. Salute him."
So I reached out and I said, -Hey Bob, care here.- He carre over and I told
him when are ~ going to leave. He said that we "«>Uld accept that it was
quiet hour and only one carmander can authorize to start the engine. \-buld
you see if your walkie-talkie works and call the tower and tell him it's okay?
That's the only tire I heard him swear. He stepped back and ~neral ~ssy
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reached up to the pilot and we said, "~n 't worry son. sanebody is going to
solve your problen" With that, the engine started and away we went. But that
shC1A'S you the stories of ~neral ~ssey. They are all true. He was very
uninpressed with his own importan~, very unimpressed with what other people
think is important, but always impressed with being ni~ to ~le, and beirWJ
considerate of other folks. He was a great individual. I guess that's one of
the other highlights. We had all sorts of SECIEF peq>le and everybody else
was caning to visit.

'!be BDSt i~rtant part of that whole tour was watching things get better
for soldiers at this point: the facilities, the PXS, the callnissaries, the

living conditions, everything about the whole coommi ty, child care centers,
hospitals, barracks, and hardstands to ~rk in. That was the significant

thing.

The other thing that made it nice to COIre back for the next three years
was to look at all those things. Sarebcxjy asked ne, "VIlen do you stop?" It
was anoounced that we were going to change out and go back and he the IG. He
said, ~ll, what do you want to get done?" I said that we did not want to
start any new initiatives. We don't want to play super bCMI. We want to play
tidy ~l. We want to clean up what's on the table wherever we can and not
start on things that the next guy will have to change or won't be happy with.
so I did talk to ~neral Bruen qui te a bit about what was going on and where
it was going on. He spent the next t~ nonths going around visiting places to
find out what he needed to know to <XIIe over there. I just think that you can
waste too much tiJre doing that and you thought you ~ld just go start and do
it. it ~rks just as well either say.

But what we did was t,«> weeks before we left there, we R'K)ved out of the
house so that ~ could get it fixed up for him. ~ roved up into the ~ .
[Bachelor Officer's OJarters] and the last t,«> weeks were just one big hawy

JOOeting orgy. 1he night there, along 1983, we had a change of camIaOO. '!bat
night, we spent the night in the ~ and we flew out the next rorning and cane
hale. We ~nt back to oor own house, and our own place for the first tine in
the same house. I was offered the chance at ~ire or McNair or wherever I
wanted to live in the Washington area. I elected to live in my C7A'n house.
That's one of the things that I discussed with Mr. Weinberger when I went fran
reing a Coomander of the 21st to recanil'kJ the IG. It was tX:14' to go get in
there and doil'kJ it again. So when we talked arout it, I said that there were
three things I like to 00. ()1e was live in my C7A'n house. He asked De why. I
said, "For three reasons. (1) I want my son to go to the sane high school for
a couple of years. '!bat's a good high school. (2) I like to live in my own
house recause if I ever decide to sell it, I need to take advantage of the tax
advantage fram ooing that. (3) If I didn't like the job and didn't want to
stary, I could have quit and not have to R'K)ve. If they didn't like what I was
doing, they could f ire De. I ~ldn' t have to R'K)ve and that ~ld make it
sinple." So I got to R'K)ve into my own house and that was it. A lot of people
were upset because they wai ted to get a houseboy and all those thil'kJs. My
wife said that she was tired of training houseboys.

We had the good fortune to have a General ~rk for us by the naIIe of
ananual F. Spiker who was an enlisted aide for arout three years. But not
kncMing what I was going to d:>, he retired and cane on hate. '!hen ~ had a
series of guys tht came and went. Then we got tired. It was like raising
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another child. My wife ~uld never get used to it. ~ were happy withoot
that. !he only advantage to that was when you had so mahy parties, you had
sareone to clean after you. You and your wife weren't doing it all the tine.
'n1at was the only advantage. Other than that, you didn't need sareone full
time running arouOO your house because we had, relatively, a small house.
It's snaller than what I live in now. ~ used that guy ncM to help rake
leaves. So all the people with the role looses the guy. The IG didn't have a
house. Trefry had been a bachelor when he took the job and he lived cXMn
Center~. so he didn't live on post. so there was a precedence established
about generals and doctors that ~re retired. McNair has a house ooy. that's
different strokes for different folks. We enjoyed it very much. That was
qui te a shock to ~ into the IG level. General ~(XIn was doing the job.
I was <bing the job.

General Trefry had started Bare things to go to systematic inspections
instead of the old dirt wall, sweep under the bed, shine the oottan of your
shoes, and clean the brass on the back of your buckle. He also started
~rther Mason to autanate the IG systan. He had put together what was going
to be an E- 7 thirteen weeks of school. He got in the middle of it and put a
guy by the nane of Wilson out there. Colonel Wilson told then that the school
would be adequate to train 1GB, but one thing it wouldn't be. It wouldn't be
for thirteen ~ks. You couldn't afford thirteen ~ks of a guy oot of the
systen to go on a one year tour or to go on a t~ year tour. So we cane up
with a six ~k alternative. It does pretty well. It's now become one of the
better schools. Wlen you get there, you are a ix)ard certified IG who is great
ground squall not to have ~ [~n-coomissioned Officers] to go to the
school. You have a few to go to ftlX:x:: [~n-Conmissioned Officer's Course]. In
the ~rld, you find the rn:l9 are pretty much prevalent in majority. So if you
are going to send then, send them out. You ought to send them out with a full
deck, not a short deck. So I resisted that and one one has changed that
since. Everybody goes if you are going to be an IG or you will not get to be
an IG.

'!he other significant thing about being an IG is that yoo handpick
everybcxiy and I did that dC7A'n to the e-6 level where it was going to ~t an
IG. Again, as only 1800 people and if they rotate 600 a year, that's only 600
you got to look at. Break that ~ to four or five a day, once a ~k. It's
not too many if yoo are going to do the job right. Did we fire any? Yes. I
~d say in ~ course of my three years as the IG, we fired six or seven
people usually because of a couple of cases they were not carpatable with the
Q:ImIander. It didn't ~rk. So there was no sense in putting everybody
thrOOgh misery. In three or four cases, there were people who voilated not
only the code of an IG, bIt the ccxie of an officer of a non-coomissioned
officer. So there is no sense in having a bad apple oot there brusing the
system. So we got rid of those people for the good of the service. '!hose
three or four went out of the Army, not just out of the IG business. '!hey
were such characters that they didn't deserve it. So we saw fit to get rid of
that.

What did I learn as an IG or what are g(X)ci things to knCN aOOut an IG?
'!bat it can be a force for g(X)ci or a force for evil. It can be a hit man or
you can do what the IG fran the days of ~nsteibin is supposed to 00 and that
is teach. It teached hC1A' to do things right, teached ~ to make things ~rk,
and teached hCN to get to the root cause of problens because the IG doesn't
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I learn these things. People say, "Oh yes, the IG is coming.
Look out whether they be investigations or inspections or any-
thing else. Take a break there." But the true value of the IG
system was the General Trefy structured it. He structured it in
the way he tried to carry it forward. Since then, in the next
three years, it was to get away from the hit man mentally, and
get into the what's wrong with the system, what needs to be
fixed, who can fix it, and where do you plug in to get it fixed.
In overtime, it took a long time to convince people to change
that.

I guess the most significant challenge I had as the IG is
that it happened first in December of 1983 when I went up to see
the Chief As the IG, I had open access to the Chief and the Chief
of Staff and the Secretary of the Army because they were the only
two people you really work for. I recognized that four beats
three beats two beats one and glued for the vice. But you techni-
cally only worked for two people. I would go up and bet them
after I take a trip or if he sent me out to look at something to
get my impression of what I had seen. At that time, he was look-
ing for a commanding inspection program and he wanted the IG to
go out and do all of the inspections of the commands. I did not
agree with them.

He had mentioned this to me. So I put a very smart Lieuten-
ant Colonel to work who put together a one page letter on how
command inspections should be done. So about two days before
Christmas where there weren't too many people in the building and
the Chief had some time, we spent three hours late at might, in
the afternoon, and the early evening hours talking about the
command inspection program and how since the days when we got
away with Saturday morning inspections and did away with those.
The Commander has lost his ability to inspect and do the things
that a Commander should do and be able to inspect his troops and
find out their true state of the art. Either days, you run pay-
days, looked at every soldier, checked his ID card, his dog tag,
his shot record, his haircut, his uniform, paid him, and knew
that you still had him on the rolls. When they went away, we
lost something. Now that advocated when we got back to that.
But we should find some substitute to make sure we are still in
charge. Because your first Charter Lord says take charge of the
post and all government property in view. That's all your sol-
diers all the time. So after a long discussion, he finally
agreed that it was not the IG responsibility to do the command
inspection. But that the IG should teach commanders how to do
the command inspections. And that was a command responsibility.
Three years later, I think we had fully implemented that.

Why did it take that long? primarily because you try not to
impose your will on people. You go out and explain to them why
it is a better way of doing business. And in the course of three
years, I would go and talk to every battalion commander, brigade
commander, PCC [Pre-command Course] at Fort Leavenworth. In the
course in doing that, I explained with the why's and the where
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fore's and the hot-it should-be's. I would guess it would

be about seventy percent acceptance of why that should be done.
In the course of three years, I talked to every battalion command-
er, every brigade commander serving the United States Army. IF I
only got a seventy percent acceptance rate, I won a majority of
their hearts and minds. Their bodies will follow their leader.
So I think by patience, and just hanging in there, we finally got
a command inspection system which in the Commander's inspection
system.

The role of the 1G again is to teach and the role of the 1G
is to find what systems are broken and get them fixed. This will
probably go full cycling and someone will find a better way or
want to do it his way. The current 1Gs continued on with that.
Now he's got a new Chief of Staff and 1 think that the Chief of
Staff is committed to it. But that too will change overtime.
You will see it evolve. But 1 think the best role for the 1G to
play is that of a teacher. As the 1G, you are privileged to many
different assorted functions. You are responsible for inspec-
tions worldwide. When we stopped doing the annual general inspec-
tions, it was a great welling and gnashing of teeth by commanders
that they will never see the 1G.

We started to do systematic inspections. An example was the
Family Action Plan. To do that, we picked a cross section of
places around the world. Therefore, we got to visit every com-
mand. Then when we would go do the Ammunition Account Brilliance
Examination, you pick out another cross section and you get to
visit every command. After about a year and a half commanders
say, "I see too much of the IG." I say that this is the same
guy. You will never see him. But when you look at the whole
system, you have to look at it worldwide and it's impact in. total-
ity, not just in pieces. so we'd gotten over that with the Com-
mander. The Commander doesn't feel that he is going to get any
attention.

The other significant thing that I think we got out of the
IG system was convincing the Commander that it was his IG. I had
the power to hire and fire and did that. But in the significant
IG jobs, I would call the Commander and see if there was a discon-
nect between him and someone else on a personality basis or ask
him if he had anyone that he specifically was interested in being
his IG. I did this so that we had the right mix of the right
match and the right people working together as a team. It was a
unique relationship between the Commander and the IG. I, Chief
of Staff, controlled most everything except three people: the
Public Affairs Officer, the IG, and the Chaplain. Everybody
else, he had control of. You could talk to them. Now I throw
another one in, the JAG [Judge Advocate General]. He didn't have
control of the JAG. He may run their staff, do things, and make
sure they get things done. It was administratively correct. But
as far as the personal contact and control, he had non. That's
the significant thing in the IG. It can be a big influence for
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good or bad.

Another thing that really got you down as an IG is that you
would up as the patron saint of helpless causes. People call you
with all sorts of complaints and requests of assistance. You can
get enmeshed in the bad things in the world and loose sight of
the good. Or you can get so enamored or obsessed with why people
would do dumb things like that you could loose your sense of
direction.

The other thing that is sometimes discouraging is that peo-
ple call you up when they make allegations or request assistance
and you know it is not true. You know it is a lie and a get go.
But you have to go through that whole administrative process to
prove it false. Instead of being the hit man for the Army, I
used to go and talk to the new Brigadier Generals Course and say,
"When you are in trouble, your best friend and your true compan-
ion if you are clean, is your friendly IG. Because he is going
to put all of the resources we have down to prove that you are
guilty, that you are not guilty, you are innocent, and not that.
Someone can't make a false alligation against you. I would guess
that ninety-five percent of the allegations made by people or
ninety percent are found to be unfounded. Most times it is per-
ception of what people think they see and not what they really
see. By cleaning that up, you do some wonderful things. That's
not to say that we didn't find many people guilty of indiscre-
tions.

At the four star level, I personally would go read the
rights to the people that were being allocated against. It makes
it easier for the investigators if you go do it and set their
mandates straight. then you bring in a couple of smart guys
because you put yourself in the place of the Lieutenant Colonel
or Colonel. He is going out to talk to some Major General and
say that you have been accused of all sorts of things. He is at
a disadvantage unless his boss goes there and clears the way. IF
you ever put up with a big enough hole that these guys can jog
through or jump and do it, very well. When you get your first
round draft choice, you don't get too many duds going out to do
things for you.

What is their job in the Army? Do you get your first round
draft choice in every job? None that I know of. So I went from
the sublime to the ridiculous or vice-versa between 0 for 35.
Who do I want? Not purposely, but knowingly I went out and se-
lected some people that I knew that would not get promoted. But
they had the technical expertise in particular subjects that I
wanted. I accepted that fact because I don't think that anybody
should have 100 percent promoted or 100 percent everything.
That's wrong. It is as wrong as getting none.

But the other thing I tried to do and I am not well on using
the names or examples of people was they did things. Because
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8omeone is always trying to guess who is he talking about. 1 can
write four or five books on case histories of people that 1 can
talk about. But that's not the purpose. The purpose of the IG
was to get to the root cause of the problem and fix it. Although
as we did as the IG, we had tested General Trefry at a test case
because a couple of IGs at stake stayed IGs. 1 pilfered that
until now we have an IG in every state in the National Guard unit
as the state IG.

I made one hard and fast rule and only broke it once. That
was because I knew the individual and knew he was going to retire
and he had done a good hard job as an IG. He would not go to
your home state to be the IG in that state. That broke up the
old boy net so that they wouldn't say, "Well, I got a guy." In
fact, one governor and his AG kept beating me to death that they
wanted one of their good old boys to be the IG and I refused. He
kept telling me. Well, you did that in such and such a state
with so and so." I said, "Yes. He worked for me for three
years. He had some personal problems and that's why I did it.
I'll never do it again." I didn't. But now we got that and that
system has worked also. What does that do? That puts an indepen-
dent conscious or Jimmy Cricket with some regular Army smarts out
there helping some regular Army smarts out there helping cross
that bridge between guard and active Army. It is a very good
program. It works very well. It gets good results.

The other thing we did was automate the IG. system. With
BIGNET, you could transmit data, transmit allegations and trans-
mit mail, and just automate the system. It's in being and about
fifty percent of the IG system now is a function of money and
hard to do. It's hard to get acceptance because people didn't
want to share their things back and forth. They are afraid they
will be used against them by their commanders. But we convinced
people, after two years of doing it, that we didn't use compara-
tive analysis on statistics we gathered. We used it to fund out
what the problems were. Is it a payroll problem? It is a house-
hold goods problem? Is it some other kind of problem? get to
the root of the problem and go solve it. It's not by commander.
It's not by firing the commander or anything of that nature.
This is not to say that you can use it. I know some people who
take some big falls. Some people got out of the Army because of
IG investigations or IG inspections. But regardless, the problem
they had was not doing their job or doing it illegally, immoral-
ly, or unjust. Therefore, they should have been fired in the
first place. It worked very well. What are the lessons learned
from the IG business. You don't have to be a hit man to do it.

The other lesson I learned in the IG is that you spend a lot
of time on the road. You could literally go all the time. We
tried not to do that. We scattered it out and we put different
people on the road. We had a road to take people between Jasme
because some of there were getting stale from sitting around
working long hours. Some were gone for days at a time and they
had to swap some people out as we did. you get burned out when
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you do some of those things. So we did that. The other signifi-
cant thing was that the school proved to be a big winner. It was
such a winner that the DOD sends it's IG people there. The GAO
[General Accounting Office] sends people there. Triple A sends
people there. Other IG agencies need people there to learn how
the Army runs it and how to be IGs. So that is a success story.

But the whole IG business to me was that I wasn't sure how I
got to be the IG. But once getting there, I found out that you
can use that system to not only learn yourself. Because by the
time you get to that point in your career, you have done learn-
ing. You are in a strictly paid back position. I think it's
significant that you send someone to the IG as an internal assign-
ment. I think it's the right thing to do. Then they have no
hate agenda and hopefully they achieved the status on life where
they have learned the things they need to do that job. In my
particular case, I had no desire or designs on going someplace
else. One asked and I refused to go someplace else. I enjoyed
the job everyday I was there. When asked to stay another year, I
decided that it was time to retire because it was time to retire.

Why is that?MAJ HUNTER:

LTG THOMPSON. You come to the point where it's time for someone
else to play that game. I had the good fortune of being on the
board of managers of the AER [Army Emergency Relief] when I was
the IG. Having understood how it works, I was offered the job.
That's now why I retired. I retired because it was time to re-
tire. After filling all of the blocks, it was time for someone
else to have the chance to do what needed to be done.

But the IG is a unique position and you can use it for force
of good or evil. You would, once in a while, find a commander
who is still not using the IG properly. He would become enamored
with the idea that it was still a hit team. You could see that
image.

Another thing we did with the IG business is that General
Trefry used to have a yearly conference. We put that conference
together and made it the second week in January because we got
better hotel rates at that time. There weren't many people in
town. We bring all of the 1Gs from around the world in one
place. Also the senior staff of the Army and the Secretary of
the Army, the Assistant Secretary of the Army came up and talked
to them all. They got the latest policy. So they all got of on
the same foot. So the IG had a special little place. They had
the chance to come back, get regulated, get all of the latest
information, to out and tell their boss what's going on. it was
a good step forward.

What did it cost? It cost about a quarter of a million
dollars. But in that way, everybody got the same gospel at the
same time. We would sit down and take the IG regulations. We
would take all the things that people found that they saw, glitch
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es or gimmicks in the system, and resolve them at one big meet-
ing. Everybody got it out of their system at one time, a good
way to go. It's not cheap, but worthwhile. so it worked pretty
well. In the IG business, I had a series of deputies. I had
lots of folks come and go: General Robert B. Solomon, Corpal,
Doctor, Watson, and foote. So again even in a three year span,
they come and they go. But I say the strength of the IG organiza-
tion is again in the number of folks that have been there for a
while. A gal as the Secretariat of the IG, Mrs. Barbara Lattini
has been there for about four IGs. She got the job at a very
young age. She's a very mature person who knows how to get
things done. When you want to organize something, you put her in
charge and step back. You have to understand that. She's compe-
tent in her own right. You don't have to question anything she
does.

This was the other thing that we tried to do in the IG busi-
ne... I was questioned as to why I didn't have a Sergeant Major
in the IG. Everybody had a Sergeant Major on their staff doing
something. My rationale was that the Sergeant Major of the Army
had the job to be the eyes and ears of the Chief of Staff for
Enlisted matters. I asked the IG who was the eyes and ears for
officer matters and other matters. I had a sergeant Major. He
would be surprising some of the duties of the Sergeant Major of
the Army. If I let him do that, I would have a Sergeant Major
sitting in the office to answer the phone, make coffee, and do
other things which a very competent GS-lO secretary was capable
of doing full time with no help from him. It would be a waste of
talent. What I did was to convert three or four slots in the
investigations and inspections business and put senior enlisted
men, E-8s and E-9s, in those jobs because they have a better feel
for the soldier than some of those officers who could not make
that translation. So that worked very well.

I think that was one of the other contributions we made
towards the IG system. We put the right sorts of
Non-commissioned Officers in there. that became very good be-
cause the Sergeant Major of the army and I would have a monthly
conference where he would tell me what he had seen. I would tell
him what I had seen. We exchanged ideas. If I had a Sergeant
Major, it was him. If he had a senior officer in charge tell him
what is going on, I was that guy. There were lots of challeng-
es.

We did lots of investigations. You had to go and testify
before the greats and near greats as to the purity or chastity of
some people.. You get to review every Brigadier General's list
and every Major General's list to find if there are any hidden
secrets in the closet. So you get to know a lot of people. The
less you have to say, the better off you are because a secret is
something known only to one person. The integrity, the honesty,
and the sincerity of people that work in the IG [Inspector Gener-
al] business is very high. Those people do a good job. As I
saw, when you are in the IG business, go talk to someone two or
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three grades above you that you may work with three years from
now when you are no longer an IG. It can put you in a very diffi-
cult position. But I used to tell the story at the IG conference
that as I mentioned earlier in the tape about the IG at Fort
Story. I could beat any IG in the world just by knowing what he
is looking for: shining the murals, painting the floors, and
doing all those wonderful things.

As the Seventh Group Commander, Opal Johnson was the IG at
Fort Eustis. He came down to visit me for an IG inspection in
1971 or 1972, I guess. When he got there, I said, "Here are some
of the things I want you to look at." He said, "Oh no, this is
what I am going to look at?" I said, "No. you are my IG." He
said that he was General Schiltz's IG. I said, "Do you notice
any 1Gs in the Seventh Group staff?" He said, "No." I said,
"Then you are my 1G and this is what I need help in. You will
look at these things while you are here." That boggled his
mind. So he left. HE didn't come back for two weeks for an
outside 1G inspection while he sorted out what I wanted him to
look for and to get his mind set straight. He went back to talk
to my boss and his boss, General Schiltz. He came back.

What did that do for me? It got me two weeks to get ready
for the IG. That wasn't my purpose. My purpose was that there
were some things that I wanted to know about that I didn't have
the time or talent to look into. He did it and it worked well.
Without even knowing what I was doing, we were talking about
systems problems and the proper use of IG which I got into some
ten years later as the IG. Many thoughts I had about being the
IG were slim enough. It never crossed my mind. But it worked.

The role of the 1G is one that we shouldn't forget. We
should use it properly. We should use it to enhance learning,
teaching, helping soldiers, solving things, and not being a hit
man. I can go on and on about the 1G stories. But that was
just, again, people guessing who is he talking about. 1Gs are
necessary evils if there is always going to be one. There has
been one rather than continuing to using to make sure. Anyoffic-
er that's assigned as the 1G is not the end of your career. You
can become a professional 1G. Some officers, I know, wanted to
stay on and on and again repeat tours.

For some people, it doesnlt hurt. But if you want to be a
full time professional in the United States Army, do everything
that comes your way. Do it the best you can. You get on with it
and get on to the next job. donlt settle in the comfort zone in
anyone job, even if it is the IG job when you are very comfort-
able, when you can enjoy doing that, and be immune from a lot of
other things. That goes for whatever job live had. live had
some good jobs and some bad jobs. Some jobs included bookstore,
commissary, all sorts of things that I didnlt go into detail
about. But I guess the strength of it is go do whatever job you
get the best you can for as long as you can and you will succeed
on it. You shouldnlt go out with the idea whatls this going to
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do to help me get promoted? What's my efficiency report going to
look like? How is this going to affect my career? Because I see
so many people that are so wrapped around the axle about what's
good for their career.

Why they can't move is because their wife has a good job or
they are tied to the house with their kids only starting kinder-
garten here. They want to graduate from high school in the same
school. I have five children who I declare a success in life.
Three changed high school in their senior year. All five have
moved to many many schools over the years. I would stack up
against any five adult human beings in the United States who
lived their entire life in some sheltered community. They have
the depth of knowledge and the degree of experience that few
others will ever have.

So I guess I'm telling you is that, plus you have better
have a wife who is fully supportive. I don't mean that wives
have to be out soliciting or carrying favor with other wives or
anything else. The best thing the wife can do for you is to take
care of your family. My wife has done that for many years. Her
strength has been always there when all those kids needed her, in
being fully supportive wherever I had to move, or wherever I had
to go TDY, or wherever I had to go off on some weird short tour.
She accepted that fact. She may not like it, but accepted it and
made the most of it. She has done a tremendous job of being the
resident mother in charge. I say, again, that it's a lot harder
to be a father than it is to be a General or any other grade.

The other thing I guess I would talk about is that we have
many people in the Army who are obsessed with the idea that they
want only the upper one-third of officers assigned to their com-
mand. The Army cannot work that way. You know that in the Chief
of Staff's office, the Vice Chief's office, and the Secretary's
office, are all these other wonderful jobs ~lus the battalion
commanders, brigade commanders, all the CAS [Combined Arms and
Services Staff School in Fort Leavenworth, Kansas], and all these
senior service colleges. That's where the upper one-third is.
They don't have time to go serve in the menial tasks in other
units and assignments. They are all wrapped in some career pro-
gression. So what I'm telling you is that you have to take the
other two-thirds. The lower two-thirds of the people that serve
in the United States Army are probably three cuts ahead above of
what you are going to get in some other industries as you go
wandering around the world because the honesty and integrity is
very good. We live in a very sheltered society. I say we, (the
Army) and its military people live in a very sheltered society.

It's a profession not as old as the oldest one. But it is
pretty old and it is a profession. It's a calling. I have a
good friend who was a police commissioner in a major city who
said he had been in the seminary. He had been in the Army and
then he was then a police commissioner of a major city. He said
if he had to reverse it all and picked the one he thinks he would
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have been happiest with, he would have stayed in the Army because
the seminary just didn't quite fit him. But it had the same
degree of integrity and honesty that the Army had. He had to
compromise more in civilian life than he did on any other job.
It is a great place. Anyone that belittles or you see now people
say why do we need to pay soldiers so much money?

Why do they do all these things? We pay for hardships and
short tours, taking down the curtains, putting up the curtains,
moving around, and changing kids in school, moving crackerjacks,
and doing all sorts of other things that people don't under-
stand. People in civilian life will never experience that. How
many people move 29 times? When you stand on your front porch
and watch all of your furniture going down the street, everything
you own gives you a sinking feeling of some guy that's never
moved his own personal property anyplace is driving it. somebody
that dispatched never moved in their lives. It's a very insecure
feeling. But put it all together, there's no greater service you
can give and being responsible for your other soldiers.

Is all Army as great now as all these people say it is?
It's the greatest army I've served in. IF it is, it's only great
because there are a lot of people who served in the Army that
went before us since we've had an army. Each one of those con-
tributed a little bit to make this Army and the service in the
best Army that there was possible. I think that there is still
room for improvement to this day, your daughter or you son can
serve, live in the barracks, walk the streets in the Army post,
and do all things they need without harassment or discrimination
or prejudice or bias or have complete total confidence in their
leadership. It's not the best Army we've ever "had. The true
test of anyone who has been assigned to me is that I want my son
or my daughter to follow him or her in combat. If that's not
true, then that's not the kind of person you want working for
you. We have more good than bad in the Army. But as in all
societies, everything is not perfect. The world is not perfect.
But our Army, I think, is a cut above all the other things that
have happened.

People say, "Well, as a Transportation officer, how do you
succeed by going and doing whatever they send you to do, and
whenever they send you to do it. What are your chances? They
are no better or no worse as a TC officer than are in anything
else. If you do the job, have the good fortune to work for the
right people, be in the right place at the right time, and per-
form your job to the best way possible, you will succeed. What
is success? Success is happiness in your own life and being able
to share yourself and not having any regrets about what you do.
It is not always who got to be the General. I know some colonels
that are much happier than some Generals I know of who worry
about getting two or three or four or what they get to be in
charge of. There are some few of those that worry move about
that than they should. So I guess in some that it's been a lot
of fun.

98



If I had to do it over again, I would try it ~l over
again. 11m fortunate because when I retired, I cape to a job
where I still work with, work around, and mix up with soldiers
every day. If it wasn't for that, I guess I would miss it more
than I do in life. My withdrawal symptoms would be bigger and
better because my wife said that she was determined she wasn't
going to be my only soldier. So go get a job someplace. This is
the ideal place to do that. I had the good fortune to be able to
maintain contacts with many friends both in the Army and more
specifically, in the Transportation business.

As you heard throughout this long worn out windy session, I
named a lot of people who have had a great influence on what I
do. I probably could take you off several of them. But there's
a couple of people that go unnamed that I watch grow up over the
years or I've grown up with. I guess a fellow I met in Korea by
the name of Mack Roseure, who is probably a good Christian fellow
as I've ever seen in my life. He had more good influence on me
because he got to be a Lieutenant Colonel. He is as successful
as many people I know in life because he raised five children and
he did a good job. But he was very adamant about what he
wouldn't do. He ran into the wrong guys when I ran into the
right guys. I succeeded where he succeeded in his own way. As I
mentioned, Russ Beaver, Jim Coleman, General Jack Fuson, and
General Fitz Kroessen were the people I worked for directly.
There was another gentleman who had a great influence on me was
General Joe Heiser, who was another one of those gems of the
world who would take the time to help no matter what you were
doing. I didn't mention Del Mar, Antonelli, and Murray. But
again, they are people who had an influence on me. In summation,
I say what you should do is learn the good and bad from everybody
you work for. Try and practice the good and eliminate the bad.
There was an e-9 by the name of Charlie Cainnan, very black gen-
tleman, who worked his way from nowhere to a Master Degree. He
worked with them at the T-School [Transportation School]. Char-
lie Cainnan used to say, "There's good, better, and best in every
life. You good gets better and your better gets best." He it as
well as anyone could. He never relaxed. He always tried to
excel. Unfortunately, he checked on that prematurely right about
the time he retired. But that is not only the Army's loss, but
mankind's loss when people that don't stick around to enjoy the
good things that build up for them. So if you have any ques-
tions, you want to add anything on to it, I'll talk to you later
about it.

MAJ HUNTER: I was going to ask you. The main audience of this
will be TOAC [Transportation Officer Advanced Course] students.
they have had their first initial tour, they are seeing command
on the horizon, and they are nervous about it. That anxiety,
anyway, is about that future assignment. You have gone into the
last three assignments not knowing everything, not being an ex-
pert, as you said, when you were at TREPS. You didn't learn
about troop support, about commissaries, about APEX [Automated
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Procurement Planning, Execution, and Control], and all these
things when you went to the 21st Support Command. Again now, you
waited for the Brigadier to get there. But you got a good person
there to help you. When you became the IG of the army, again,
you kind of had to come in there. What kind of advice can you
give a young Captain or senior First Lieutenant about to take
command or going to an assignment that's completely foreign to
him. How do you help him prepare?

LTG THOMPSON: Listen. don1t go with the idea that you know
everything. don1t go in and say you have to change everything
because everything doesn1t need to be changed. There1s an awful
lot that1s been done that has been right.

One of the glaring examples I can give you in having set on
promotion boards, every promotion board for every grade that
there is (from Captain to Major General). I watched and read two
efficiency reports. One said that this officer had raised this
organization to the new heights never before achieved. About
three files later, I got the officer that followed him. It talks
about how this officer has raised his unit from the depths of
despair to new heights. So somebody lied somewhere or somebody
went in and bad-mouthed somebody, or someone went in and made
changes that are costly to soldiers. It is not only monetarily,
but emotionally, physically, and it doesn't move forward.

You ought to go listen for a while before you change every-
thing. You ought to go in and find out who are the experts.
Listen to them. Find out who is trying to con you. Don't be
handled by some amateur. Find out who you can trust and put them
in complete charge of that. Then work on the things that you are
not familiar with and work on the things where you think people
are giving you a snow job. But find out who is on your side.
Find out who is on your side. Find out who you can trust. Find
out who is an expert and don't work on their case. Work on some-
thing that you don't know much about and you will learn. You'll
profit from learni,ng from those experts. Again, build your club
and you have to change.

A8 I mentioned earlier, I had tow different deputies in the
21st. I had three really. With the last one, I wasn't there
long enough to where you had to change. But there were two dia-
metrically opposed personalities and styles of management. Did I
have to change? No. I could have been autocratic and say,
"Bull, we are going to do it my way." But the impact on all the
people that were there was that they were expecting something
that they could become comfortable with. They were happy doing
the significant. so therefore we tried to work around that and
do it so that everybody was comfortable and knew that they were
doing- The productivity is much better that way that trying to
change everything.

It amazed me to find that I had trouble finding young guys
who wanted to be company commanders and young battalion command
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ere. When battalion commanders and the brigade commanders report-
ed to the 21st, I would explain very carefully to them that I had
already been a battalion commander. I had already been a brigade
commander or group commander. I didn't want to do that again.
If I had to do that job again, then I didn't need them to do it
and I ought to get somebody else. Now if you need help, I'll
help you. If you want me to do it for you, then I'll get some-
body else to do it.

I must say that in four years in command there, I did not
fire a brigade or battalion commander because every time some-
thing went wrong and if you will reach out and point that hand
again, you will find four fingers pointing back at you and the
only one out there. You share in whatever faults or misfortunes
are going on out there. You ought to find out what screwed up,
why it got screwed up, and how do you unscrew it. There were
some things not broken. Don't go fix it. But try to be specif-
ic.

It took me a long time to learn not to fly off the handle.
My dad went to the sixth grade. He taught me move than most
people deserved to know. He wasn't smart. But he was street
smart. He told me one time when I was still a Captain that every
time you lose your temper, you loose the argument. When you
loose temper, you loose control. When you loose control, you
loose. Simmer down. Don't get excited. Think through the whole
thing.

I mentioned to you that I worked for General William OIRear
who taught me to leave it all at the office. I can tell you to
this day that I tried not to carry a wagon load of junk home with
me. Instead, leave it at the office and don1t carry it over into
your personal life.

Donlt rule by fear. You have a responsibility no matter
what your position is: to train, teach, and help all those peo-
ple who work for and work with you. No one knows you better than
your peers. live watched a lot of people whose superiors thought
they were wonderful, whose subordinates thought they were awful,
and very seldom the other way around. Very seldom your superiors
thought you were bad and your subordinates think you are great.
But many cases live seen, superiors just enumerated with the
performance of somebodyls character who were really taking tow
pounds of flesh for every soldier that worked for him. ltls not
a smart move.

You have a responsibility because when I retired, the Chief
of Staff asked me what the biggest problem the Army had today.
The biggest problem is people to the tenth power. There was
nothing harder to take care of than a mixed group of folks. It's
making sure you are giving them the best they are entitled to.
We owe them a lot. That's what we are hired for. We can buy
things. But we can't buy people.
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Thank you sir.MAJ HUNTER:
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